Qatar Institute for Intercultural Communication

Education City - Doha - Qatar
April 17 - 18, 2018

Women in Leadership Across Cultures

Who do we think of when we think of good leaders? How are our expectations of leaders and
leadership shaped by gender? In this workshop, we will explore the concept of leadership and
identify the skills and qualities that make someone a good leader. While keeping in mind cultural
differences in gender expectations, we will examine types of power that contribute to leadership
and influence, as well as the ways we communicate and negotiate our interactions with

others when we are leaders.

Attention will also be given to barriers and bias women leaders face, including the challenges
of working with subordinates and followers who are resistant to women in leadership roles. As
we expand our understanding of leadership and evaluate our own experiences as leaders,
participants will develop a vision for the type of leader they want to be.

Dr. Mary Meares is an associate professor of communication
studies at the University of Alabama, where her research focuses
on intercultural groups, virtual teams, workplace diversity,
mistreatment, and perceptions of voice. She has taught
intercultural and organizational communication in the U.S. and
Japan, was named the Faculty Mentor of the Year at Washington
State University, and recently served as the first intercultural
specialist for the Semester at Sea comparative cultures study
abroad program. She has consulted for educational, corporate,
and public service organizations in the areas of intercultural
transitions, team building, and conflict. Mary also provides career
counseling to participants at SIIC and teaches yoga.

For more information, please visit intercultural.org/qgatar.html
To register, please visit intercultural.org/qgiic-registration.html
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