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,�ZLOO�DOVR�PLVV�WKH�GHHS�FRQYHUVDWLRQV�ZLWK�/HQ�DQG�'LDQ�.LQJVEXU\��'DYLG�%DWWOH��/DXUD�
%XUQDIRUG��/RLV�DQG�6FRWW�6FKQHLGHU��6XVDQ�5XGGRFN��6DUDK�/HDK\��DQG�-XG\�$KUHQV��ZKR�KDYH�
DOO�SDUWLFLSDWHG�LQ�%LEOH�VWXGLHV�WKLV�\HDU��,�DP�JUDWHIXO�IRU�WKHLU�FRPSDQLRQVKLS�RQ�WKH�VSLULWXDO�
MRXUQH\�RI�RXU�WU\LQJ�WLPHV��,�DP�JUDWHIXO�IRU�WKH�FRQJUHJDWLRQ�RI�(QILHOG�$PHULFDQ�%DSWLVW�
&KXUFK��ZKR�FDOOHG�DQG�VXSSRUWHG�PH�LQ�RUGLQDWLRQ��$QG��RI�FRXUVH��,�DP�GHHSO\�JUDWHIXO�DQG�
KXPEOHG�E\�WKH�VXSSRUW�RI�VR�PDQ\�LQ�WKH�6%&�FRQJUHJDWLRQ�–�,�DP�VRUU\�WKDW�,�GR�QRW�KDYH�WKH�
VSDFH�WR�QDPH�HYHU\RQH�KHUH�� 
 
1RZ��,�ZLOO�OHDYH�\RX�ZLWK�VRPH�SDUWLQJ�WKRXJKWV��,�KRSH�\RX�ZLOO�UHDG�DQG�FRQVLGHU�WKLV�LQIRU�
PDWLRQ�DV�\RX�PDNH�SODQV�IRU�\RXU�IXWXUH��XQGHU�D�QHZ�SDVWRU��%HFDXVH�LQ�P\�VHFXODU�OLIH��,�
KDYH�EHHQ�D�SURJUDP�HYDOXDWRU�DQG�HGXFDWLRQDO�UHVHDUFKHU��,�DP�RUJDQL]LQJ�P\�UHPDUNV�WKURXJK�
DQ�DQDO\WLFDO�IUDPHZRUN��,Q�WKLV�FDVH��,�KDYH�VHOHFWHG�0DVORZ¶V�+LHUDUFK\�RI�1HHGV��D�ZHOO-
NQRZQ��IRXQGDWLRQDO�HGXFDWLRQDO�DQG�PRWLYDWLRQDO�PRGHO��EHFDXVH�,�EHOLHYH�LW�ZLOO�LQIRUP�\RX�
ZHOO�DERXW�VRPH�RI�WKH�FKDOOHQJHV�\RX�KDYH�DKHDG�RI�\RX�� 
 
$ERXW�0DVORZ¶V�+LHUDUFK\ 
 
0DVORZ�VWXGLHG�ZKDW�PDNHV�SHRSOH�³UHDG\�DQG�ZLOOLQJ´�WR�OHDUQ��+H�REVHUYHG�WKDW�ZKHQ�SHRSOH�
GR�QRW�KDYH�WKHLU�³GHILFLHQF\�QHHGV´�PHW��PRWLYDWLRQ�DQG�OHDUQLQJ�LV�D�VWUXJJOH��:KHQ�SHRSOH�GR�
KDYH�WKHVH�QHHGV�PHW��WKH\�FDQ�PRUH�HDVLO\�DGYDQFH�LQWR�WKH�³JURZWK�QHHGV�´�,�LQYLWH�\RX�WR�H[�
DPLQH�WKH�LOOXVWUDWLRQ�RI�WKH�KLHUDUFK\�EHORZ��XQGHUVWDQGLQJ�WKDW�HYHU\WKLQJ�XS�WR�³HVWHHP�
QHHGV´�DUH�QHFHVVDU\�WR�EH�IXOO\�UHDG\�IRU�WUXH�JURZWK��7KLV�JRHV�IRU�SK\VLFDO�DQG�LQWHOOHFWXDO�
JURZWK��DV�ZHOO�DV�VSLULWXDO�JURZWK�� 



-�- 

1RWH�WKDW��GXULQJ�WKH�3DQGHPLF��PDQ\�RI�XV�KDG�RXU�GHILFLHQF\�QHHGV�FKDOOHQJHG��0RVW�RI�XV�
KDYH�EHHQ�DEOH�WR�KDYH�RXU�SK\VLRORJLFDO�QHHGV�PHW��EXW�RXU�VDIHW\�QHHGV�VXIIHUHG��)RU�PDQ\��
WKDW�VHQVH�RI�VDIHW\�VWLOO�QHHGV�VLJQLILFDQW�DWWHQWLRQ��HVSHFLDOO\�DV�WKH�FDVHV�DQG�KRVSLWDOL]D�
WLRQV�DUH�FRQWLQXLQJ�WR�ULVH�DV�,�ZULWH�WKLV��7KH�QH[W�OHYHO�EH\RQG�WKLV�LV�EHORQJLQJ�DQG�ORYH�
QHHGV��IROORZHG�E\�HVWHHP�QHHGV��:KHQ�WKH�EDVH�RI�VDIHW\�LV�WKUHDWHQHG��LW�LV�KDUG�WR�UHDFK�WKDW�
QH[W�OHYHO�RI�QHHG��5HDFKLQJ�WKH�XSSHU�OHYHOV�RI�OHDUQLQJ��FRJQLWLYH�QHHGV��WR�VHOI-
DFWXDOL]DWLRQ��GHHS�VSLULWXDO�RSHQQHVV�DQG�FRQQHFWLRQ���FDQ�EH�DGGUHVVHG�WR�VRPH�GHJUHH�ZLWK�
RXW�WKH�EDVH�RI�WKH�S\UDPLG�LQ�SODFH��EXW�LW�LV�PRUH�FKDOOHQJLQJ�WR�UHDFK�WKRVH�JRDOV�–�WKH�
*URZWK�=RQH� 
 
6DIHW\�QHHGV� 

$VVXUDQFH�WKDW�FKXUFK�FDQ�EH�D�&29,'�IUHH��&29,'�VDIH�]RQH 
$VVXUDQFH�WKDW�GLIIHULQJ�LQGLYLGXDO�IDPLO\�SRG�SUHIHUHQFHV�IRU�VDIHW\�DUH�OHJLWLPDWH 
6DIHW\�RI�WKH�VWDII�DQG�FKXUFK�PHPEHUV�ZKHQ�XVLQJ�WKH�EXLOGLQJ 
6DIHW\�RI�SURFHGXUHV�IRU�YROXQWHHUV� 
6DIHW\�IURP�ZKDW�PLJKW�EH�SHUFHLYHG�DV�SROLWLFDOO\�EDVHG�WKUHDWV�WR�VHFXULW\ 

 
%HORQJLQJ�DQG�ORYH�QHHGV� 

7KH�³ORYH�OHWWHU�WR�WKH�FKXUFK´�DFWLYLW\��UHFRPPHQG�E\�VWHZDUGVKLS�H[SHUW�(ULF�/DZ��
GHPRQVWUDWHG�VRPH�VKDNLQHVV�RI�WKLV�OHYHO��2QO\�RQH�SHUVRQ�UHVSRQGHG�WR�WKH�WDVN��7KH�
ODFN�RI�GDWD�DW�WKLV�OHYHO�VSHDNV�YROXPHV�DERXW�SHRSOH¶V�VHQVH�RI�ORYH�DQG�FRQQHFWLRQ� 

6RPH�VHHP�WR�EH�FKDOOHQJHG�WR�FRQQHFW�ZLWK�RQH�DQRWKHU�RXWVLGH�RI�FKXUFK��)RU�H[DPSOH��
VRPH��QRW�HYHU\RQH��IHOW�OLNH�WKH\�KDG�QR�RSSRUWXQLW\�WR�VHH�RU�FRQQHFW�ZLWK�IULHQGV�
EHFDXVH�WKH\�ZHUH�QRW�FRPLQJ�WR�FKXUFK��:K\�QRW�FDOO�DQG�DUUDQJH�YLVLWV�ZLWK�RQH�DQ�
RWKHU"�6RPH�ZLWKLQ�WKH�FRQJUHJDWLRQ�GR�WKLV��EXW�LW¶V�QRW�DV�ZLGHVSUHDG�DV�LW�FRXOG�EH�� 



7KH�GHDFRQV�SURSRVHG�D�ZD\�RI�PDNLQJ�D�V\VWHP�IRU�D�FDOOLQJ�PLQLVWU\��EXW�QRERG\�WRRN�
UHVSRQGHG�WR�WKH�FKDUJH�� 

'LVDJUHHPHQWV�RYHU�SRLQWV�RI�SROLW\�RU�SURFHGXUH�WRR�RIWHQ�DUH�UHIUDPHG�DV�³\RX�GRQ¶W�ORYH�
OLVWHQ�FDUH�´�ZKLFK�GHUDLOV�FRQYHUVDWLRQ�DQG�WKH�VHHNLQJ�RI�FRPPRQ�JURXQG� 

5DWKHU�WKDQ�GHDOLQJ�ZLWK�GLVDJUHHPHQWV�WKURXJK�FRQYHUVDWLRQ��OLVWHQLQJ�WR�RWKHUV��DQG�FRQ�
VLGHULQJ�DOWHUQDWLYHV��PDQ\�XVH�DOORZ�GLVSXWHV�WR�IHVWHU�LQWR�³,�ZRQ¶W�EH�RQ�WKLV�PLQLVWU\�
LI�VR-DQG-VR�LV�RQ�LW�´�7KH�ODFN�RI�PDWXULW\�LQ�WKLV�UHVSRQVH�FKDOOHQJHV�WKH�IHHOLQJ�RI�ORYH�
DQG�FRQQHFWLRQ�EHWZHHQ�SHRSOH���1��%��6RPH�RI�WKH�FKDOOHQJH�RI�PDWXULW\�PD\�EH�UHODW�
HG�WR�WKH�EDVLF�LQVHFXULW\�H[SHULHQFHG�LQ�WKH�3DQGHPLF��� 

/HVV�WKDQ�ORYLQJ�ZRUGV�DUH�IUHTXHQWO\�H[FKDQJHG�DERXW�DQG�WRZDUG�SHRSOH�ZKR�DUH�RIIHULQJ�
WKHLU�EHVW�LQ�WKH�VHUYLFH�RI�WKH�FKXUFK��7KLV�LV�KDUG�RQ�HVWHHP��KDUPV�VWDII�DQG�YROXQWHHU�
PRUDOH��DQG�WKUHDWHQV�WKH�DELOLW\�RI�LQGLYLGXDOV�DQG�WKH�FKXUFK�WR�UHDFK�WKH�³JURZWK�
]RQH�´� 

 
(VWHHP�1HHGV 

(VWHHP�QHHGV�DUH�UHDO��2XU�FXOWXUH�PD\�VRPHWLPHV�GLVPLVV�RWKHUV�QHHGV�WR�IHHO�JRRG�DERXW�
WKHLU�FRQWULEXWLRQV�DV�HJR��EXW�LQ�JHQHUDO��SHRSOH�DUH�PRUH�PRWLYDWHG�WR�OHDUQ�DQG�H[FHO�LI�
WKH\�IHHO�JRRG�DERXW�WKHLU�FRQWULEXWLRQV� 

(VWHHP�QHHGV�DUH�HVVHQWLDO�IRU�PRYLQJ�HIIHFWLYHO\�LQ�WKH�*URZWK�OHYHO�RI�PRWLYDWLRQ��7KLV�LV�
WUXH�IRU�DOO�PHPEHUV�RI�WKH�VWDII�DQG�FRQJUHJDWLRQ�� 

6XSSRUWLQJ�HVWHHP�FDQ�EH�DV�VLPSOH�DV�UHFRJQL]LQJ�ZKDW�SHRSOH�GR�ZHOO��VD\LQJ�WKDQN�\RX��
GHPRQVWUDWLQJ�WKDW�\RX�VHH�WKH�HIIRUWV�RI�SHRSOH�ZKR�ZRUN��YROXQWHHU��DQG�JR�WKH�H[WUD�
PLOH�WR�VXSSRUW�WKH�FRPPXQLW\�� 

&RPPXQLFDWLRQV�WKDW�IRFXV�RQ�WKH�³PLVWDNHV´�DQG�³GHILFLWV´�DUH�KDUPIXO�WR�HVWHHP��ERWK�IRU�
VWDII�DQG�YROXQWHHUV� 

 
7KH�5ROH�RI�6WHZDUGVKLS�LQ�WKH�%DVH�1HHGV 

6RPH�RI�WKH�ODQJXDJH�DURXQG�QHHGHG�UHSDLUV�DQG�VWDIILQJ�LQ�WKLV�FKXUFK�LQGLFDWH�D�OHYHO�RI�
HFRQRPLF�LQVHFXULW\��D�SK\VLRORJLFDO�VDIHW\�QHHG��WKDW�LV�LQFRQVLVWHQW�ZLWK�WKH�FKXUFK¶V�
UHVRXUFHV��:KLOH�SOHGJH�DQG�SODWH�WHQG�WR�EH�ORZHU�LQ�WKLV�FRQJUHJDWLRQ�WKDQ�FRPSDUDEO\�
VL]HG�FKXUFKHV�ZLWKRXW�HQGRZPHQWV��WKH�HQGRZPHQW�LV�VXEVWDQWLDOO\�ODUJHU�WKDQ�WKDW�RI�
FRPSDUDEO\�VL]HG�FKXUFKHV��7KHUH�LV�D�VHQVH�RI�³VFDUFLW\´�ZKHQ�LW�FRPHV�WR�PHHWLQJ�WKH�
QHHGV�RI�XSNHHS�DQG�LPSURYHPHQWV��DV�ZHOO�DV�ZKHQ�LW�FRPHV�WR�VWDIILQJ�OHYHOV�� 

7KH�VFDUFLW\�PLQGVHW�GLUHFWO\�DIIHFWV�SHRSOH¶V�SHUFHSWLRQV�DERXW�WKHLU�SK\VLRORJLFDO�QHHGV�DV�
ZHOO�DV�WKHLU�VDIHW\�QHHGV�–�VWDII�PHPEHUV��ZKRVH�LQFRPH�LV�GLUHFWO\�VXSSRUWHG�E\�WKH�
FRPPLWPHQW�WR�SOHGJH�DQG�SODWH��PD\�ILQG�WKHPVHOYHV�DVNLQJ��ZLOO�WKH�FKXUFK�FRQWLQXH�
WR�IXQG�P\�UROH"�:LOO�,�EH�DEOH�WR�SD\�P\�ELOOV�WKLV�\HDU"�:KDW�KDSSHQV�DIWHU�QH[W�\HDU"�
7KH�PHQWDO�HQHUJ\�RFFXSLHG�E\�VXFK�TXHVWLRQV�LPSHGHV�PRWLYDWLRQ��FUHDWLYLW\��DQG�PR�
UDOH� 

*52:,1*�FKXUFKHV�WHQG�WR�EH�ZHOO�VWDIIHG�FKXUFKHV��3DUW�RI�UHDFKLQJ�WKH�³JURZWK�]RQH´�
ZLOO�EH�DOORZLQJ�\RXUVHOYHV�WR�FRPH�WR�WHUPV�ZLWK�WKH�WHQVLRQV�RI�VFDUFLW\�YV��DEXQGDQFH�
LQ�WKLV�SODFH��7KH�EDVLF�LQVHFXULW\�DURXQG�IXQGLQJ�DQG�GHFLVLRQ�PDNLQJ�PD\�EH�LQKLELW�
LQJ�ERWK�LQGLYLGXDO�VSLULWXDO�JURZWK�DQG�FRQJUHJDWLRQDO�JURZWK��DV�ERWK�IRUPV�RI�JURZWK�
DUH�GLUHFWO\�UHODWHG�� 

 
:KHQ�WKH�EDVHOLQH�QHHGV��FDOOHG�WKH�GHILFLW�QHHGV�LQ�WKH�GLDJUDP��DUH�PHW��,�EHOLHYH�\RX�ZLOO�
ILQG�WKH�VWDJH�ZLOO�EH�VHW�IRU�ERWK�SHUVRQDO�DQG�RUJDQL]DWLRQDO�JURZWK�–�PHQWDO�PDWXUDWLRQ��VSLU�
LWXDO�JURZWK��DQG�FRQJUHJDWLRQ�JURZWK��,W�LV�WKHQ�WKDW�WKH�HIIRUWV�LQ�DHVWKHWLFV��OHDUQLQJ�DQG�FRJ�
QLWLRQ��VHOI-DFWXDOL]DWLRQ��DQG�WUDQVFHQGHQFH�ZLOO�EHFRPH�PRUH�HIIHFWLYH�� 

