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17. Eyes on the Storm: Facilitating Complex Campus Conversations in the
Midst of Tumult

Do you want to find ways to step aside from the buffeting of political correctness and out of 
the binaries of right and left? Does the current charged climate on your campus or in your or-
ganization/community make it difficult for students, staff, colleagues or community members 
to hold conversations where a range of views are welcome? How can people engage in con-
structive and respectful ways where blame is not the main currency for interpersonal exchange, 
and dualism is replaced with a spectrum of understandings? What leadership skills and process 
innovations are useful in meeting these challenges?

If these questions resonate with you, you will find this new workshop a resource and a sanc-
tuary. Together, we will create a dynamic learning community in which contemporary political 
realities are engaged in meaningful and nuanced ways, drawing on dialogic and creative tools. 
Convening faculty have developed research-based, evidence-tested approaches to dialogue 
across worldview differences over the past thirty years. Situating creativity as a central orga-
nizing principle, we draw on arts, complexity theory, neuroscience and conflict transformation 
work to inform process design and conflict engagement about a range of highly sensitive in-
tercultural issues. Whether you are working across racial, cultural, or religious identities, or 
political and social class cleavages, this workshop will give you new tools for creating climates 
for genuine dialogue and joint, collaborative action across a range of settings. 

Designed for:  Campus, organizational and community leaders including teachers, administra-
tors, ombudspersons, human resource professionals, negotiators, facilitators, mediators and 
conflict resolution trainers who want to expand their capacities for transforming complex con-
flicts and for organizational and community leaders whose work involves engaging and ad-
dressing conflict.

Workshop Objectives:

You will have the opportunity to:
• Apply frameworks for understanding intercultural or worldview conflict to identify issues 

and plan engagement or intervention
• Apply vivid understandings of genuineness as it informs conflict engagement
• Access arts-based tools for assessing, resolving and transforming conflict across cultural and 

worldview differences
• Implement a range of strategies for deepening dialogue using arts-based strategies
• Engage and divert those whose goal is to stop dialogue and amplify conflict in the name of 

political correctness
• Demonstrate cultural fluency across a range of conflict issues



For more information, please visit intercultural.org/siic.html
To register, please visit intercultural.org/siic-registration.html

Michelle LeBaron is an internationally renowned conflict transforma-
tion scholar/practitioner at the University of British Columbia Peter A. 
Allard School of Law. She has done seminal work in many types of con-
flicts including intercultural, international, family, organizational, and 
commercial. The themes of creativity, culture, and interdisciplinarity an-
imate Michelle’s recent work bringing artists and scholars into collab-
oration with community members in exploring how arts help address 
intractable conflicts. Her current research and practice focus on how to 
engage religious and worldview conflict on campuses and in commu-
nities in genuine, respectful, and meaningful ways. Michelle’s publica-
tions include several monographs and books. Her recent volume, The 
Choreography of Resolution: Conflict, Movement and Neuroscience, 
examines dance and movement as resources for fostering resilience, 
creativity and cultural fluency. 

Learning Activities:

• Presentation of new theory, applied research, and real-life case studies
• Examination of worldview conflicts and what complexity theorists in the arts know about 

how to address them
• Critical examination of the promises and perils of conflict transformation and dialogic pro-

cesses in intercultural settings, and ways to engage those who would sabotage processes 
• Experiential explorations of expressive and creative arts tools to enhance meaningful par-

ticipation in intractable conflicts
• In-depth application of creative tools to real conflict situations from participants’ home 

settings
• Leadership coaching to enhance cultural fluency and effectiveness in engaging worldview 

conflict

Dr. Karenjot Bhangoo Randhawa is a faculty member in Interna-
tional Area Studies at the University of California, Berkeley. She holds a 
Ph.D. in conflict analysis and resolution from George Mason University 
and is the author of Civil Society in Malerkotla, Punjab: Fostering Resil-
ience through Religion. Karenjot co-directed a project on resilience and 
countering violent extremism with Michelle LeBaron, and has taught 
and published widely on religious and political conflict intervention.


