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n What is the Learning Outcome? 
n What is the Instructional Design? 
n What are the Key Experiences? 
n How do You Know They Know? 



Shared Values,           
Believes &           
Behaviors   
 

What is Culture?  
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Underlying characteristic 
of an individual or team 
that can be shown to 
predict effective superior 
performance in a job or 
situation.  
                       
 (McClelland, 1973) 
 

What is a Competency?
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What is  
Intercultural Competence? 
 
 
 

The ability to communicate effectively 
and appropriately in a variety of 
cultural contexts. 
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•  A Mind set:                                       
      Knowledge 
 
•  A Heart set:                                         
     Attitude 
 
•  A Skill set:                                            
    Abilities 
 

Intercultural Competency: 
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Confluence of Difference 



Perspective



INTERCULTURAL ADAPTATION MODEL

HIGH-PERFORMING PEOPLE IN CROSS-
CULTURAL & DIVERSE CONTEXT 



§  Exploration	

§  Self-‐‑Awareness	

Continuous Learning:  



•  Global  Mindset	

•  Relationship  Interest	

Interpersonal Engagement: 



•  Positive  Regard	

•  Resilience	

Hardiness:  



Low High 

High Highest Potential 
For Re-mapping 

Classroom  
(20%) 

Info Exchanges 
w/Culturally 

Different others  
(30%) 

Personal Study/
Work Experience 

(50%) 
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FEEDBACK

DEVELOPMENTAL METHODOLOGIES



Requires:
§  Self-motivation  
§  Learn & Transform  
§  Experiential Learning + 

Reflection 
§  Crucible Experiences 
§ Unpredictable 
§  Cross-Cultural Exposure 
§  Extensive Practice 

Individual Development 



§ The Four Ts:	  

§ Projects

§ Mentors

§ Assessment

15 

What Can Higher Education Do?  
Provide & Leverage Experiences:
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•  Intentional 
Design 

 
 

•  Balance 
 
 

•  Book End 

What Leads to  
Intercultural Competence? 



Shift in Perspective 

Study 
Abroad 

Academic 
Volunteering 



Civic Engagement and Global 
Learning 

Global 
Learning 

Civic 
Engagement 



Civic Engagement and Global 
Learning 

•  Global Learning 
–  Global self-awareness 
–  Perspective taking 
–  Cultural diversity 
–  Personal & social 

responsibility 
–  Understanding global 

systems 
–  Applying knowledge to 

contemporary global 
contexts 

•  Civic Engagement 
–  Diversity of communities 

and cultures 
–  Analysis of knowledge 
–  Civic identity and 

commitment 
–  Civic communication 
–  Civic action and 

reflection 
–  Civic contexts/structures 



Civic Engagement and Global 
Learning 

•  Global Learning 
–  Global self-awareness 
–  Perspective taking 
–  Cultural diversity 
–  Personal & social 

responsibility 
–  Understanding global 

systems 
–  Applying knowledge to 

contemporary global 
contexts 

•  Civic Engagement 
–  Diversity of communities 

and cultures 
–  Analysis of knowledge 
–  Civic identity and 

commitment 
–  Civic communication 
–  Civic action and 

reflection 
–  Civic contexts/structures 
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International Service Learning 

– “If a medical researcher discovered a cure for 
cancer, or some other serious illness, there 
would be great enthusiasm about the 
development and a sense of urgency for 
publicizing its availability to the benefit of as 
many patients as possible.” 
    (Bringle & Hatcher, 2010, p. 3) 
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•  Extensive  

• Robust  

•  Transformational  

• Distinctive  

Bringle & Hatcher, 2011 

International Service Learning 
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Success Model for Short-Term 
International Service Learning: 
 

•  Global Citizenship 
as a learning 
outcome – but 
what does that 
mean? 
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Please cite according to professional standards.  

Success Model for Short-Term 
International Service Learning: 
 

Success in  
Short-Term 
International 
Service-Learning 
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Transferrable Learning Outcomes 

Associated 
learning 
outcomes were 
transferrable to 
domestic SL, and 
education abroad 



What we noticed… 

•  Global Learning 
–  Global self-awareness 
–  Perspective taking 
–  Cultural diversity 
–  Personal & social 

responsibility 
–  Understanding global 

systems 
–  Applying knowledge to 

contemporary global 
contexts 

•  International 
service-learning 
courses were more 
aligned with the 
“global learning” 
values than 
traditional Ed. 
Abroad.  



Important Questions to 
Address… 

•  Do all courses with 
“global learning” 
value outcomes 
need to leave the 
country? 

•  Do all courses with 
“civic 
engagement” 
value outcomes 
need to be service-
learning? 



NO they don’t 

•  Service-learning and education 
abroad can be effective experiential 
pedagogies for  
– Global learning 
– Civic engagement 



Many considerations for why… 

•  …Education Abroad (with service-
learning or not) might not be a 
practical pedagogy 
– Finances 
– Family/work obligations 
– Cultural values 
 



Alternatives include 

•  Domestic immersive  
– Learning Through Serving, “Global and 

Immersive Service-Learning” (Cress, 
Stokamer, Edwin, Van Cleave, 2013 

•  Domestic local 
– Through intentional course design, using 

the Global Agency Model and Global 
Values Rubric 
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Success Model for Short-Term 
International Service Learning: 
 

Success in  
Short-Term 
International 
Service-Learning 



Van Cleave Conceptual Model for STISL Design 

(PD) Pre-departure, (HC) Host-Country, (RE) Re-entry 



Two Models – and how to use 
them 

•  Van Cleave Conceptual Model  
–  Factor III: Culturally Contextualized Solidarity– Intrapersonal 

Dimension 
–  (PD, HC, RE) Explore consciousness of self where students 

are encouraged to understand themselves as cultural 
beings and feel that their fates are bound with local and 
non-local individuals 

•  Van Cleave Pedagogical Design Framework 
–  For strategies of best practice 
–  That experienced STISL faculty utilize in order to achieve 

that goal – and ultimately global agency 
 



Pedagogical Design 
Framework 

– Factor III: Culturally Contextualized 
Solidarity– Intrapersonal Dimension 

•  PD – through written ‘pre-flection,’ articulate expectations about the 
experience both positive and negative. Through activities and 
reflection explore the self as a cultural being. Reflect on the concept 
of solidarity and connection to a global community. As a writing 
assignment, begin to explore self-efficacy and the concept of the 
power of one.  

•  HC – through group and written reflection begin by articulating how 
what the students have done or seen is impacting them on an 
emotional level. Continue to explore the concept of solidarity and the 
personal connection to a global community. 

•  RE – as a culminating assignment, using reflection journals as data, 
articulate personal growth and a plan of action in light of perceptions 
to an interconnected global community. 
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Case Study 
 



How do YOU know 
THEY know?



37 

§   Knowledge 
§    Cultural self- awareness 
§    Knowledge of cultural worldview frameworks 

§   Skills 
§    Empathy 
§    Verbal and nonverbal communication 

§  Attitudes 
§    Curiosity 
§    Openness 

Intercultural Knowledge & ���
Competence Rubric



Discussion 
 



Closing 

“There is wisdom in  
turning as often as  
possible from the  
familiar to the  
unfamiliar: it keeps  
the mind nimble,  
it kills prejudice,  
and it fosters  
humor.” 

-George Santayana, 
philosopher, (1863-1952) 



Thank You 
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