-��- 



&DXWLRQV�DURXQG�)DPLO\�5ROHV 
 
5HODWLRQVKLSV�EHWZHHQ�FKXUFK�PHPEHUV�DUH�VRPHWLPHV�FRPSDUHG�WR�IDPLO\�OLIH��7KLV�LV�WUXH�LQ�
QHDUO\�HYHU\�&KULVWLDQ�&KXUFK��$�FKXUFK�IDPLO\��OLNH�DQ\�IDPLO\��FDQ�EH�DIIHFWHG�E\�LVVXHV�RI�
G\VIXQFWLRQ��VRPHWLPHV�RULJLQDWLQJ�LQ�DGGLFWLYH�EHKDYLRUV��OLNH�DOFRKRO��JDPEOLQJ��ZRUN�DGGL�
WLRQV��DQG�VR�IRUWK���,Q�IDPLOLHV�ZLWK�VRPH�G\VIXQFWLRQ�DW�WKH�URRW��PHPEHUV�RI�WKH�IDPLO\�IDOO�
LQWR�VRPH�VWHUHRW\SLFDO�UROHV��VXFK�DV�WKH�KHUR��WKH�SHDFHPDNHU��WKH�FORZQ��DQG�WKH�VFDSHJRDW��
7R�VRPH�GHJUHH��WKHVH�UROHV�KDSSHQ�LQ�DOO�NLQGV�RI�IDPLOLHV��EXW�WKH\�WHQG�WR�EHFRPH�H[DJJHUDW�
HG�ZKHQ�G\VIXQFWLRQ�LV�LQYROYHG�� 
 
7KH�UROH�,�ZDQW�WR�GUDZ�WR�\RXU�DWWHQWLRQ�LV�WKDW�RI�WKH�VFDSHJRDW��$�VFDSHJRDW�LV�VRPHRQH�ZKR�
EHFRPHV�D�IRFDO�SRLQW�IRU�EODPH�LQ�D�IDPLO\��,Q�WKH�SDVW�\HDU��,�KDYH�ZLWQHVVHG�VFDSHJRDWLQJ�RI�
SHRSOH�ZLWKLQ�WKH�FRPPXQLW\��:KHQ�D�SHUVRQ�EHFRPHV�WKH�VFDSHJRDW��WKHLU�PLVWDNHV�DUH�HP�
SKDVL]HG��3HRSOH�WHQG�WR�EODPH�WKHP�HQWLUHO\�IRU�³ZK\�WKLQJV�DUHQ¶W�JRLQJ�RXU�ZD\�´�2IWHQ��
RWKHUV�ZLOO�SLOH�RQ��QRW�UHDOL]LQJ�WKH\¶UH�SDUWLFLSDWLQJ�LQ�WKH�VFDSHJRDWLQJ�RI�D�SHUVRQ�� 
 
6FDSHJRDWLQJ�WHDUV�GRZQ�WKH�EDVH�RI�0DVORZ¶V�PRWLYDWLRQDO�S\UDPLG��:LWK�D�VKDN\�S\UDPLG��
WKH�PRWLYDWLRQ�IRU�JURZWK�GLVDSSHDUV��$QG��WKH�DOLHQDWLRQ�RI�VFDSHJRDWHG�LQGLYLGXDOV�FDQ�KDYH�
QHJDWLYH�ULSSOH�HIIHFWV�LQWR�WKH�FRPPXQLW\��3OHDVH�EH�FDXWLRXV�LQ�KRZ�\RX�DVVLJQ�UHVSRQVLELOLW\�
DQG�EODPH��HVSHFLDOO\�LQ�D�WLPH�ZKHUH�WKH�SULPDU\�FKDOOHQJHV�DUH�FDXVHG�E\�D�IRUFH�RI�QDWXUH�� 
 
5HFRPPHQGDWLRQV 
 
*LYHQ�P\�DQDO\VHV��,�KDYH�VRPH�UHFRPPHQGDWLRQV�,�ZRXOG�OLNH�\RX�WR�FRQVLGHU�DV�\RX�PRYH�
RQ�LQ�WKH�FRPLQJ�\HDU� 

&RQWLQXH�WR�DWWHQG�VHULRXVO\�WR�FKXUFK�VDIHW\��,QYHVW�LQ�FKXUFK�VDIHW\��$IWHU�DOO��LW¶V�DQ�LQ�
YHVWPHQW�LQ�\RXU�SHRSOH��6DIHW\�QHHGV�LQFOXGH�HYHU\WKLQJ�IURP�D�VHFXULW\�V\VWHP�WR�
GRRUV�WKDW�UHOLDEO\�ORFN��WR�VXUIDFHV�WKDW�DUH�VDIH�IRU�YROXQWHHUV�WR�ZDON�RQ��<RX�PD\�
HYHQ�ZDQW�WR�KLUH�D�FRQVXOWDQW�WR�LQYHVWLJDWH�PXOWLSOH�LVVXHV�RI�VDIHW\�LQ�WKLV�EXLOGLQJ�� 

&RQWLQXH�WR�LPSURYH�OLQHV�RI�KHDOWK\�FRPPXQLFDWLRQ��:KHQ�\RX�KDYH�LVVXHV�DPRQJ�HDFK�
RWKHU��DYRLG�WULDQJXODWLRQ�DQG�LQGLUHFW�GHDOLQJV��$OVR��WU\�WR�SULRULWL]H�FRQFHUQV�LQ�D�ZD\�
WKDW�LV�FRQVLVWHQW�ZLWK�&KULVWLDQ�JUDFH�� 

&RQWLQXH�WR�EXLOG�UHODWLRQVKLSV�EHWZHHQ�FKXUFK�PHPEHUV�DQG�IULHQGV�WKDW�H[WHQG�EH\RQG�
WKH�EXLOGLQJ�RU�6XQGD\�PRUQLQJV��&DOO�HDFK�RWKHU��&KHFN�LQ�RQ�HDFK�RWKHU��:KLOH�WKH�
FKXUFK�FDQ�EH�D�KHDOWK\�VRFLDO�RXWOHW�IRU�PDQ\��LW¶V�LPSRUWDQW�WKDW�LW�QRW�EH�WKH�RQO\�WLPH�
IULHQGV�FRQQHFW�� 

&RQWLQXH�WR�ZRUN�RQ�UHFRJQL]LQJ�WKDW�\RX�KDYH�HQRXJK�DQG�DUH�QRW�IXQFWLRQLQJ�LQ�VFDUFLW\�
DV�D�FKXUFK��,QGLYLGXDOO\��PDQ\�RI�XV�GR�IHHO�WKH�SUHVVXUH�RI�VFDUFLW\��EXW�DV�D�FKXUFK�
FRPPXQLW\��\RX�KDYH�ERXQWLIXO�UHVRXUFHV��ERWK�LQ�SHRSOH�DQG�PRQH\�� 

 
(IIRUWV�LQ�WKLV�GLUHFWLRQ�ZLOO�SD\�RII�LQ�SHUVRQDO�VSLULWXDO�JURZWK�DQG�PDWXULW\��ZKLFK�FDQ�LQ�
WXUQ��OHDG�WR�D�JURZLQJ�DQG�YLEUDQW�FKXUFK��3UD\LQJ�LQ�ORYH�WKDW�WKLV�PD\�EH�VR�� 
 
 
6XEPLWWHG�E\�WKH�5HY��5DFKDHO�%��/DZUHQFH��3K' 
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3UHVLGHQWV�0RGHUDWRUV�RI�6HFRQG�%DSWLVW�&KXUFK 

����-�� $��:DUG�6SDXOGLQJ 
����-�� 0DUMRULH�*UDKDP 
����-�� +HUPLQD�8��6SDXOGLQJ 
����-�� (UQHVW�$��:DUQHU 
����-�� :LOOLDP�6��)XOOHU 
����-�� :LOOLDP�6��)XOOHU 
����-�� %HUQKDUG�-��$KUHQV 
����-�� %HUQKDUG�-��$KUHQV 
����-�� &OLIIRUG�$��%DEE 
����-�� (UQHVW�$��:DUQHU 
����-�� 6DPXHO�6��)XOOHU 
����-�� )UHGHULFN�&��'LOO 
����-�� 7KRPDV�2UU��-U� 
����-�� 'DYLG�+��-RKQVRQ 
����-�� $��5D\PRQG�7DEHUPDQ 
����-�� 6XPQHU�)��%LVVHOO 
����-�� :LOOLDP�+��&RQQHOO\ 
����-�� (YHUHWW�$��%DUWOHWW 
����-�� (YHUHWW�$��%DUWOHWW 
����-�� /HDYLWW�%��$KUHQV 
����-�� (UVNLQH�$��+DUYH\ 
����-�� 6\GQH\�)��)XOOHU 
����-�� 5D\IRUG�5��3DUNHU 
����-�� 5RFNZRRG�1��%HUU\ 
����-�� +DUROG�$��6WHZDUW 
����-�� 5RJHU�/��'DOJOHLVK 
����-�� 1DWKHQD�+��)XOOHU 
����-�� &HFLO�3��&KDVH 
����-�� 'RURWK\�*��.HQW 
����-�� -RVHSK�3��+DUU\ 
����-�� 5D\PRQG�/��&URVLHU 
����-�� 'DYLG�+��-RKQVRQ 
����-�� &KDUOHV�+��/LQNH 
����-�� 5RFNZRRG�1��%HUU\ 

����  *UHJRU\�$��+DJJHWW 
����  5LFKDUG�/��&DUPRQ 
����  )UDQNOLQ�$��)XOOHU 
����  $OODQ�*��6HLEHUW 
����  $UWKXU�%UHQQDQ 
����  6DPXHO�:ROFRWW 
����  +HQU\�:LQGVRU 
����  /DXULH�*RNH\ 
����  5HEHFFD�0��)XOOHU 
����  6WHSKHQ�/��6PLWK 
����  %DUU\�1��6LVN 
����  %��6LVN�5��-RKQVRQ 
����  5REHUW�-RKQVRQ 
����  *LOEHUW�3��$KUHQV 
����  +RZDUG�%HDO 
����  5HEHFFD�0��)XOOHU 
����  -DPHV�:RRG 
����  :LQVWRQ�6HQWHU 
����  /XFLOH�/RLVHDX�5LFKDUG� 
������������������������.QDSSV�%HFNL�)XOOHU 
��������������������5XVVHOO�6��&DPSEHOO��-U� 
�������� $UWKXU�0��6LNHV�-U� 
��������������������&ODXGLD�+HSQHU 
����  (UQHVW�-��%HJLQ 
����  -RVHSK�3��+DUU\ 
����  /HQD�&DOYR�%ODNH 
����  %DUU\�1��6LVN 
����  %DUU\�1��6LVN 
����  5LFKDUG�+XEEDUG 
����  5LFKDUG�+XEEDUG�.DUHQ�6DQWL 
����  .DUHQ�6DQWL 
����  /XFLOOH�0LOOHU 
�����-�� 6FRWW�6FKQHLGHU 
����-�� %HFN\�7RELDV] 
 

������/LIH�'LDFRQDWH 
 

 ������&\QWKLD�+LOO��������������������������������6LJQH�:ULJKW 
��������������������   ���������  
 ��������  ��������'DYLG�-RQHV 

-��- 
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    �������0RGHUDWRU¶V�5HSRUW 
 
2XU�FKXUFK�IDPLO\�FRQWLQXHV�WR�DPD]H�PH�ZLWK�RXU�UHVLOLHQFH�LQ�DGYHUVLW\��UDOO\LQJ�WR�WKH�FU\��DV�
QHHGV�FRQWLQXH�WR�FRQIURQW�XV��:H�QHHGHG�H[WHQVLYH�DGGLWLRQDO�VWDII�WR�UH-RSHQ�DQG�YROXQWHHUV�
ZHUH�DW�WKH�UHDG\��JHWWLQJ�WUDLQLQJ�WR�IROORZ�PDQ\�QHZ�&RYLG�SURWRFROV�WR�NHHS�HYHU\RQH�VDIH��
:H�HYHQ�QHHGHG�QHZ�FODULILFDWLRQ�RQ�SURWRFROV�WR�DOLJQ�RQ�H-PDLO�YRWLQJ�GXH�WR�FKDOOHQJHV�RQ�
JHWWLQJ�RXU�FRPPLWWHHV�WRJHWKHU�LQ�SHUVRQ�� 
 
/LQGD�,VKDP�VSHDU�KHDGHG�D�WDVN�IRUFH�WR�ORRN�DW�OD\�OHDGHUVKLS��KRZ�WR�IRVWHU�SHRSOH¶V�SHUVRQDO�
JURZWK�MRXUQH\��D�ORRN�DW�RXU�E\-ODZV��DQ�RUJDQL]HG�IRUP�ILWV�IXQFWLRQ�DSSURDFK�DQG�PRUH��:H�
KDG�D�MRE�IDLU�ZLWK�WDEOHV�ILOOHG�ZLWK�LQIRUPDWLRQ�RQ�ZKDW�WKRVH�JURXSV�GLG��7KH�MRE�IDLU�LQIXVHG�
WKH�*URZWK�0LQLVWU\�ZLWK�QHZ�SHRSOH�DQG�LGHDV��7KHUH�ZDV�D�UHFRUG�VHWWLQJ��DPD]LQJ�RXWSRXU�
LQJ�RI�DFWLYLWLHV�WKH��QG�KDOI�RI�������0DNH�VXUH�\RX�FKHFN�RXW�WKDW�VHFWLRQ�RI�WKLV�DQQXDO�UHSRUW��
7LIIDQ\�LV�QRZ�KROGLQJ�UHJXODU�PHHWLQJV�WR�IRVWHU�GLVFXVVLRQ�RQ�EXLOGLQJ�OD\�OHDGHUVKLS�LQ�DOLJQ�
PHQW�WR�HYHU\RQH¶V�SHUVRQDO�JURZWK�MRXUQH\�� 
 
,W�KDV�EHHQ�D�MR\�WR�VHH�(QILHOG�$PHULFDQ�%DSWLVW�&KXUFK��($%&��PHPEHUV�MRLQLQJ�XV�IRU�VHU�
YLFHV��7KHLU�PRGHUDWRU��0HOLVVD�%HGQDU]��KDV�MRLQHG�7LIIDQ\¶V�OD\�OHDGHU�PHHWLQJV��6KH�DQG�,�
DUH�DOVR�ZRUNLQJ�ZLWK�WKH�FKXUFK�DWWRUQH\�WR�JHW�DOO�WKH�QHHGHG�SDSHUZRUN�GRQH�WR�FRPSOHWH�WKH�
PHUJHU��$OO�SURILWV�IURP�($%&�DVVHWV�WKDW�DUH�PHUJHG�ZLOO�JR�WRZDUGV�0LVVLRQV�IRU�(QILHOG�
FDXVHV�DQG�($%&�PHPEHUV�ZLOO�EHFRPH�6%&�PHPEHUV� 
 
,W�LV�ZLWK�D�KHDY\�KHDUW�WKDW�ZH�PXVW�VD\�JRRG�E\H�WR�5DFKDHO�/DZUHQFH�EXW�ZH�DUH�KDSS\�IRU�
KHU�DV�VKH�SXUVXHV�D�ZRQGHUIXO�RSSRUWXQLW\�WKDW�OHYHUDJHV�DOO�KHU�DPD]LQJ�JLIWV�IURP�*RG��6KH�
KDV�VWHDGIDVWO\�VKRZQ�XV�KRZ�WR�SXW�*RG�DQG�/RYH�ILUVW�WR�ILJXUH�RXW�KRZ�WR�QDYLJDWH�WKURXJK�
WKH�PDQ\�FKDOOHQJHV�WKDW�ZH�IDFHG��:H�ZLOO�PLVV�KHU� 
 
/RRNLQJ�IRUZDUG��,�DP�YHU\�HQWKXVLDVWLF�WR�VHH�WKH�UHVXOWV�RXU�VHDUFK�FRPPLWWHH�EULQJV�XV��,�EH�
OLHYH�WKLV�QHZ�SDVWRU�ZLOO�EULQJ�D�KXJH�VXUJH�RI�HQHUJ\��PXFK�OLNH�ZH�KDG�WKLV�\HDU�E\�RXU�
*URZWK�0LQLVWU\��0\�YLVLRQ�UHPDLQV�VWHDGIDVW��,�ZLOO�FRQWLQXH�WR�OLVWHQ�WR�RXU�FKXUFK�IDPLO\�DQG�
GR�DOO�,�FDQ�WR�HQVXUH�6%&�SURYLGHV�WKH�VXSSRUW�DQG�RSSRUWXQLWLHV�QHHGHG�IRU�DQ�DPD]LQJ�SHU�
VRQDO�VSLULWXDO�JURZWK�MRXUQH\�E\�DOO� 
 
7KDQN�\RX�WR�P\�FKXUFK�IDPLO\��IRU�FRPLQJ�WR�P\�DLGH�UHSHDWHGO\��DV�,�ZDONHG�WKURXJK�XQFKDUW�
HG�WHUULWRU\��ORRNLQJ�IRU�D�SDWK�WR�D�KHDUWIHOW�VROXWLRQ�WR�HDFK�FKDOOHQJH�WKDW�IDFHV�PH�� 

 

%HFN\�7RELDV] 
0RGHUDWRU 



9LFH�0RGHUDWRU
V�5HSRUW 
 
,�DP�H[WUHPHO\�JUDWHIXO�IRU�WKH�RSSRUWXQLW\�WR�VHUYH�6%&�DV�9LFH�0RGHUDWRU�IRU�������0RGHUD�
WRU��%HFN\�7RELDV]�ZDV�JUDFLRXV�WR�PHQWRU�PH�WKURXJK�P\�ILUVW�\HDU�LQ�DQ�$GPLQ�UROH�IRU�WKH�
FKXUFK��,�ZRUNHG�FORVHO\�ZLWK�PDQ\�RWKHU�PHPEHUV�ZKR�KDYH�VKRZQ�VXFK�LQFUHGLEOH�VXSSRUW�
DQG�VKDUHG�WKHLU�NQRZOHGJH�DQG�H[SHULHQFH�ZLWK�PH�  
 
7KH������\HDU�SURYHG�WR�EH�YHU\�FKDOOHQJLQJ�DV�ZH�QDYLJDWHG�WKURXJK�D�QXPEHU�RI�REVWDFOHV�DV�
ZHOO�DV�ELJ�FKDQJHV��,�DP�SURXG�RI�WKH�UHVLOLHQFH�RI�RXU�FKXUFK�FRPPXQLW\�DQG�DP�LQVSLUHG�E\�
WKH�FROOHFWLYH�KRSH�ZH�VKDUH�LQ�WKH�IXWXUH��:H�ZHUH�EOHVVHG�WR�KDYH�5DFKDHO�VWHS�LQ�DV�DFWLQJ�
SDVWRU�IRU�WKH�ODVW�\HDU�DQG�DUH�H[FLWHG�IRU�KHU�DQG�IDPLO\�LQ�KHU�QH[W�MRXUQH\�  
 
$V�9LFH�0RGHUDWRU�,�KDYH�SDUWLFLSDWHG�DV�D�PHPEHU�RI�WKH�6HDUFK�&RPPLWWHH��MRLQLQJ�LQ�6HS�
WHPEHU��2XU�6HDUFK�PHPEHUV�KDYH�ZRUNHG�SUD\HUIXOO\�DQG�GLOLJHQWO\�WKLV�\HDU�WR�VHHN�WKH�ULJKW�
SDVWRU�IRU�RXU�FKXUFK�IDPLO\�DQG�,�ORRN�IRUZDUG�WR�FRQWLQXLQJ�WKLV�SURFHVV�LQ�WKH�1HZ�<HDU�  
 
7KH�PHPEHUV�RI�WKH�/D\�/HDGHUVKLS�&RPPLWWHH�KDYH�DOVR�JUDFLRXVO\�VWHSSHG�XS�WR�KHOS�VXSSRUW�
PH�LQ�VHOHFWLQJ�QRPLQDWLRQV�IRU�WKH������\HDU��:H�SODQ�WR�H[SDQG�XSRQ�WKH�SXUSRVH�RI�WKH�/D\�
/HDGHUVKLS�JURXS�LQ������ZLWK�WKH�KRSHV�RI�FUHDWLQJ�D�SODWIRUP�IRU�DQ\�DOO�FKXUFK�PHPEHUV�DQG�
DFWLYH�QRQPHPEHUV�WR�DOLJQ�ZLWK�WKHLU�IDLWK�MRXUQH\�  
 
7KDQN�\RX�WR�RXU�ZRQGHUIXO�FKXUFK�IDPLO\�IRU�DOO�RI�WKH�ORYH��VXSSRUW��JXLGDQFH�DQG�EOHVVLQJV�
\RX�EULQJ��,�DP�ORRNLQJ�IRUZDUG�WR�FRQWLQXLQJ�P\�IDLWK�MRXUQH\�ZLWK�DOO�RI�\RX� 
 
<RXUV�WUXO\� 
 
7LIIDQ\�%LDQFR-&KULVWLDQ  
 
 

-��- 
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�����������������������������������������&RXQFLO�RI�0LQLVWULHV 
 
7KH�VWUXFWXUH�EHORZ�LV�KRZ�ZH�RSHUDWH��7KH�OHDGHU�RU�GHVLJQHH�IURP�HDFK�PLQLVWU\�DWWHQGV�D�
PRQWKO\�&RXQFLO�2I�0LQLVWULHV�PHHWLQJ��OHG�E\�WKH�0RGHUDWRU��7KLV�HQVXUHV�DOO�DUH�LQIRUPHG�
DQG�FDQ�JHW�YDOXDEOH�LQSXW�IURP�WKH�RWKHU�PLQLVWULHV��7KLV�LV�FULWLFDO�DV�PRVW�IXQFWLRQV�UHTXLUH�
FROODERUDWLRQ�IURP�PXOWLSOH�PLQLVWULHV��7KLV�DOVR�HPSRZHUV�HDFK�FKXUFK�IDPLO\�PHPEHU��DV�WKH\�
FDQ�HLWKHU�DWWHQG�WKH�&20�RU�UHTXHVW�WKH�0RGHUDWRU�RU�DQ\�RWKHU�&20�DWWHQGHH�WR�EULQJ�XS�
WKHLU�WRSLF�IRU�GLVFXVVLRQ�DQG�FRQVLGHUDWLRQ� 
 
:H�DGRSWHG�WKLV�&RXQFLO�RI�0LQLVWULHV�6WUXFWXUH�LQ�-XQH������DQG�HVWDEOLVK�D�7DVN�*URXS�WR�UH�
ZULWH�WKH�%\-/DZV�DQG�&RQVWLWXWLRQ�WR�UHIOHFW�WKLV�QHZ�VWUXFWXUH�ZKLFK�ZDV�FRPSOHWHG�E\�D�%\-
/DZV�WDVN�JURXS�LQ�-XQH������� 
 



-��- 

6758&785(�287/,1( 
 
 
*URZWK�DQG�2XWUHDFK�0LQLVWULHV� 
 :HOFRPH 
 )ROORZ-XS 
 2QOLQH 
 3XEOLFDWLRQV 
 *URZ�,GHDV�	�LPSOHPHQWDWLRQ 
:RUVKLS�0LQLVWULHV 
            'LDFRQDWH� 
 8VKHUV� 
            &RPPXQLRQ�6HUYHUV� 
            6XIILHOG�RQ�WKH�*UHHQ 
           �%DSWLVP�� 
           �0XVLF�0LQLVWULHV� 
)HOORZVKLS�DQG�&DULQJ�0LQLVWULHV 
            �&DOOLQJ�DQG�FDULQJ�IRU�6LFN�RU�KRPHERXQG� 
            �)RRG�0LQLVWULHV� 
            �)HOORZVKLS�7LPH� 
            �)ORZHU�DQG�&KXUFK�KROLGD\�'HFRUDWLQJ� 
6SLULWXDO�)RUPDWLRQ�0LQLVWULHV 
            �&KULVWLDQ�(GXFDWLRQ��%LUWK�WKURXJK�+LJK�6FKRRO�� 
            �$GXOW�(GXFDWLRQ�IOH[�WHDPV� 
0LVVLRQ�6HUYLFH�DQG�-XVWLFH�0LQLVWULHV� 
            �0LVVLRQ�&RPPLWWHH� 
            �6XIILHOG�&RPPXQLW\�$LG 
            �6RXS�.LWFKHQ� 
            �*UHHQ�7HDP��(QYLURQPHQWDO�6WHZDUGVKLS 

�,QWHUIDLWK�&RXQFLO� 
�:RPHQ¶V�*URXS 

)LQDQFLDO�DQG�%XLOGLQJ�0LQLVWULHV 
            �+RXVH�� 
�������������%XLOGLQJ�8VH�0LQLVWU\ 
            �7UXVWHHV� 

�)LQDQFH�7HDP��7UHDVXUHU��$VVW�7UHDVXUHU�–�ERRNNHHSHU��3D\UROO � 
$GPLQLVWUDWLYH�0LQLVWULHV� 
 �0RGHUDWRU 
            �9LFH�0RGHUDWRU�� 

�&OHUN�  
�&ROOHFWRU 
�$XGLWRU 
�&KXUFK�6WDII�5HODWLRQV� 
�6HDUFK 
�1RPLQDWLRQV 



-��- 

7KH�&KXUFK�&OHUN
V�5HSRUW� 
  
  

1HZ�0HPEHUV��-���- 
  

-RLQHG�E\�&KULVWLDQ�([SHULHQFH 
&DURO�0H\HUV 
6XVDQ�6KHLEHU 
7HG�6KHLEHU 

  
'XDO�0HPEHUVKLS 

-XQH�+RGJHV 
  

-RLQHG�E\�7UDQVIHU�RI�0HPEHUVKLS 
-XG\�$KUHQV 

0HOLVVD�%HGQDU] 
*HRUJH�%HUQLHU 
6DUDK�/HDKH\ 

  
  

  
  �����������5HVLGHQW�PHQ   �����1RQ-UHVLGHQW�PHQ 
  �����������5HVLGHQW�ZRPHQ  �����1RQ-UHVLGHQW�ZRPHQ 
  �����������5HVLGHQW�PHPEHUV  ����1RQ-UHVLGHQW�PHPEHUV 
������������������������������� 
��  �����������$FWLYH�UHVLGHQW�PHPEHUV 
  �����������,QDFWLYH�UHVLGHQW�PHPEHUV 

  
����7RWDO�0HPEHUV 
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������$XGLW�5HSRUW� 
 

 
%HORZ�LV�WKH�UHFRQFLOLDWLRQ�RI�WKH�6HFRQG�%DSWLVW�&KXUFK�DFFRXQWV�DW�)LUVW�6XIILHOG�%DQN�EDO�
DQFHV�DV�RI������������WR�WKH�EDODQFHV�VKRZLQJ�LQ�WKH�6HFRQG�%DSWLVW�&KXUFK�$QQXDO�UHSRUW�
������ 
 
%HORZ�LV�D�VXPPDU\�RI�WKH�ILQGLQJV� 
 

 
&RPPHQWV�LQFOXGH�� 
'LDFRQDWH�FKHFNLQJ�GLIIHUHQFH��GXH�WR�WLPLQJ�RI�WKH�XQFOHDUHG�FKHFNV 
0LVVLRQ�FKHFNLQJ�GLIIHUHQFH��GXH�WR�WLPLQJ�RI�XQFOHDUHG�FKHFNV 
'RPLQLFDQ�0LVVLRQ�7ULS�FKHFNLQJ��URXQGLQJ 
 
 
5HVSHFWIXOO\�VXEPLWWHG� 
%HFN\�7RELDV] 
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�����*URZWK�DQG�2XWUHDFK 
 

7KH�SXUSRVH�RI�WKH�*URZWK�DQG�2XWUHDFK�PLQLVWU\�LV�WR�UHDFK�EH\RQG�WKH�FRQJUHJDWLRQ�
WR�OHW�WKH�JUHDWHU�FRPPXQLW\�DQG�ZRUOG�NQRZ�WKH�PLVVLRQ�DQG�PLQLVWU\�RI�6HFRQG�%DSWLVW�
&KXUFK�DQG�HQFRXUDJH�SHRSOH�WR�MRLQ�ZLWK�XV�LQ�*RG¶V�JRRG�ZRUN��:H�KDYH�FRQWLQXHG�WKLV�PLV�
VLRQ�WKURXJK�D�YDULHW\�RI�SODWIRUPV��5HYHUHQG�/DZUHQFH�VHQW�ZHHNO\�HPDLOV�WKDW�GLUHFWO\�
UHDFKHG�RYHU�����HPDLO�DGGUHVVHV�DQG�WKH�PRQWKO\�&ULHU�ZDV�SXEOLVKHG�HOHFWURQLFDOO\��DV�ZHOO�
DV�LQ�SDSHU�IRUPDW�IRU�WKRVH�ZKR�GR�QRW�KDYH�DFFHVV�WR�WKH�LQWHUQHW��*URZWK�DQG�2XWUHDFK�RUJD�
QL]HG�QXPHURXV�HYHQWV�WR�ZHOFRPH�EDFN�RXU�FRQJUHJDWLRQ�DQG�ZHOFRPH�QHZ�SHRSOH�  

 

7R�VWDUW�WKH�\HDU�RII��ZH�KRVWHG�D�3DOP�6XQGD\�HYHQW�ZLWK�SLFN-XS�IRU�IUHVK�SDOPV��
EUHDG�GRXJK�IRU�UHPRWH�&RPPXQLRQ��FKRFRODWH��DQG�(DVWHU�JLIWV�IRU�FKLOGUHQ��$OWKRXJK�RXU�
GRRUV�ZHUH�QRW�SK\VLFDOO\�RSHQ��WKH�MR\�DQG�VHQVH�RI�FRPPXQLW\�ZDV�IHOW�WKDW�GD\�LQ�WKH�SDUNLQJ�
DUHD�DV�PHPEHUV�FHOHEUDWHG��*URZWK�DQG�2XWUHDFK�DGGHG�D�WXUTXRLVH�SLFQLF�WDEOH�WR�WKH�IURQW�
FRXUW\DUG�LQ�HDUO\�0D\��7KH�LGHD�FDPH�IURP�D�ERRN�WKDW�HQFRXUDJHV�SHRSOH�WR�XVH�WXUTXRLVH�WD�
EOHV�WR�ZHOFRPH�QHLJKERUV�WR�VLW�DW�WKH�WDEOH�ZLWK�WKHP��7KH�WDEOH�ZDV�HVSHFLDOO\�LPSRUWDQW�IRU�
JDWKHULQJ�GXULQJ�&RYLG-����DV�LW�DOORZHG�HYHU\RQH�WR�JDWKHU�LQ�D�VDIH�ZD\�WR�VKDUH�FRQYHUVDWLRQ��
HDW�D�PHDO��RU�UHVW�WKHLU�IHHW� 

 

,Q�-XO\��ZH�KHOG�RXU�ILUVW�FRPPXQLW\-ZLGH�WDJ�VDOH�WR�IXQG�*URZWK�DQG�2XWUHDFK�HYHQWV�
DQG�ZHOFRPH�SHRSOH�LQ�WKH�FRPPXQLW\�LQWR�RXU�IHOORZVKLS�KDOO��7KHUH�ZHUH�EDUJDLQV��ROG�
IULHQGV��DQG�QHZ�WUHDVXUHV�WR�EH�IRXQG��7ZR�KXQGUHG�SRVWFDUGV�ZLWK�D�VWXQQLQJ�SKRWR�RI�WKH�
FKXUFK�VWHHSOH�DQG�D�OLVW�RI�IDOO�HYHQWV�ZDV�VHQW�LQ�ODWH�$XJXVW��:H�DOVR�UHIUHVKHG�RXU�FKXUFK�
EURFKXUH�ZLWK�RXU�PLVVLRQ��:KHUH�EHOLHYLQJ�DQG�GRLQJ�DUH�RQH��WR�KDQG�RXW�WR�SURVSHFWLYH�
PHPEHUV��*URZWK�DQG�2XWUHDFK�VSHDUKHDGHG�WKH�ERRWK�IRU�6XIILHOG�RQ�WKH�*UHHQ��2XU�ERRWK�
ZDV�DGRUQHG�ZLWK�IODPLQJRV��QHZ�EURFKXUHV��DQG�JLYHDZD\V�IRU�FKLOGUHQ��:H�HQFRXUDJHG�PHP�
EHUV�RI�WKH�JUHDWHU�6XIILHOG�FRPPXQLW\�WR�EH�XQLTXH��OLYH�D�EDODQFHG�OLIH��DQG�JURXS�WRJHWKHU�
OLNH�IODPLQJRV��,W�ZDV�D�KLW�DFURVV�DOO�DJHV� 

 

*URZWK�DQG�2XWUHDFK��ZLWK�KHOS�IURP�WKH�+RXVH�FRPPLWWHH��EXLOW�DQG�WUDQVSRUWHG�D�IORDW�
IRU�WKH����WK�$QQLYHUVDU\�RI�6XIILHOG�SDUDGH�LQ�2FWREHU��7KH�WKHPH�IRU�WKH�HYHQW�ZDV�6XIILHOG�
SDVW��SUHVHQW��DQG�IXWXUH��:H�NQRZ�WKDW�6HFRQG�%DSWLVW�&KXUFK�LV�PRUH�WKDQ�D�KLVWRULFDO�EXLOG�
LQJ��:H�EXLOW�RXU�IORDW�WR�UHIOHFW�RXU�KRSH�IRU�WKH�IXWXUH�RI�6XIILHOG�DQG�6HFRQG�%DSWLVW�&KXUFK��
,QVWHDG�RI�D�JROG�EDOO�DWRS�RXU�VWHHSOH��ZH�SXW�WKH�HQWLUH�ZRUOG��*URZWK�DQG�2XWUHDFK�RUJDQL]HG�
D�MRE�IDLU�DW�WKH�UHFRPPHQGDWLRQ�RI�WKH�/D\�/HDGHUVKLS�WDVN�IRUFH��,Q�2FWREHU��HDFK�PLQLVWU\�
DQG�WDVN�IRUFH�ZDV�DVNHG�WR�SURYLGH�LQIRUPDWLRQ�DERXW�WKHLU�YROXQWHHU�RSSRUWXQLWLHV��0DQ\�
JURXSV�KDG�PHPEHUV�ZDQW�WR�MRLQ�WKHLU�WHDP�IRU������ �,Q�OLJKW�RI�&RYLG��WKH�1RYHPEHU�&KULVW�
PDV�IDLU�ZDV�PRGLILHG��:H�LQYLWHG�YHQGRUV�IURP�WKH�JUHDWHU�6XIILHOG�DUHD�WR�VHOO�MHZHOU\��KRQ�
H\��ELUGKRXVHV��MDP��SDLQWLQJV��DQG�PXFK�PRUH��2QFH�DJDLQ��RXU�IHOORZVKLS�KDOO�ZDV�ILOOHG�ZLWK�
WKH�VSLULW�RI�&KULVWPDV� 

 

:H�ILQLVKHG�RXW�WKH�\HDU�E\�OLJKWLQJ�XS�WKH�WRZQ�IURP�����1RUWK�0DLQ�IRU�6XIILHOG�
$OLJKW��D�FRPPXQLW\-ZLGH�KROLGD\�QLJKWWLPH�FHOHEUDWLRQ��*URZWK�DQG�2XWUHDFK�VXSSRUWHG�WKH�
0XVLF�PLQLVWU\�WR�FUHDWH�D�KXE�IRU�SDVVHUV-E\�ILOOHG�ZLWK�PXVLF��OLJKW��DQG�SKRWR�RSSRUWXQLWLHV��
$OWKRXJK�WKH�WUDGLWLRQDO�&RPPXQLW\�+ROLGD\�&RQFHUW�ZDV�QRW�DEOH�WR�EH�KHOG�LQGRRUV��PXVL�
FLDQV�IURP�WKH�0LGGOH�6FKRRO�DQG�6HFRQG�%DSWLVW�JDWKHUHG�WR�SHUIRUP��3HRSOH�RI�6XIILHOG�UH�
MRLFHG�LQ�KHDULQJ�OLYH�PXVLF�DJDLQ�DQG�SRNLQJ�WKHLU�IDFHV�WKURXJK�FXWRXWV�RI�ZLVHPHQ�DQG�VKHS�
KHUGV�IRU�D�SLFWXUH�  

 

,Q�������*URZWK�DQG�2XWUHDFK�WRRN�HDFK�RSSRUWXQLW\�WR�VKRZ�WKH�FRPPXQLW\�WKDW�RXU�
GRRUV�DUH�RSHQ�DQG�DOO�DUH�ZHOFRPH� 
 

5HVSHFWIXOO\�6XEPLWWHG� 
0ROO\�'UHQ]HN 
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$QQXDO�5HSRUW�RI�WKH�'LDFRQDWH� 
 
7KHUH�LV�QR�H[DJJHUDWLRQ�LQ�VD\LQJ�WKDW�WKH�\HDU������KDV�FRQWLQXHG�WR�EH�DV�GLIILFXOW�DQG�IUXV�
WUDWLQJ�DV�LQ�WKH�SUHYLRXV�\HDU��VHHLQJ�WKDW�&RYLG�KDG�FRQWLQXHG�WR�GRPLQDWH�RXU�OLYHV��,W�VKRXOG�
EH�QR�VXUSULVH�WKDW�WKH�'HDFRQDWH�KDV�H[SHULHQFH�WKLV�SDVW�\HDU�DQG�LWV�ZRUN�XQGHU�WKHVH�VDPH�
FRQGLWLRQV��7KH�ILUVW�WKLUG�RI�\RXU�\HDU�ZDV�GRPLQDWHG�E\�KHDWHG�GLVFXVVLRQV�DERXW�ZKHWKHU�DQG�
KRZ�WR�UHVXPH�LQ-SHUVRQ�ZRUVKLS��2QFH�WKH�%XLOGLQJ�8VH�&RPPLWWHH�GHWHUPLQHG�WKDW�LW�ZRXOG�
EH�DSSURSULDWH�WR�UH-RSHQ�RXU�EXLOGLQJ��WKH�'LDFRQDWH�ZHQW�WR�ZRUN��$V�WKH�3DVWRU�DQG�:RUVKLS�
7HDP�DORQJ�ZLWK�WKH�8VKHUV�EHJDQ�WR�LPSOHPHQW�³7KH�3URWRFROV�IRU�:RUVKLS´�ZKLFK�KDG�EHHQ�
GHYHORSHG�E\�WKH�SUHYLRXV�'LDFRQDWH��WKH�FXUUHQW�RQH�ZDV�EXV\�PDNLQJ�WKH�DSSURSULDWH�UHYLVLRQV�
DQG�FKDQJHV�WR�WKDW�GRFXPHQW�WKDW�H[SHULHQFH�UHTXLUHG�� 
 

1RZ��LW�EHFDPH�DSSDUHQW�WKDW�WKH�VRXQG�V\VWHP�LQ�WKH�6DQFWXDU\�ZDV�QR�ORQJHU�IXQFWLRQLQJ�DW�
IXOO�FDSDFLW\��7KH�'LDFRQDWH�IXQGHG�WKH�UHSODFHPHQW�RI�HOHPHQWV�RI�WKH�VRXQG�V\VWHP�WR�EULQJ�LW�
EDFN�XS�WR�VQXII��:KLOH�WKDW�ZRUN�ZDV�EHLQJ�GRQH��LW�ZDV�GLVFRYHUHG�WKDW�RXU�QHZ��DQG�H[SHQ�
VLYH��YLGHR�V\VWHP�KDG�EHHQ�LQVWDOOHG�ZLWKRXW�VXUJH�SURWHFWLRQ��6R�LQ�6HSWHPEHU��WKH�'LDFRQDWH�
DXWKRUL]HG�DQG�IXQGHG�WKH�LQVWDOODWLRQ�RI�VXUJH�SURWHFWLRQ�WR�VDIHJXDUG�RXU�ILQDQFLDO�LQYHVWPHQW�
LQ�WKDW�V\VWHP��EXW�PRUH�VR��WR�PDLQWDLQ�RXU�DELOLW\�WR�FRQWLQXH�WR�RIIHU�VWUHDPLQJ�RI�RXU�6HUYLFHV�
WR�WKRVH�LQ�WKH�&KXUFK�IDPLO\��DQG�WKH�ODUJHU�FRPPXQLW\��$QRWKHU�XS-JUDGH�WR�WKH�6DQFWXDU\�ZDV�
WKH�VKRUWHQLQJ�RI�WKH�SHZ�FXVKLRQV��3UHYLRXV�WR�WKH�&RYLG�RXWEUHDN�WKH�'LDFRQDWH�KDG�DXWKRU�
L]HG�WKH�VKRUWHQLQJ�RI�VHYHUDO�SHZV�WR�PDNH�WKH�6DQFWXDU\�PRUH�KDQGLFDS�IULHQGO\��:LWK�WKH�DU�
ULYDO�RI�&RYLG��KRZHYHU��ZH�FRXOG�QRW�ILQG�DQ\RQH�DEOH�WR�VKRUWHQ�WKH�FXVKLRQV�IRU�WKRVH�SHZV��
7KDQNV�WR�WKH�OHDGHUVKLS�RI�'HDFRQ�'DYLG�%DWWOH�ZLWK�(YHO\Q�%DWWOH¶V�DVVLVWDQFH��ZH�ZHUH�DEOH�
WR�VHFXUH�WKDW�VHUYLFH�DW�YHU\�UHDVRQDEOH�FRVW� 
 

,Q�WKLV�SDVW�\HDU��ZH�KDYH�DOVR�VHHQ�D�QXPEHU�RI�QHZ�PHPEHUV�MRLQ�RXU�UDQNV��6HYHUDO�RI�WKHP�
EHJDQ�ZRUVKLSSLQJ�ZLWK�XV�RQ-OLQH��DQG�QRZ�ZDQWHG�WR�EHFRPH�RIILFLDOO\�FRQQHFWHG�WR�RXU�FRQ�
JUHJDWLRQ��$OWRJHWKHU��ZH�KDYH�UHFHLYHG�HLJKW�����QHZ��DGXOW�PHPEHUV�LQWR�RXU�FRQJUHJDWLRQ��
$PRQJ�WKHP��ZH�UHFHLYHG�WZR�ORQJ-VWDQGLQJ��DFWLYH�IULHQGV�RI�WKH�FRQJUHJDWLRQ�ZKR�ZLVKHG�WR�
IRUPDOL]H�WKHLU�ORQJ-WHUP�LQYROYHPHQW�KHUH�DW�6HFRQG�%DSWLVW�&KXUFK��:H�DOVR�UHFHLYHG�WZR�
PHPEHUV�IURP�WKH�(QILHOG�$PHULFDQ�%DSWLVW�&KXUFK�LQWR�GXDO-PHPEHUVKLS�EHFDXVH�WKH\�ZDQWHG�
WR�EH�DEOH�WR�VHUYH�LQ�YDULRXV�PLQLVWULHV�LQ�RXU�FKXUFK�HYHQ�DV�WKH�RIILFLDO�PHUJHU�LV�VWLOO�SHQGLQJ�
WKH�IXOILOOPHQW�RI�YDULRXV�OHJDO�UHTXLUHPHQWV��$V�ZH�FHOHEUDWH�WKHVH�QHZ�PHPEHUV��ZH�PXVW�QRW�
IRUJHW�WKH�UROH�RI�3DVWRU�5DFKDHO�LQ�ZRUNLQJ�ZLWK�WKHP�ZKHQ�WKH\�ZHUH�FDQGLGDWHV�IRU�PHPEHU�
VKLS��7KH�'LDFRQDWH�LV�DX[LOLDU\�WR�WKH�3DVWRU¶V�ZRUN�E\�6FULSWXUDO�SUHFHGHQW�DQG�SHU�RXU�%\-
/DZV�� 
 

2GGO\�HQRXJK��ZH�DUH�HQGLQJ�WKH�\HDU�LQ�D�VLPLODU�SRVLWLRQ�DV�ZH�KDG�HQGHG�WKH�SUHYLRXV�RQH��
/DVW�\HDU�5HY��&DUU�UHWLUHG�DW�WKH�HQG�RI�WKH�\HDU��DQG�QRZ�WKH�5HY��'U��/DZUHQFH�KDV�PRYHG�RQ�
WR�D�QHZ�DUHD�RI�PLQLVWU\���$V�,�ZULWH�WKLV�UHSRUW��ZH�KDYH�RQO\�EHJXQ�WR�GHDO�ZLWK�WKLV�VLWXDWLRQ��
6XSSO\�SUHDFKHUV�DUH�EHLQJ�VRXJKW��EXW�&RYLG�FRQFHUQV�KDYH�PDGH�WKH�OLVW�RI�DYDLODEOH�PLQLVWHUV�
TXLWH�VPDOO��DQG�WKH�ZLQWHU�PRQWKV�ZLOO�KDYH�DQ�LPSDFW�RQ�WKRVH�ZKR�OLYH�IXUWKHU�DZD\�IURP�XV��
%\�WKH�WLPH�\RX�UHDG�WKLV�WKH�'LDFRQDWH�ZLOO�KDYH�IRUPDOO\�EHJXQ�WKH�ZRUN�RI�VHFXULQJ�D�VKRUW-
WHUP�LQWHULP�SDVWRU�WR�SURYLGH�VWDEOH�SDVWRUDO�PLQLVWU\�DV�WKH�6HDUFK�&RPPLWWHH�ILQLVKHV�LWV�DS�
SRLQWHG�WDVN�RI�LGHQWLI\LQJ�DQG�SUHVHQWLQJ�RXU�FRQJUHJDWLRQ�ZLWK�FDQGLGDWHV�IRU�IXOO-WLPH�PLQLV�
WU\�DPRQJ�XV��:H�ZLOO�DOVR�EH�ZRUNLQJ�RQ�ZD\V�WR�LPSURYH�RXU�ZRUN�LQ�VXSSRUWLQJ�WKH�VSLULWXDO�
OLIH�RI�WKH�FRQJUHJDWLRQ��DQG�LWV�LQGLYLGXDO�PHPEHUV��HVSHFLDOO\�QRZ�WKDW�ZH�DUH�EHWZHHQ�3DV�
WRUV��3OHDVH�EH�SDWLHQW�ZLWK�XV��DV�WKH�VKRHV�RI�D�3DVWRU�DUH�TXLWH�D�ELW�ODUJHU�WR�ILOO�WKDQ�ZH�OD\�
SHRSOH�XVXDOO\�UHDOL]H�� 
 
5HVSHFWIXOO\�VXEPLWWHG� 
/HQ�.LQJVEXU\ 
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6HDUFK�&RPPLWWHH 
 
:H�DUH�IROORZLQJ�WKH�VHDUFK�SURFHVV�WR�EULQJ�D�SURSRVHG�QHZ�SDVWRU�IRUZDUG�IRU�XV�DV�D�FRQJUH�
JDWLRQ�WR�YRWH�RQ���6HDUFK�PHPEHUV�DUH�(UQLH�%HJLQ-&KDLU��7LIIDQ\�%LDQFR-&KULVWLDQ-9LFH�0RG�
HUDWRU��-DPLH�*XLOPHWWH��7LQD�%HUULHQ��/XFLOOH�0LOOHU��0LFKHOH�%URZQ-4XLQQ��/DXUHQ�2¶+DUD��
:DOWHU�0DOHF�DQG�0DGHO\Q�(FNOH\��:H�KDYH�EHHQ�PHHWLQJ�DOPRVW�ZHHNO\�VLQFH�)HEUXDU\�RI�
������7KH�ILUVW�KDOI�RI�WKH�SURFHVV�ZDV�VSHQW�DFWLYHO\�FROOHFWLQJ�ZKDW�ZH�DUH�ORRNLQJ�IRU�LQ�RXU�
QHZ�SDVWRU�IROORZLQJ�WKH�SURFHVV�GHYHORSHG�E\�$%&86$���7KLV�FXOPLQDWHG�LQ�WKH�FUHDWLRQ�RI�D�
SUHVHQWDWLRQ�WR�SRWHQWLDO�FDQGLGDWHV�WKDW�WHOOV�WKHP�DERXW�ZKR�ZH�DUH�DQG�ZKDW�ZH�DUH�ORRNLQJ�
IRU�LQ�RXU�QH[W�SDVWRU�� 
 
,Q�VKRUW��ZH�DUH�ORRNLQJ�IRU�D�FRQVLVWHQW�G\QDPLF�VSHDNHU�ZKR�FDQ�OHDG�XSOLIWLQJ�VHUYLFHV�WKDW�
\RX�ZRXOG�ZDQW�WR�EULQJ�\RXU�IULHQG�WR�OLVWHQ�WR��$Q�LQGLYLGXDO�ZKR�FDQ�UHODWH��WR�PH��UHJDUG�
OHVV�RI�ZKHUH�ZH�DUH�LQ�RXU�MRXUQH\�ZLWK�&KULVW���6RPHRQH�ZKR�LV�ZLOOLQJ�WR�DFW��DQG�NQRZV�KRZ�
WR�DFW��ZKR�NQRZV�WUDGLWLRQV�EXW�LV�QRW�WUDGLWLRQDO��$QG�ODVWO\��VXSSRUWV�RXU�\RXWK��LV�UHOHYDQW�WR�
RXU�\RXWK�DQG�ZKR�LQVSLUHV�RXU�\RXWK� 
 
<RX�PD\�EH�IDPLOLDU�ZLWK�WKH�KHDG�RI�$%&211��+DUU\�5LJJV��ZKR�ZDV�RQH�RI�RXU�)LUVW�%DSWLVW�
&KXUFK�PLQLVWHUV�WKLV�SDVW�VXPPHU��+H�LV�RXU�SULPDU\�VXSSRUW�WKURXJK�WKH�VHDUFK�DQG�SURYLGHV�
FDQGLGDWH�LQIRUPDWLRQ�DQG�JXLGDQFH�WKURXJKRXW�WKLV�
VSLULWXDO
�SURFHVV���+H�DGYLVHV�D�WLPHOLQH�
FDQ
W�EH�SXW�RQ�ZKHQ�ZH�ZLOO�EH�VWLUUHG�E\�D�FDQGLGDWH��� 
 
3OHDVH�FRQWLQXH�WR�SUD\�IRU�RXU�6HDUFK�&RPPLWWHH�PHPEHUV�DV�ZH�PRYH�WKURXJK�WKH�SURFHVV�WR�
VHOHFW�D�QHZ�SDVWRU� 
 
(UQLH�%HJLQ 
&KDLU�RI�3DVWRUDO�6HDUFK�&RPPLWWHH� 



-��- 

6SLULWXDO�)RUPDWLRQ���&KULVWLDQ�(GXFDWLRQ 
 
�����6SLULWXDO�)RUPDWLRQ�KDV�KDG�D�ZRQGHUIXO�\HDU�FRQVLGHULQJ�DOO�WKH�VXUSULVHV�WKDW�WKH�SDQGHPLF�
KDV�EURXJKW�RXU�ZD\��/DVW�\HDU�VWDUWHG�RII�ZLWK�GLVEHOLHI��VKRFN��DQG�XQFHUWDLQW\�DV�RXU�ZRUOG�
VKXW�GRZQ��7KLV�\HDU�ZH�UHDOL]HG�WKDW�OLIH�PXVW�JR�RQ��:H�IRFXVHG�RQ�ZKDW�ZH�FRXOG�GR�ZKLOH�
VWD\LQJ�ZLWKLQ�WKH�VDIHW\�JXLGHOLQHV��OHDUQHG�QHZ�FRPSXWHU�VNLOOV��VWD\HG��FRQQHFWHG��\HW�DSDUW��
DQG�SUHVHQWHG�WKH�FKLOGUHQ�RI�RXU�FKXUFK�ZLWK�QRWHV�DQG�DFWLYLWLHV�WKDW�UHPLQGHG�WKHP�WKDW��*RG�
,V�*RRG´�DQG�WKDW�ZH�DUH�KHUH�IRU�WKHP� 
 

�����:H�ZHUH�ZRQGHULQJ�KRZ�ORQJ�WKH�UHVWULFWLRQV�ZRXOG�EH�LQ�SODFH��:H�FDPH�WR�WKH�UHDOL]DWLRQ�
WKDW�ZH�ZRXOG�KDYH�WR�FRQWLQXH�WR�EH�LQ�FRQWDFW�ZLWK�HDFK�RWKHU�IURP�D�GLVWDQFH�YLD�WKH�FRPSXW�
HU��,�FRQWLQXHG�WR�PDNH�ZHHNO\�FKLOGUHQ
V�VHUPRQ�UHFRUGLQJV�RQ�P\�SKRQH�DQG�VXEPLW�WKH�YLGH�
RV�WR�'DYLG�-RQHV�ZKR�LQVHUWHG�WKHP�LQWR�WKH�ZHHNO\�RQ-OLQH�FKXUFK�VHUYLFHV��:H�ZDQWHG�WKH�
FKLOGUHQ�WR�VHH�VRPHRQH�IDPLOLDU�RQ-VFUHHQ�DQG�KDYH�D�FRQQHFWLRQ�WR�WKH�FKXUFK� 
 

�����)RU�(DVWHU�LQ�HDUO\�$SULO��ZH�GHFLGHG�WR�UHDFK�RXW�WR�RXU�IDPLOLHV�DQG�LQYLWH�WKHP�WR�WKH��,FH�
&UHDP�6RFLDO��WKDW�WKH�'HDFRQV�VSRQVRUHG��(DFK�FKLOG�UHFHLYHG�D�VSHFLDO�JLIW�DQG�D�SHUVRQDO�
QRWH��,W�ZDV�JRRG�WR�VHH�HYHU\RQH�DQG�LQTXLUH�KRZ�HDFK�IDPLO\�ZDV�DGMXVWLQJ�WR�RXU�QHZ�QRU�
PDO� 
 
�����,Q�0D\��ZH�ORRNHG�DKHDG�WR�DUUDQJH�VDIH�DQG�PHDQLQJIXO�FHOHEUDWLRQV�IRU�WKH�KLJK�VFKRRO�
VHQLRUV��,�WKLQN�LQ�WKLV�ZH�IHOO�VKRUW��$OWKRXJK�ZH�DFNQRZOHGJHG�HDFK�VHQLRU�DQG�DVNHG�IRU�SUD\�
HUV�IRU�WKHLU�SODQV�IRU�WKH�IXWXUH��LW�ZDV�MXVW�VR�GLIILFXOW�WR�UHDOO\�FHOHEUDWH�IURP�D�GLVWDQFH� 
 

�����6HSWHPEHU�EURXJKW�PRUH�LQQRYDWLYH�LGHDV�DQG�ZH�ZRUNHG�ZLWK�*URZWK�DQG�2XWUHDFK�WR�PDNH�
6XIILHOG�RQ�WKH�*UHHQ�D�VXFFHVV��)DPLOLHV�ZHUH�DEOH�WR�FRQQHFW�ZLWK�HDFK�RWKHU�DQG�FHOHEUDWH�
RXU�FKXUFK�DQG�ZKDW�ZH�DUH�WR�WKH�FRPPXQLW\��0LG-6HSWHPEHU�ZH�EHJDQ�WR�UHVWDUW�LQ-SHUVRQ�
VHUYLFHV��$OWKRXJK�DOO�SUHFDXWLRQV�ZHUH�WDNHQ��ZH�UHDOL]HG�WKDW�YHU\�IHZ�IDPLOLHV�ZHUH�UHWXUQLQJ�
ZLWK�VPDOO�FKLOGUHQ��:H�GLG�HQMR\�D�ZKROH�FKXUFK�FHOHEUDWH�ZLWK�D�JUHDW�RXWGRRU�SLFQLF�WKDW�ZDV�
ZHOO�DWWHQGHG� 
 

�����2FWREHU�ZDV�D�EXV\�PRQWK��6XIILHOG�ZDV�ILQDOO\�DEOH�WR�KROG�RXU����WK�FHOHEUDWLRQ�SDUDGH�DQG�
ZH�DOO�ZRUNHG�RQ�D�EHDXWLIXO�IORDW��VDW�LQ�IURQW�RI�WKH�FKXUFK��DQG�HQMR\HG�WKH�IHVWLYLWLHV��6SLULWX�
DO�)RUPDWLRQ�SDUWLFLSDWHG�LQ�RXU�FKXUFK�MRE�IDLU��,W�ZDV�QLFH�WR�VKDUH�ZKDW�ZH�DUH�GRLQJ�ZLWK�
RWKHU�FKXUFK�PHPEHUV�DQG�WR�UHFUXLW�VRPH�QHZ�WDOHQW�IRU�QH[W�\HDU� 
 

�����,Q�1RYHPEHU�ZH�GLG�KDYH�D�IHZ�NLGV�LQ�RXU�6XQGD\�VFKRRO�DQG�VWDUWHG�WR�GHFRUDWH�RXU�QHZ�
FODVVURRPV��%XOOHWLQ�%RDUGV�ZHUH�GHFRUDWHG��:H�VWLOO�KDYH�PRUH�ZRUN�WR�GR��:H�ZDQW�D�KDSS\�
HQYLURQPHQW��:H�KDYH�D�ORW�RI�ZRUN�WR�GR��EXW�LW
V�QLFH�WR�EH�DEOH�WR�IRFXV�RQ�WKH�IXWXUH� 
 

�����,Q�'HFHPEHU��6XIILHOG�$OLJKW��ZDV�D�ORW�RI�ZRUN�EXW�JDYH�XV�DQRWKHU�ZD\�WR�LQYROYH�RXU�
IDPLOLHV�LQ�D�IXQ�WRZQ-VSRQVRUHG�DFWLYLW\��$OO�RXU�KDUG�ZRUN�ZDV�ZHOO-UHFHLYHG��0DQ\�JUHDW�
SKRWRV�ZHUH�WDNHQ� 
 

�����2XU�WUDGLWLRQDO�&KULVWPDV�(YH�VHUYLFH�ZDV�DOVR�TXLWH�D�EULJKW�VSRW��,W�ZDV�FHUWDLQO\�D�XQLTXH�
H[SHULHQFH�ZLWK�VRPH�ODVW�PLQXWH�DGMXVWPHQWV�WKDW�MXVW�DGGHG�WR�WKH�MR\IXO�FKDRV� 
 

�����:H�DUH�KRSHIXO�WKDW�ZH�ZLOO�EH�EDFN�WR�RXU�SUH-SDQGHPLF�OLIH�E\�WKH�6SULQJ�RI�������:H�DUH�
H[WUHPHO\�WKDQNIXO�IRU�3DVWRU�5DFKDHO
V�JXLGDQFH��GHGLFDWLRQ��DQG�SDWLHQFH�WKURXJKRXW�WKLV�\HDU�
DQG�ZLOO�PLVV�KHU�YHU\�PXFK� 
 

5HVSHFWIXOO\�VXEPLWWHG�� 
 
6XH�6FKQHOOHU 
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6SLULWXDO�)RUPDWLRQ��&KULVWLDQ�(GXFDWLRQ������ 
7UHDVXUHU
V�5HSRUW 

  
 
 
%HJLQQLQJ�%DODQFH                                                      �          ������ 
                                                 �         �                                                         
 
'HSRVLWV�       ������� 
 ���������&KXUFK 
 ����������)ULHQGV�RI�6XIILHOG 
 ����������'RQDWLRQ�IRU�/XQFK�%XQFK 
 
'LVEXUVHPHQWV          �                                                     �  ������������  
 
(QGLQJ�%DODQFH�DV�RI ���-��-��                                      � ������������  
 
 
                                                                                                                             
5HVSHFWIXOO\�6XEPLWWHG� 
-HDQ�5LQDOGL��7UHDVXUHU � � � �  
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0LVVLRQ�6HUYLFHV�DQG�-XVWLFH�0LQLVWULHV 
 
7KLV�SDJH�FRQWDLQV�WKH�XSGDWH�IRU�WKH�0LVVLRQ�&RPPLWWHH�EXW�SOHDVH�QRWH�WKHUH�DUH�VHYHUDO�0LV�
VLRQV�VXE-PLQLVWULHV�\RX�ZLOO�UHDG�DERXW�RQ�VXEVHTXHQW�SDJHV��LQFOXGLQJ��6XIILHOG�&RPPXQLW\�
$LG��6RXS�.LWFKHQ��*UHHQ�7HDP��(QYLURQPHQWDO �6WHZDUGVKLS��,QWHUIDLWK�&RXQFLO�DQG�:RPHQ¶V�
*URXS� 
 
 
 
:LWK�DQ�HQWLUHO\�QHZ�VODWH�RI�PHPEHUV�LQ�������WKH�0LVVLRQV�&RPPLWWHH�KDV�GHILQHG�RXU�UROH�LQ�
SURYLGLQJ�DLG�WR�*RG¶V�SHRSOH�ORFDOO\�DQG�DFURVV�WKH�JOREH�E\�HVWDEOLVKLQJ�WKH�$%&V�RI�*LYLQJ�
DV�D�WKHPH� �7KH�$�VWDQGV�IRU�$IILOLDWLRQV�DQG�6SRQVRUVKLSV��LQFOXGLQJ�7KLUG�%DSWLVW�&KXUFK��
&DPS�:LJKWPDQ��DQG�WKH�6SLULWXDO�/LIH�&HQWHU�DPRQJ�RWKHU�%DSWLVW�RUJDQL]DWLRQV� �7KH�%�VLJ�
QLILHV�%H\RQG�2XU�%RUGHUV�DQG�LQFOXGHV�RXU�RQJRLQJ�VXSSRUW�RI�7KH�/LJKW�RI�+RSH�PLQLVWULHV�LQ�
WKH�'RPLQLFDQ�5HSXEOLF��DV�ZHOO�SURYLGLQJ�ILQDQFLDO�DLG�WR�7DWXP�/D5RFKHOOH�IRU�KHU�ZRUN�ZLWK�
WKH�.LQJVWRQ�0LVVLRQV�3URMHFW�LQ�+DLWL�DQG�WR�$%&-86$�PHPEHU�.ULVWL�(QJHO¶V�PHGLFDO�PLV�
VLRQ�LQ�,QGLD� �)LQDOO\��WKH�&�SHUWDLQV�WR�FRQWULEXWLRQV�ZH�PDNH�WR�LQGLYLGXDOV�DQG�RUJDQL]DWLRQV�
ZLWKLQ�RXU�ORFDO�&RPPXQLWLHV� �7KH�6XIILHOG�&RPPXQLW\�$LG��WKH�6SULQJILHOG�6RXS�.LWFKHQ��
DQG�-XOLH¶V�6DIH�+RXVH�DUH�MXVW�D�IHZ�RI�WKH�ORFDO�JURXSV�ZH�FRQWLQXH�WR�IRVWHU� �,Q�WKH�SDVW�ZH�
KDYH�RIIHUHG�6WRS�DQG�6KRS�JLIW�FDUGV�WR�LQGLYLGXDOV�DQG�IDPLOLHV�LQ�QHHG� �7KLV�\HDU�ZH�DGGHG�
JLIW�FDUGV�WR�7DUJHW�DQG�9DOHUR�)XHO�WR�FRYHU�FORWKLQJ�DQG�WUDQVSRUWDWLRQ�QHFHVVLWLHV�DV�ZHOO� 
7KH�7UHDVXUHU�RI�%HQHYROHQFHV�5HSRUW�SURYLGHV�D�FRPSOHWH�OLVW�RI�WKH�LQVWLWXWLRQV�WKH�0LVVLRQV�
&RPPLWWHH�KDV�IXQGHG��0RVW�DUH�IDPLOLDU��KRZHYHU��ZH�KDYH�PDGH�VHYHUDO�QHZ�GRQDWLRQV�WKLV�
\HDU� �2QH�RI�WKHVH�LV�7KH�8QGHUJURXQG�1HZ�(QJODQG��D�IDLWK-EDVHG�LQLWLDWLYH�GHGLFDWHG�WR�HQG�
LQJ�VH[�WUDIILFNLQJ�DQG�VH[XDO�H[SORLWDWLRQ�WKURXJKRXW�&RQQHFWLFXW�DQG�1HZ�(QJODQG� �:H�WDNH�
SDUWLFXODU�SOHDVXUH�LQ�DVVLVWLQJ�PHPEHUV�RI�RXU�FRQJUHJDWLRQ��DQG�WKLV�\HDU��LQ�DGGLWLRQ�WR�7D�
WXP¶V�PLVVLRQ�ZRUN��ZH�IXQGHG�-DFRE�4XLQQ¶V�(DJOH�3URMHFW�WR�PRXQW�GHILEULOODWRUV�LQ�VHYHUDO�
ORFDWLRQV�LQ�WKH�FKXUFK��:H�DOVR�SURYLGHG�ILQDQFLDO�DVVLVWDQFH�WR�%DUEDUD�/DZUHQFH�LQ�VXSSRUW�
RI�KHU�WY�SURJUDP�³%H\RQG�7KH�6KDGRZV´��ZKLFK�RIIHUV�LQIRUPDWLRQ�DQG�UHVRXUFHV�UHJDUGLQJ�
GLIILFXOW�LVVXHV�DIIHFWLQJ�LQGLYLGXDOV�DQG�FRPPXQLWLHV� 
2QH�RI�RXU�JRDOV�GXULQJ�WKH�SDVW�\HDU�ZDV�WR�EHFRPH�PRUH�DFWLYHO\�LQYROYHG�LQ�RXU�PLVVLRQ�
ZRUN�WKURXJK�RUJDQL]HG�DFWLYLWLHV��ZKHWKHU�ZLWK�RXU�FKXUFK�FRQJUHJDWLRQ�RU�LQFOXGLQJ�WKH�FRP�
PXQLW\�DW�ODUJH� �8QIRUWXQDWHO\��WKH�RQJRLQJ�SDQGHPLF�LPSDFWHG�RXU�DELOLW\�WR�IXOO\�LPSOHPHQW�
WKLV�LGHD�LQ�������DOWKRXJK�ZH�ZHUH�DEOH�WR�GHOLYHU�IORZHUV�WR�DOO�WKH�ZRPHQ�DW�6XIILHOG�+RXVH�
RQ�0RWKHU
V�'D\� �:H�KRSH�WKHUH�ZLOO�EH�PRUH�RSSRUWXQLWLHV�IRU�HQJDJLQJ�ZLWK�SHRSOH�DQG�RU�
JDQL]DWLRQV�LQ�WKH�QHZ�\HDU� 
 
5HVSHFWIXOO\�VXEPLWWHG� 
/RLV�9RUPVWHLQ-6FKQHLGHU 



-��- 



-��- 

&DOOLQJ�DQG�&DULQJ�0LQLVWU\ 
 

7KH�&DOOLQJ�DQG�&DULQJ�0LQLVWU\�DJDLQ�KDG�D�EXV\�\HDU���&RPPLWWHH�PHPEHUV�UHDFKHV�RXW�WR�RXU�
PHPEHUV�DQG�IULHQGV�RI�6HFRQG�%DSWLVW�ZLWK�SKRQH�FDOOV�DQG�ORWV�RI�FDUGV���2Q�RXU�FDOOV�ZH�
WDONHG�DQG�OLVWHQ�DV�SHRSOH�DUH�ORQHO\�IURP�LVRODWLRQV���7KH\�KDG�TXHVWLRQV�DERXW�RXU�FKXUFK�DQG�
ZKHQ�D�QHZ�PLQLVWHU�ZLOO�EH�FKRVHQ���:H�H[SODLQHG�WKDW�WKH�6HDUFK�&RPPLWWHH�LV�EXV\�DQG�
ZRUNLQJ�KDUG�ZLWK�FHUWDLQ�WKLQJV�WKDW�WDNH�WLPH�� 
 
7KLV�\HDU�DJDLQ�&OLII�%DUURQ�DQG�KLV�IDPLO\�GLG�WKH�ZRQGHUIXO�PHDO�SURMHFW���7KH�PHDOV�JR�WR�
VKXW�LQV�DQG�SHRSOH�DORQH�ZLWK�QR�IDPLO\�QHDUE\��7KLV�LV�D�WHDP�HYHQW�ZLWK�WKH�'LDFRQDWH�ZKR�
IXQG�WKH�HYHQW���&OLII�DGGHG�7KDQNVJLYLQJ�PHDOV�WKLV�\HDU���7KH�&KULVWPDV�PHDOV�DOVR�KDG�D�
EHDXWLIXO�KDQGPDGH�&KULVWPDV�RUQDPHQW�E\�7KH�3LRQHHU�9DOOH\�&KDSWHU�RI�WKH�(PEURLGHUHUV¶�
*XLOG�RI�$PHULFD��ZKR�UHQW�D�URRP�IRU�WKHLU�PRQWKO\�PHHWLQJV� 
 
:H�DUH�KHUH�DQG�FDUH�DERXW�RXU�FKXUFK�IDPLO\���:H�ORRN�IRUZDUG�WR�WDONLQJ�WR�\RX���,I�\RX�
ZRXOG�OLNH�D�FDOO��SOHDVH�FDOO�%HY�6LNHV�RU�WKH�FKXUFK�RIILFH�VR�ZH�FDQ�UHDFK�RXW�WR�\RX���7KDQN�
\RX�WR�*DLO�'DYLV��'LDQ�.LQJVEXU\��DQG�%DUU\�6LVN��ZKR�JLYH�RI�WKHLU�WLPH�IRU�WKLV�PLQLVWU\���,W�
LV�D�WUXH�JLIW�WKH\�JLYH���:H�DOVR�KDG�.DWK\�6\OYLD�ZKR�LV�D�QXUVH�WKDW�WDONHG�WR�SHRSOH�DQG�DQ�
VZHUHG�TXHVWLRQV�DERXW�&RYLG� 
3%�	�-��SHDFH��EOHVVLQJV��	�MR\� 
 
5HVSHFWIXOO\�VXEPLWWHG� 
%HY�6LNHV�-�&KDLU 

&DUG�0LQLVWU\ 
 
 

7KH�&DUG�0LQLVWU\�ZDV�XQDEOH�WR�PHHW�WR�ZRUN�RQ�FDUGV�WKLV�\HDU��%XW��DV�D�FRQJUHJDWLRQ��ZH�
DUH�VR�JUDWHIXO�IRU�WKH�FDUGV�WKDW�WKH\�VWLOO�PDQDJHG�WR�VHQG�RXW���:KDW�D�EOHVVLQJ�WKLV�PLQLVWU\�LV� 
 
7KDQN�\RX� 
6XEPLWWHG�E\�/DXULH�*RNH\ 



-��- 

)HOORZVKLS�7LPH 
 

7KH�\HDU�VWDUWHG�ZLWKRXW�IHOORZVKLS�WLPH�DV�RXU�FKXUFK�GRRUV�ZHUH�FORVHG�GXH�WR�&RYLG��:KHQ�
FKXUFK�UH-RSHQHG��ZH�VWDUWHG�EDFN�ZH�KDG�D�WDEOH�ZLWK�IRRG�DQG�EHYHUDJHV�WR�JR�RQO\��)HOORZ�
VKLS�KDV�JUDGXDWHG�WR�RSWLRQ�RI�JUDE�	�JR�RXWVLGH�RU�ILQJHU�IRRG�	�EHYHUDJHV�IRU�WKRVH�IXOO\�
YDFFLQDWHG��QR�FRPSURPLVLQJ�KHDOWK�LVVXHV�DQG�FRPIRUWDEOH�WR�PLQJOH�DW�D�GLVWDQFH��:H�NHHS�
RXU�KDQG�VDQLWL]HU�DW�WKH�UHDG\� 
 
7KLV�VPDOO�PLFUREH�KDV�FKDQJHG�RXU�ZRUOG�IRUHYHU��7KHUH�DUH�PRUH�TXHVWLRQV�WKDQ�DQVZHUV�DV�
ZH�HDFK�EDODQFH�ZKDW�ZH�NQRZ��KRZ�ZH�IHHO�DQG�ZKDW�ZH�GHFLGH�IRU�RXUVHOYHV��%HVW�DGYLFH�,�
KDG�ZDV�WR�VWXG\�WKH�LQWHQW�RI�WKH�ELEOH��SUD\�RQ�WKDW�DQG�WKHQ�PDNH�D�SUD\HUIXO�GHFLVLRQ��,Q�VXS�
SRUWLQJ�IHOORZVKLS��,�VWULYH�WR�UHVSHFW�DQG�KRQRU�DOO�LQ�WKHLU�SUD\HUIXO�GHFLVLRQ�DV�WR�ZKDW�OHYHO�RI�
IHOORZVKLS�WKH\�DUH�FRPIRUWDEOH�ZLWK� 
  

,Q�RUGHU�WR�QRW�ORVH�FRQQHFWLRQ�ZLWK�WKRVH�ZKR�DUH�EHVW�RII�QRW�WR�DWWHQG�IHOORZVKLS�WLPH��,�KDYH�
LQFUHDVHG�P\�SHUVRQDO�PLQLVWU\�RI�UHDFKLQJ�RXW�WR�RWKHUV��,W�ZDV�D�UHZDUGLQJ�H[SHULHQFH�E\�DOO�
DV�ZH�GHOLYHUHG�7KDQNVJLYLQJ�DQG�&KULVWPDV�PHDOV��,�ORRN�IRUZDUG�WR�FRQWLQXLQJ�WR�VXSSRUW�
&OLII�%DUURQ�DQG�IDPLO\�LQ�IXWXUH�PHDO�IHOORZVKLSV�WKDW�FDQ�EH�RIIHUHG� 
  

5HVSHFWIXOO\�VXEPLWWHG� 
%HFN\�7RELDV] 

)ORZHU�0LQLVWU\ 
 

�����2XU�6DQFWXDU\�ZDV�EHDXWLIXO�IRU�WKH�$GYHQW�VHDVRQ���:H�ZHUH�SOHDVHG�WR�DJDLQ�KDYH�KHOS�
IURP�-HQQ�6LNHV�DQG�KHU�KXVEDQG��&KULV�ZKR�SXW�XS�WKH�ODUJH�ZUHDWKV��FDQGOHV�LQ�WKH�ZLQGRZV��
DQG�VHW�XS�WKH�$GYHQW�FDQGOH�ZUHDWK���7KDQN�\RX��-HQQ�DQG�&KULV�IRU�\RXU�JLIW�RI�WLPH�DQG�FDU�
LQJ���7KH�SRLQVHWWLDV�ZHUH�GHFRUDWHG�E\�IORZHU�PHPEHUV�&KULVWLQH�$KUHQV�DQG�$UW�6LNHV�ZKLFK�
DGGHG�WR�WKH�EHDXW\�RI�RXU�FKXUFK��� 
�����7KDQN�\RX�WR�DOO�ZKR�JDYH�IORZHUV�LQ�PHPRU\�RU�KRQRU�RI�D�ORYH�RQH�RU�IULHQG���7KH�IORZHU�
FRPPLWWHH�GHOLYHU�WKH�SRLQVHWWLDV�WR�WKRVH�ZKR�DUH�LOO�RU�RQH�RI�RXU�VKXW-LQV���7KH�IORZHUV�DUH�
JUHDWO\�DSSUHFLDWHG�E\�WKH�KRPHERXQG�DQG�VLFN���7KHLU�IDFHV�OLJKW�XS�WR�NQRZ�VRPHRQH�FDUHG� 
,I�\RX�ZRXOG�OLNH�WR�EH�D�SDUW�RI�WKLV�PLQLVWU\��MXVW�DVN�PH� 
 

5HVSHFWIXOO\�VXEPLWWHG� 
%HY�6LNHV�-�&KDLU 

)RRG�0LQLVWU\ 
 
'XH�WR�&RYLG�ZH�ZHUH�XQDEOH�WR�GR�/HQWHQ�%UHDNIDVW�RU�ODUJH�UHFHSWLRQV��)XQHUDOV�ZHUH�VXS�
SRUWHG�WKLV�\HDU��'HVSLWH�FKDOOHQJHV��FKXUFK�PHPEHUV�SXOOHG�WRJHWKHU�WR�HQVXUH�WKH�IDPLOLHV�KDG�
IRRG�DQG�EHYHUDJHV�ZKLOH�VWLOO�IROORZLQJ�VDIHW\�SURWRFROV�� 
7KH�%DUURQ�IDPLO\�µSRG¶�PDGH�LW�SRVVLEOH�WR�SURGXFH�DPD]LQJ�PHDOV�WKDW�ZHUH�VKDUHG�ZLWK�
PDQ\�IDPLOLHV�WKDW�KDYH�EHHQ�KLW�E\�RQH�EDWWOH�RU�DQRWKHU�LQ�������:H�ORRN�IRUZDUG�WR�FRQWLQX�
LQJ�RXU�6HFRQG�%DSWLVW�)RRG�0LQLVWU\�LQ������ 
 
%HFN\�7RELDV] 
)RRG�0LQLVWU\�&KDLU 



-��- 

    ����%XLOGLQJ�8VH�0LQLVWU\ 
 
7KH�%XLOGLQJ�8VH�0LQLVWU\��%80��WDVN�IRUFH��FRQVLVWLQJ�RI�'DYLG�	�(YHO\QH�%DWWOH��7LQD�%HU�
ULHQ��/DXULH�*RNH\��DQG�-HQQ�6LNHV�FRQWLQXHG�LWV�ZRUN�WKLV�\HDU��VWLOO�QDYLJDWLQJ�WKH�FKDOOHQJHV�
RI�WKH�&29,'-���SDQGHPLF�ZLWK�LQFUHDVHG�XVH�RI�WKH�EXLOGLQJ�� 
 
,�UHVLJQHG�IURP�WKH�SRVLWLRQ�RI�,QWHULP�%XLOGLQJ�8VH�0DQDJHU�LQ�-XQH�������VLQFH�LW�DSSHDUHG�
WKDW�WKH�SDQGHPLF�VLWXDWLRQ�ZDV�LPSURYLQJ��� 
 
7KH�FKXUFK�EXLOGLQJ�ZDV�DFWLYH�IRU�WKH�VHFRQG�KDOI�RI�WKH�\HDU�ZLWK�%R\�6FRXWV��WKH�WZR�ZHHNO\�
$$�JURXS�PHHWLQJV��\RJD�FODVVHV��(PEURLGHU\�*XLOG�DQG�*DUGHQ�&OXE�PHHWLQJV��$PHULFDQ�5HG�
&URVV�%ORRG�'ULYHV��WKH�ZHHNO\�0HGLWDWLRQ�3UD\HU�VHUYLFH�DQG�RFFDVLRQDO�RQH-RQ-RQH�6SLULWXDO�
'LUHFWLRQ��EHVLGHV�FKXUFK�JURXSV�ZKR�VWDUWHG�PHHWLQJ�LQ-SHUVRQ�LQ�WKH�EXLOGLQJ��:H�DOVR�QRZ�
KDYH�D�JURXS�RI�IRONV�SOD\LQJ�3LQJ-3RQJ�LQ�WKH�)HOORZVKLS�+DOO�RQ�:HGQHVGD\�HYHQLQJV� 
 
:H�KDYH�WULHG�WR�PDLQWDLQ�FRQWDFW�WUDFLQJ�WKURXJK�ORJ-LQ�VKHHWV�ZKLFK�ZH�UHTXHVW�WKDW�DOO�FRP�
SOHWH�XSRQ�HQWHULQJ�WKH�EXLOGLQJ��� 
 
2XU�FXVWRGLDQ��-HQQ�6LNHV��FRQWLQXHV�WR�GR�DQ�DPD]LQJ�MRE�NHHSLQJ�WKH�EXLOGLQJ�FOHDQ�DQG�VDIH�
IRU�XV�DOO�� 
 
 (YHO\QH�%DWWOH 
&KDLU��%XLOGLQJ�8VH�0LQLVWU\ 
 
 
 
 
 



/LJKW�RI�+RSH�0LVVLRQ 

2XU�GUHDPV�DUH�DOLYH�DQG�ZHOO�LQ�WKH�'RPLQLFDQ�5HSXEOLF��:H�ZHUH�DOO�GLVDSSRLQWHG WKDW�ZH�
ZHUH�XQDEOH�WR�YLVLW�WKH�'RPLQLFDQ�5HSXEOLF�GXULQJ�������,W�KDV�WUXO\�EHHQ�D�EOHVVLQJ�WKDW�ZH�
FDQ�FRPPXQLFDWH�YLD�)DFHERRN��:H�DUH�DEOH�WR�NHHS�XS�ZLWK�WKHLU�GDLO\�OLYHV�DQG�WKH�WKLQJV�WKDW�
DUH�KDSSHQLQJ�LQ�WKH�'RPLQLFDQ��:KDW�WKH\�KDYH�EHHQ�DEOH�GR�GR�UHPLQGV�PH�RI�WKH�$PHULFDQ�
SURYHUE�³7KH�RQO\�GLIIHUHQFH�EHWZHHQ�D�VWXPEOLQJ�EORFN�DQG�D�VWHSSLQJVWRQH�LV�KRZ�\RX�XVH�
WKHP�´ 

3URYHUEV�����-� 
³'RQ
W�ZLWKKROG�JRRG�IURP�VRPHRQH�ZKR�GHVHUYHV�LW�� 

ZKHQ�LW�LV�LQ�\RXU�SRZHU�WR�GR�VR�´ 

-��- 

-RHO�KDV�EHHQ�SUHDFKLQJ�ERWK�LQ�SHUVRQ�DQG�RQOLQH��<RX�FDQ�ZDWFK�LW�
RQ�WKLV�OLQN�  
KWWSV���ZZZ�IDFHERRN�FRP�����������������YLGHRV������������������ � 

:LOVRQ�KDV�VWLOO�EHHQ�DEOH�WR�GLVWULEXWH�PHGLFLQH�DQG�IRRG�WR�WKH�
SHRSOH�LQ�KLV�ORZHU�LQFRPH�DUHD�� 

-RHO�DQG�(OL]DEHWK�FRQWLQXH�WR�JURZ�WKHLU�FKXUFK�DQG�HQFRXUDJH�SHRSOH�
WR�JHW�FORVHU�WR�*RG�WKURXJK�WKHVH�GLIILFXOW�WLPHV��:H�ZHUH�LQVSLUHG�E\�
WKH�ZRUN�WKH\�ZHUH�DEOH�WR�FRPSOHWH�GXULQJ������LQ�VSLWH�RI�WKH�SDQ�
GHPLF��+HUH�LV�WKH�SRVWHU�IRU�(OL]DEHWK¶V�:RPHQ¶V�&RQIHUHQFH� 

$OWKRXJK�D�ORW�RI�WKH�GRFXPHQWDWLRQ�IURP�WKH�'RPLQLFDQ�KDV�VKRZQ�WKDW�����DUH�YDFFLQDWHG��
ZH�ZHUH�ODWHU�WROG�WKDW�LW¶V�PRVWO\�WKH�KRVSLWDOLW\�DQG�PHGLFDO�SHUVRQQHO�DQG�SHRSOH�OLYLQJ�LQ�
WKH�FLWLHV�ZKR�DUH�LQFOXGHG�LQ�WKDW�VWDWLVWLF��7KH�RXWO\LQJ�DUHDV�WKDW�ZH�XVXDOO\�YLVLW�KDYH�D�
PXFK�ORZHU�UDWH�RI�YDFFLQDWLRQ�VR�ZH�DUH�EHLQJ�YHU\�FDXWLRXV�DERXW�UHYLVLWLQJ��,W�KDG�EHHQ�RXU�
KRSH�WR�JR�LQ�-DQXDU\�EXW��GXH�WR�WKH�VSUHDG�RI�WKH�QHZ�VWUDLQ�RI�WKH�YLUXV��ZH�GHFLGHG�QRW�WR��
3OHDVH�FRQWLQXH�WR�SUD\�IRU�RXU�IULHQGV�LQ�WKH�'RPLQLFDQ�5HSXEOLF�DV�ZH�FRQWLQXH�WR�VXSSRUW�
WKHP�DV�WKH\�GR�*RG
V�ZRUN� 



/LJKW�RI�+RSH�-'RPLQLFDQ�5HSXEOLF�$FFRXQW� 

'HSRVLWV�	�6WDUWLQJ�%DODQFH� 
%HJLQQLQJ�%DODQFH�     ����������� 
 

6XSSRUW�IURP�0LVVLRQV�&RPPLWWHH�   ����������� 
*R)XQG0H�6XSSRUW�IRU�1HZ�&KXUFK�6WUXFWXUH� ������������ 
       ����������� 
'LVEXUVHPHQWV� 
:LUHG�&DVK�WR�-RHO�WR�6XSSRUW�&KXUFK�*URZWK� ����������� 
       ����������� 
 
'HSRVLWV�	�6WDUWLQJ�%DODQFH�   ����������� 
'LVEXUVHPHQWV�     ����������� 
(QGLQJ�%DODQFH���-��-����    ����������� 

 

 

-��- 



-��- 

)HOORZVKLS�IRU�3HRSOH�ZLWK�6SHFLDO�1HHGV�'LVDELOLWLHV 
 
7KH�PRQWKO\�0RQGD\�HYHQLQJ�)HOORZVKLS�0HHWLQJV�ZLWK�IULHQGV�IURP�JURXS�KRPHV�DQG�IURP�
RXU�FRPPXQLW\�KDYH�EHHQ�WHPSRUDULO\�VXVSHQGHG�GXH�WR�&29,'-����:H�ORRN�IRUZDUG�WR�UH�
VXPLQJ�WKHVH�PHHWLQJV�DV�VRRQ�DV�ZH�IHHO�LW�LV�VDIH�IRU�HYHU\RQH�LQYROYHG�  
 
5HVSHFWIXOO\�VXEPLWWHG� 
-HDQ�$OGULFK--RQHV  
7LQD�%HUULHQ 

0XVLF�0LQLVWU\ 
 
�����8QGHU�WKH�OHDGHUVKLS�DQG�SDUWQHUVKLS�RI�(YHO\QH�%DWWOH�DQG�-HDQ�$OGULFK�-RQHV��PXVLF�FRQWLQXHG�WR�EH�DQ�LQWH�
JUDO�SDUW�RI�WKH�ZRUVKLS�H[SHULHQFH�GXULQJ������ �(YHO\QH�DQG�-HDQ�FRQWLQXHG�WR�FUHDWLYHO\�IDFLOLWDWH�VDIH�HQYLURQ�
PHQWV�IRU�WKH�SHUIRUPDQFH�RI�PHDQLQJIXO�PXVLF�WKURXJKRXW�WKH�\HDU�-�QR�PDWWHU�WKH�FKDOOHQJHV�QRU�WKH�HYHU-
FKDQJLQJ�KHDOWK�JXLGHOLQHV� �  
 
�����7KH�VDQFWXDU\�FKRLU�ZDV�RQ�KLDWXV�IRU�WKH�ILUVW�KDOI�RI�WKH�\HDU�DQG�LQVWHDG�VPDOO�JURXSV�VDQJ�RU�SHUIRUPHG�GXU�
LQJ�WKH�UHFRUGHG�VHUYLFHV��ZHDULQJ�PDVNV�DQG�VWDQGLQJ�DSDUW�� �:H�ZHUH�IRUWXQDWH�WR�KRVW�WKH�+RW�&DW�-D]]�EDQG�LQ�
SHUVRQ�LQ�6HSWHPEHU�DQG�WKH�VDQFWXDU\�FKRLU��IRON�JURXS��DQG�EHOO�FKRLU�UHVXPHG�SDUWLFLSDWLQJ��OLYH��RQFH�LQ-SHUVRQ�
VHUYLFHV�UHVXPHG�LQ�WKH�IDOO� �6HYHUDO�PHPEHUV�RI�WKH�6DQFWXDU\�&KRLU�MRLQHG�WKH�6XIILHOG�,QWHUIDLWK�&KRLU�IRU�WKH�
DQQXDO�,QWHUIDLWK�7KDQNVJLYLQJ�6HUYLFH��8QGHU�WKH�JXLGDQFH�RI�(YHO\QH��D�JURXS�RI�IRONV�WUDYHOHG�WR�KRPHERXQG�
FKXUFK�PHPEHUV�DQG�VDQJ�FDUROV� �:H�ZHUH�DOVR�YHU\�IRUWXQDWH�WR�EH�MRLQHG�E\�VHYHUDO�JXHVW�PXVLFLDQV�WKURXJKRXW�
WKH�\HDU� � 
 
0XVLF�UHPDLQHG�D�SDUW�RI�HYHU\�VHUYLFH�WKDQNV�WR�WKH�WDOHQWV�DQG�SHUVHYHUDQFH�RI�D�FRUH�JURXS�RI�6%&�PHPEHUV�
ZKR�FRQWLQXDOO\�VKDUHG�WKHLU�JLIWV�E\�VLQJLQJ��ULQJLQJ��RU�SHUIRUPLQJ� �7KH�FKXUFK�KDV�EHHQ�YHU\�EOHVVHG�E\�WKH�
FRPELQHG�GHGLFDWLRQ�DQG�DPD]LQJ�PXVLFDO�WDOHQW�RI�(YHO\QH�DQG�-HDQ�-�WKH\�HQVXUHG�WKDW�HYHQ�WKURXJK�WKH�FKDO�
OHQJHV�RI�������WKH�PXVLF�FRQWLQXHG�WR�ULQJ�RXW� 
 
5HVSHFWIXOO\�VXEPLWWHG� 
 
7LQD�%HUULHQ� 

$PHULFDQ�%DSWLVW�:RPHQ 
 

7KH�$%:��$PHULFDQ�%DSWLVW�:RPHQ��KHOG�D�PRGLILHG�³&KULVWPDV�LQ�6XIILHOG´�IDLU�LQ�1RYHP�
EHU���2XU�SURFHHGV�ZHUH�JUHDWO\�GLPLQLVKHG�EHFDXVH�RI�WKH�&RYLG�SDQGHPLF���:H�UDLVHG���������
�RXU�XVXDO�WRWDO�LV�RYHU��������������7KHUHIRUH�RXU�XVXDO�FXVWRP�RI�GRQDWLQJ�WR�ORFDO�FKDULWLHV�
ZLOO�EH�DIIHFWHG�WKLV�\HDU���7KH�SRSXODU�$WWLF�7UHDVXUHV�PD\�UHWXUQ�LQ�WKH�IXWXUH���:H�ORRN�IRU�
ZDUG�WR�DQ�HQG�WR�WKH�KHDOWK�UHVWULFWLRQV�IRU�QH[W�\HDU���� 
  
5HVSHFWIXOO\�VXEPLWWHG� 
&DURO\Q�6DPSODWVN\��7UHDVXUHU 

6WDUWLQJ�EDODQFH  ������� 

'HSRVLWV   ������� 

&KHFN    ������ 

(QGLQJ�%DODQFH  ������� 



-��- 

*UHDWHU�6XIILHOG�,QWHUIDLWK�&RXQFLO 
 
    ��������1R�UHSRUW�WKLV�\HDU� 

7KH�*UHHQ�7HDP 
 
2XU�PLVVLRQ�LV�WR�LQVSLUH��HGXFDWH��DQG�HPSRZHU�RXU�FRQJUHJDWLRQ�DQG�WKH�ZLGHU�FRPPXQLW\�WR�

EH�IDLWKIXO�VWHZDUGV�RI�VDFUHG�(DUWK�� 

2XU�YLVLRQ�LV�D�FRQJUHJDWLRQ�DQG�FRPPXQLW\�ILOOHG�ZLWK�DZH�DQG�ZRQGHU�ZRUNLQJ�SDVVLRQDWHO\�

WR�UHVWRUH�DQG�VXVWDLQ�VDFUHG�(DUWK� 

 

2QH�RI�WKH�PRVW�LPSRUWDQW�LQLWLDWLYHV�XQGHUWDNHQ�LQ�WKH�ILUVW�KDOI�RI������ZDV�WR�GLVWULEXWH�DQ�

(QYLURQPHQWDO�6WHZDUGVKLS�6XUYH\�WR�WKH�FRQJUHJDWLRQ��:H�KRSHG�WKH�VXUYH\�ZRXOG�LQIRUP�

XV�RI�³JUHDWHVW�DUHDV�RI�FRQFHUQ´�DQG�³JUHDWHVW�LQWHUHVW´�ZLWK�UHVSHFW�WR�FDULQJ�IRU�WKH�ZHOO-

EHLQJ�RI�RXU�ORFDO�HQYLURQPHQW�DQG�RXU�SODQHWDU\�KRPH��:H�ZHUH�JUDWHIXOO\�SOHDVHG�WR�UHFHLYH�

���UHVSRQVHV��7KH�SUHSRQGHUDQFH�RI�HPSKDVHV�IRFXVHG�RQ�WKH�IROORZLQJ���SULRULWLHV� 

SURWHFW�	�DWWUDFW�SROOLQDWRUV�  

FXUWDLO�SROOXWLRQ�IURP�SODVWLFV��6W\URIRDP��HWF��  

UHGXFH�LQVHFWLFLGHV��SHVWLFLGHV��HWF��  

UHSODFH�IRVVLO�IXHOV�ZLWK�FOHDQ�HQHUJ\� 

7KH�*UHHQ�7HDP�ZLOO�GR�LWV�EHVW�LQ�WKH�FRPLQJ�\HDU��PLQGIXO�RI�GHWHUUHQWV�SRVHG�E\�WKH�SDQ�

GHPLF��WR�LQYROYH�WKH�FRQJUHJDWLRQ�LQ�XQGHUWDNLQJ�HIIHFWLYH�DFWLRQV�ZLWK�UHVSHFW�WR�WKHVH�LP�

SRUWDQW�LQLWLDWLYHV��$GGLWLRQDOO\��ZH¶OO�FRQWLQXH�WR�SODQ��DQG�KRSHIXOO\�LPSOHPHQW��HYHQWV��

SUHVHQWDWLRQV��DQG�GLVFXVVLRQ�IRUXPV�WR�HGXFDWH�RXUVHOYHV�RQ�RWKHU�FDXVHV�RI�HQYLURQPHQWDO�

GHJUDGDWLRQ�� 

:H�ORRN�IRUZDUG�WR�ZRUNLQJ�IRU�WKH�JRRG�RI�WKH�HQYLURQPHQW�ZLWK�DQ\�DQG�DOO�RI�WKRVH�ZKR�

FDUH�WR�VDYH�DQG�SURWHFW�LW� 

 

5HVSHFWIXOO\�VXEPLWWHG� 

'DYLG�%DWWOH 



6XIILHOG�&RPPXQLW\�$LG 
 

6XIILHOG�&RPPXQLW\�$LG�LV�D�JUHDW�RUJDQL]DWLRQ�WKDW�KHOSV�PDQ\�ORFDO�IDPLOLHV�E\�RIIHULQJ�D�
ZLGH�YDULHW\�RI�SURJUDPV�WR�KHOS�ZLWK�PDQ\�QHHGV�WKDW�DUH�QRW�EHLQJ�ILOOHG�HOVHZKHUH�LQ�RXU�
FRPPXQLW\� �0HPEHUV�RI�6HFRQG�%DSWLVW�&KXUFK�DUH�DIIRUGHG�WKH�RSSRUWXQLW\�WR�FRQWULEXWH�WR�
&RPPXQLW\�$LG�WKURXJK�WKHLU�DQQXDO�+ROLGD\�%DVNHW�3URJUDP� �(YHU\�\HDU�PHPEHUV�RI�WKH�
FKXUFK�SURYLGH�IRRG��SDSHU�JRRGV��DQG�JLIWV�IRU�WKH�7KDQNVJLYLQJ�DQG�&KULVWPDV�EDVNHWV� �,Q�
�����6HFRQG�%DSWLVW�ZDV�DVNHG�WR�VXSSRUW���ORFDO�IDPLOLHV��WKLV�ZDV�D�UHVRXQGLQJ�VXFFHVV�DQG�
ZDV�HQWKXVLDVWLFDOO\�VXSSRUWHG�E\�RXU�FKXUFK�PHPEHUV��ZKR�ZHUH�TXLFN�WR�FRQWULEXWH�IRRG�DQG�
JLIWV�DQG�GRQDWH�WKHLU�WLPH�WR�KHOS�VRUW��SDFNDJH��DQG�GURS�RII�WKH�EDVNHWV� 

5HVSHFWIXOO\�VXEPLWWHG� 
&RUH\�+D\QHV 

-��- 

6RXS�.LWFKHQ 
 

�:KDW�VKRXOG�ZH�GR�WKHQ"��WKH�FURZG�DVNHG�  
-RKQ�DQVZHUHG���$Q\RQH�ZKR�KDV�WZR�VKLUWV�VKRXOG�VKDUH�ZLWK�WKH�RQH�ZKR�KDV�QRQH�� 

DQG�DQ\RQH�ZKR�KDV�IRRG�VKRXOG�GR�WKH�VDPH�� 
-/XNH�����-�� 

 
:KHQ-�2Q�WKH�VHFRQG�6DWXUGD\�RI�WKH�PRQWK��6HSWHPEHU--XQH���RXU�FKXUFK�GHOLYHUV�DQG�VHUYHV�
D�PHDO�IRU�DQ\RQH�LQ�QHHG�DW�WKH�/RDYHV�DQG�)LVKHV�6RXS�.LWFKHQ��ZKLFK�LV�ORFDWHG�DW�WKH�6RXWK�
&RQJUHJDWLRQDO�&KXUFK�LQ�6SULQJILHOG��0$� �+HOSHUV�PHHW�DW�6HFRQG�%DSWLVW�LQ�6XIILHOG�DW�DS�
SUR[LPDWHO\���DP�DQG�OHDYH�E\������DP�DQG�UHWXUQ�WR�6XIILHOG�E\��SP� 
 
:KR FDQ�SDUWLFLSDWH-(YHU\RQH�LV�ZHOFRPH� �7KLV�LV�D�JUHDW�IDPLO\�DFWLYLW\�RU�PD\EH�\RX�NQRZ�
RI�DQRWKHU�JURXS�WKDW�PD\�ZDQW�WR�VKDUH�WKLV�H[SHULHQFH�WRR��VFRXWV��FOXEV��IULHQGV��IDPLOLHV�LQ�
\RXU�QHLJKERUKRRG�� �7KLV�LV�ZKDW�FKDQJHV�OLYHV�–�ERWK�\RXUV�DQG�WKHLUV� 
3L]]D��%URZQLHV�DQG�%DQDQDV-���3DUW\�SL]]DV�DUH�SLFNHG�XS�IURP�%LJ�<��%DQDQDV�DUH�ERXJKW�
IURP�&RVWFR�����EXQFKHV���DQG�WKH�EURZQLHV�DUH�KRPHPDGH��'XULQJ�WKH�SDQGHPLF�ZH�DUH�QRW�
EDNLQJ�EURZQLHV�DQG�LQVWHDG�DUH�SURYLGLQJ�D�SUH-SDFNDJHG�VQDFN�ZLWK�HYHU\�PHDO� 
 
3OHDVH�FRQVLGHU�MRLQLQJ��LW�FDQ�EH�D�OLIH�FKDQJLQJ�H[SHULHQFH� 
7KH�0LVVLRQV�&RPPLWWHH�IXQGV�WKH�PHDO� �5HLPEXUVHPHQWV�ZLWK�UHFHLSWV�FDQ�EH�REWDLQHG�
WKURXJK�WKH�EHQHYROHQFH�WUHDVXUHU�  
 
5HVSHFWIXOO\�6XEPLWWHG� 
0LFKHOH�%URZQ-4XLQQ 
 



-��- 

&ROOHFWRU¶V�5HSRUW 
 

 

2IIHULQJ�7RZDUGV������3OHGJHV     ����������� 
 

$GGLWLRQDO�'RQDWLRQV�IURP�0HPEHUV�DQG�)ULHQGV   ����������� 
 

&DVK��3ODWH��2IIHULQJ       ������������ 
 

2IIHULQJ�7RZDUGV������3UH�3OHGJHV     ������������ 
 

2IIHULQJ�7RZDUGV������&DSLWDO�&DPSDLJQ    ������������ 
 

7RWDO         ����������� 
 

5HVSHFWIXOO\�6XEPLWWHG� 
&RUH\�+D\QHV 
&ROOHFWRU 
 

 

)LQDQFLDO�'LVFLSOHVKLS 
5HSRUW�RI�WKH�6WHZDUGVKLS�&DPSDLJQ 

 
7KH�6WHZDUGVKLS�&DPSDLJQ�LQ�WKH�)DOO�RI������KDV�SURGXFHG�D�GHFUHDVH�LQ�WKH�WRWDO�QXPEHU�RI�

SOHGJHV�RYHU�WKH�ODVW�VHYHUDO�\HDUV���7KH�QXPEHU�GHFOLQHG�WR����SOHGJHV�LQ 

�����IURP����SOHGJHV�LQ�������7KH�WRWDO�DPRXQW�SOHGJHG�WRZDUG������LV�������������D�GH�

FUHDVH�RI����������ZKLFK�LV�D�GHFUHDVH�RI������IURP��������7KHUH�ZDV�D�VLJQLILFDQW�GHFUHDVH�

LQ�WKH�&DVK��3ODWH��2IIHULQJ�EHFDXVH�RI�WKH�3DQGHPLF�DQG�D�ODFN�RI��SK\VLFDO�FKXUFK��VHUYLFH�

IRU� � �  



-��- 

6HFRQG�%DSWLVW�&KXUFK�0HPRULDO�)XQG����� 
 

 
7KH�0HPRULDO�)XQG�LV�PRQLHV�IURP�SHRSOH�ZKR�ZLVK�WR�GRQDWH�LQ�PHPRU\�RI�DQ�LQGLYLGX�
DO� �7KH�PRQH\�LV�PDQDJHG�WKURXJK�WKH�XVH�RI�D�VLPSOH�FKHFNLQJ�DFFRXQW��ZLWK�DGGLWLRQDO�PRQ�
LHV�EHLQJ�KHOG�LQ�WKH�FKXUFK¶V�LQYHVWPHQW�VDYLQJV�DFFRXQW� �)XQGV�DUH�WUDQVIHUUHG�IURP�WKH�LQ�
YHVWPHQW�DFFRXQW�WR�WKH�FKHFNLQJ�DFFRXQW�RQ�DQ�³DV�QHHGHG´�EDVLV���7KH��������=DN�IXQGV�UH�
FHLYHG�ODVW�\HDU�ZHUH�XVHG�WR�SXUFKDVH�WKUHH�$('�PDFKLQHV�WKDW�ZHUH�LQVWDOOHG�LQ�WKH�FKXUFK� 
  
�����'RQDWLRQV�WR�6HFRQG�%DSWLVW�&KXUFK�0HPRULDO�)XQG                    ���  �            ��������� 
,Q������IXQGV�ZHUH�H[SHQGHG�IRU� 
              �3RUWLRQ�RI�/HVOLH�:LONLQV¶�IXQHUDO�FRVWV   �                                            �            ������� 
  
0HPRULDO�)XQG�$FWLYLW\ 
              �0HPRULDO�)XQG�7RWDO�DV�RI�-DQXDU\��������                                         ������������� 
              �0HPRULDO�)XQG�–�,QYHVWPHQW�6DYLQJV�$FFRXQW�DV�RI�-DQXDU\��������                          
 � � � � � � � � � � �'HSRVLWV                                                                                  � � � � ����� ����������� 
 ���������$('�SXUFKDVH ������������������������������������������������������������������������������������������������ 
 � � � � � � � � � � ,QWHUHVW � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � ������������������ 
              �0HPRULDO�)XQG�–�6DYLQJV�$FFRXQW�DV�RI���-��-��                                 ��������������� 
              �&KHFNLQJ�$FFRXQW�DV�RI������                                                                    � ���������� 
 � � � � � � � � � � 'RQDWLRQV � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �   ��� � ������� 
                     :LWKGUDZDOV                                                                                            �    ������� 
              �&KHFNLQJ�$FFRXQW�%DODQFH�DV�RI���-��-���� � � � � � � � � � � � � � � � � � � � � � � ������������ 
              �0HPRULDO�)XQG�7RWDO�DV�RI�'HFHPEHU���������                                      ����������� 
  
5HVSHFWIXOO\�6XEPLWWHG� 
 
5HEHFFD�0��)XOOHU 
7UHDVXUHU 
 



-��- 

+RXVH�&RPPLWWHH� 
 

7KH�6%&�+RXVH�&RPPLWWHH�FRQWLQXHV�WR�VXSSRUW�WKH�FKXUFK�E\�WU\LQJ�WR�GHDO�ZLWK�WKH�HIIHFWV�RI�
WLPH�DQG�XVH�RQ�RXU�SURSHUWLHV���7KLV�\HDU¶V�IRFXV�ZDV�RQ�XSGDWHV�WR�GHDO�ZLWK�HIILFLHQF\��PRQL�
WRULQJ�DQG�VWRUP�GDPDJH�UHSDLU���7KH�IROORZLQJ�DUH�VRPH�RI�WKH�LWHPV� 

1HZ�FHLOLQJV�DQG�OLJKWLQJ�LQ�WKH�HGXFDWLRQ�ZLQJ�KDOOZD\V�–�FRPSOHWHG�ODWH�'HFHPEHU�
���� 

5HSDLU�RI�ZDWHU�OHDN�LQ�VWHHSOH�WKDW�KDG�EHHQ�LPSDFWLQJ�WKH�VDQFWXDU\�FHLOLQJ 
,QVWDOODWLRQ�RI�VWRUP�ZLQGRZV�LQ�&RPPRQ�5RRP�DQG�ZHVW�VLGH�ZLQGRZV�RI�)HOORZVKLS�

+DOO 
,QVWDOODWLRQ�RI�ULQJ�FDPHUDV 
3DLQWLQJ�RI�URRPV�LQ�WKH�SDUVRQDJH�LQ�SUHSDUDWLRQ�IRU�IRU�UHQWDO 
5HSODFHPHQW�RI�VWRUP�GRRUV�DW�WKH�SDUVRQDJH��UHTXLUHG�GXH�WR�GDPDJH�IURP�VHYHUH�VWRUPV 
5HQWDO�RI�WKH�SDUVRQDJH� 
5HSODFHPHQW�RI�FLUFXODWLQJ�SXPS�DQG�LJQLWHU�RQ�VDQFWXDU\ KHDWLQJ�V\VWHP 
5HSODFHPHQW�RI�VPRNH�GHWHFWRUV�DW�WKH�SDUVRQDJH 
5HSDLU�RI�OHDNLQJ�UHOLHI�YDOYH�DW�SDUVRQDJH 
5HPRYDO�RI�ODUJH�G\LQJ�WUHH�DW�WKH�SDUVRQDJH 
5HPRYDO�RI�ODUJH�OLPE�DW�WKH�FKXUFK�PDGH�QHFHVVDU\�EHFDXVH�RI�D�VHYHUH�VWRUP� 

����������������WKLQJV�FRPLQJ�XS�VRRQ�LQ������ 
3DLQWLQJ�RI�WKH�3DVWRU
V�RIILFH��VW�ZHHN�RI�-DQXDU\ 
5HSODFHPHQWV�RI�OLJKWV�LQ�WKH�3DVWRU
V�RIILFH��/LEUDU\��EDWKURRPV�QHDU�WKH�FRPPRQ�URRP�

DQG�RIILFH 
5HSDLU�RI�XULQDO�LQ�EDWKURRP�QHDU�WKH�FRPPRQ�URRP 
5HILQHPHQW�RI�TXRWH�WR�SDLQW WKH�VDQFWXDU\ 
5HSDLU�RI�EULFNZRUN�LQ�NLWFKHQ 
 

:H�DUH�IRUHYHU�LQGHEWHG�WR�:DOW�IRU�WDNLQJ�WKH�OHDG�RYHUVHHLQJ�DQG�PDQDJLQJ�WKH�PDMRULW\�RI�
WKLV�ZRUN 
 
7R�WKH�PHPEHUV�RI�WKH�+RXVH�&RPPLWWHH��:DOW�0DOHF��5LFKDUG�%LQQV��7HG�6FKHLEHU��-DPLH�
*XLOPHWWH�DQG�6FRWW�0LOOHU�WKDQN�\RX�IRU�\RXU�GHGLFDWLRQ�DQG�VXSSRUW�RI�RXU�FKXUFK�–�\RX�PDNH�
D�GLIIHUHQFH� 
 
$V�D�UHPLQGHU��RYHUVHHLQJ�RI�WKH�&KXUFK�SURSHUWLHV�LV�QRZ�GRQH�RQ�DQ�DOO-YROXQWHHU�EDVLV�–�RXU�
SODWHV�DUH�IXOO�DQG�RXU�WR-GR�OLVW�LV�ORQJ���:H�DVN�PHPEHUV�RI�WKH�FKXUFK�WR�EH�XQGHUVWDQGLQJ�RI�
RXU�WLPH�–�LI�\RX�VHH�VRPHWKLQJ�VD\�VRPHWKLQJ�DQG�XQGHUVWDQG�ZH�ZLOO�JHW�WR�LW�DV�WLPH�DQG�
EXGJHW�DOORZV� 
 
5HVSHFWIXOO\�6XEPLWWHG� 
&OLII�%DUURQ��&KDLUSHUVRQ 
 



-��- 

&KXUFK�6WDII�5HODWLRQV 
 

7KH�&KXUFK�6WDII�5HODWLRQV�&RPPLWWHH��&65&��ZDV�FUHDWHG�E\�PHUJLQJ�WKH�3DVWRUDO�5HODWLRQV�
DQG�3HUVRQQHO�FRPPLWWHHV��7KH�&65&�DWWHPSWV�WR�PHHW�TXDUWHUO\��DV�QHHGHG��WR�VHUYH�LQ�D�OLDL�
VRQ�UROH�WR�DOLJQ�WKH�LQWHUHVWV�RI�WKH�VWDII�DQG�RI�WKH�FRQJUHJDWLRQ� 
 

7KH�\HDU�RI������FRQWLQXHG�ZLWK�WKH�&RYLG�SDQGHPLF�DQG�UHVWULFWLRQV��7KH�6WDII�UHODWLRQV�FRP�
PLWWHH�RI���QHZ�PHPEHUV���$UW�6LNHV��/XFLOOH�0LOOHU�DQG�-HDQ�5LQDOGL��PHW�IRU�WKH�ILUVW�WLPH�YLD�
=RRP�DQG�RXU�LQLWLDO�PHHWLQJ�ZDV�HVVHQWLDOO\�DQ�RULHQWDWLRQ�OHG�E\�7LQD�%HUULHQ��3ULRU�WR�WKH�
PHHWLQJ�IRUPHU�PHPEHUV�.DUHQ�6DQWL�DQG�7LQD�%HUULHQ�JUDFLRXVO\�SURYLGHG�PDQ\�RI�WKH�PDWH�
ULDOV�WKDW�ZH�PLJKW�UHTXLUH�IRU�UHIHUHQFH�DQG�LQIRUPDWLRQ�UHJDUGLQJ�VWDII�DQG�ORQJ�WHUP�SURMHFWV� 
 

2XU�VHFRQG�PHHWLQJ�ZDV�IRUWXQDWHO\�LQ�SHUVRQ�DV�YDFFLQDWLRQV�ZHUH�PDGH�DYDLODEOH�DQG�UH�
VWULFWLRQV�ZHUH�EHLQJ�OLIWHG��:H�IRFXVHG�RQ�RUJDQL]LQJ�RXU�UHIHUHQFH�PDWHULDOV�DQG�SULRULWL]LQJ�
RXU�DWWHQWLRQV��,Q�DGGLWLRQ��ZH�DGGUHVVHG�D�FRQJUHJDWLRQ�DUHD�RI�FRQFHUQ�WKDW�ZDV�WR�UHVXPH�LQ�
SHUVRQ�6%&�RIILFH�KRXUV��:H�EURXJKW�RXU�FRQFHUQV�WR�0RGHUDWRU�%HFN\�7RELDV]�DQG�RXU�3DUW�
WLPH�,QWHULP�3DVWRU�'U��5DFKHO�/DZUHQFH�WR�GHWHUPLQH�WKH�EHVW�RSWLRQ�WR�DWWHPSW�WR�PHHW�HYHU\�
RQH
V�QHHGV�DQG�FRQFHUQV��$IWHU�VHYHUDO�PHHWLQJV��LQ�SHUVRQ�RIILFH�KRXUV�ZHUH�UHVXPHG�WR���
GD\V�D�ZHHN�ZLWK�KRSHV�WR�LQFUHDVH�WR���GD\V�DV��WUDIILF��LQ�RXU�EXLOGLQJ�LQFUHDVHG� 
 

2QH�RI�WKH�LVVXHV�EURXJKW�WR�OLJKW�LQ�DQ�DWWHPSW�WR�LQFUHDVH�LQ�SHUVRQ�RIILFH�KRXUV�ZHUH�VHFXULW\�
FRQFHUQV��0DQ\�RI�WKH�VWDII�H[SUHVVHG�VLPLODU�FRQFHUQV�DV�ZHOO�DV�RWKHU�IRONV�ZKR�KDYH�DFFHVV�
WR�WKH�EXLOGLQJ�GXULQJ�WLPHV�WKH�EXLOGLQJ�LV�OHVV�RFFXSLHG��6HFXULW\�LVVXHV�ZHUH�VXFFHVVIXOO\�DG�
GUHVVHG�GXULQJ�&20�DQG�IDFLOLWDWHG�E\�RXU�0RGHUDWRU�WR�HQOLVW�WKH�DVVLVWDQFH�RI�WKH�DSSURSULDWH�
FRPPLWWHHV��:H�DSSUHFLDWH�WKHLU�HIIRUWV�DQG�VXFFHVVIXO�LPSOHPHQWDWLRQ�WKDW�KHOSV�WR�HQVXUH�WKH�
SHUVRQDO�VDIHW\�RI�RXU�VWDII��FRQJUHJDWLRQ�DQG�YLVLWRUV� 
 

(YHO\QH�%DWWOH�VXEPLWWHG�KHU�UHVLJQDWLRQ�HIIHFWLYH�-XQH���WK������DV�%XLOGLQJ�PDQDJHU�
3URJUDP�$GPLQLVWUDWRU��7KH�SRVLWLRQ�ZDV�QRW�UHTXLUHG�WR�EH�ILOOHG�DV�LW�ZDV�DQ�LQWHULP�SRVLWLRQ�
WR�PDQDJH�WKH�&RYLG�FULVLV��0DQ\�RI�WKH�SURWRFROV�WKDW�(YHO\QH�LPSOHPHQWHG�UHPDLQ�LQ�SUDFWLFH�
WR�FRQWLQXH�WR�NHHS�RXU�FKXUFK�FRPPXQLW\�VDIH��:H�DSSUHFLDWH�DQG�WKDQN�(YHO\QH�IRU�KHU�GLOL�
JHQFH�DQG�KDUG�ZRUN� 
 

2XU�SDVWRUDO�SRVLWLRQ�V��ERWK�IXOO�DQG�SDUW�WLPH�UHPDLQ�YDFDQW��7KH�IXOO�WLPH�SRVLWLRQ�WKDW�EH�
FDPH�YDFDQW�DW�WKH�HQG�RI������KDV�FRQWLQXHG�WR�EH�DGGUHVVHG�E\�RXU�6HDUFK�FRPPLWWHH�ZKR�KDV�
ZRUNHG�GLOLJHQWO\�DOO�\HDU�WR�HIIHFWLYHO\�FRQWLQXH�LQ�WKDW�SURFHVV��$OVR��WKH�SDUW�WLPH�SRVLWLRQ�
ZKLFK�VDGO\�EHFDPH�YDFDQW�'HFHPEHU�RI������DV�3DVWRU�5DFKHO�/DZUHQFH�DOVR�JDYH�KHU�UHVLJ�
QDWLRQ�WR�SXUVXH�DQRWKHU�FDOOLQJ�DV�WKH�6HQLRU�HGLWRU�RI�WKH�-XGVRQ�3UHVV��:H�ZLVK�KHU�DOO�WKH�
EHVW��DSSUHFLDWH�KHU�VHUYLFH�DQG�ZLOO�PLVV�KHU��7KLV�,QWHULP�3DVWRU�SRVLWLRQ�LV�EHLQJ�DGGUHVVHG�E\�
WKH�IRUPDWLRQ�RI�D�6HDUFK�7DVN�WHDP�OHG�E\�'DYLG�-RQHV�� 
 

:H�JUHDWO\�DSSUHFLDWH�WKH�GHGLFDWLRQ�RI�DOO�FXUUHQW�DQG�IXWXUH�PHPEHUV�DV�ZHOO�DV�WKRVH�ZKR�
IDFLOLWDWHG�WKHVH�FRPPLWWHHV����DV�LW�LV�QR�HDV\�WDVN���7KH�65&�ZDV�XQDEOH�WR�VFKHGXOH�IXUWKHU�
PHHWLQJV�GXH�WR�DSSDUHQW�VFKHGXOLQJ�FRQIOLFWV��7KHUHIRUH��RWKHU�SURMHFWV�ZHUH�QRW�DGGUHVVHG��
+RZHYHU��RXU�FRPPLWWHH�ZDV�FRQVXOWHG�YLD�HPDLO�UHJDUGLQJ�HQG�RI�\HDU�ERQXVHV�YHUVXV�VDODU\�
LQFUHDVHV��$IWHU�PXFK�FRQVLGHUDWLRQ�LW�ZDV�GHWHUPLQHG�WKDW�D�ERQXV�ZRXOG�EH�EHVW�RSWLRQ�DV�ZDV�
GHWHUPLQHG�WKH�SUHYLRXV�\HDU� 
 

,Q�FRQFOXVLRQ��LW�FRQWLQXHG�WR�EH�D�FKDOOHQJLQJ�\HDU�EXW�ZH�KRSH�RXU�VHUYLFH�SURYLGHG�VRPH�SRV�
LWLYH�LPSDFW��:H�KRSH�WR�SURYLGH�IRU�QH[W�\HDU
V�PHPEHUV�SUD\HU
V��FRPSUHKHQVLYH�UHIHUHQFH�
PDWHULDOV��RULHQWDWLRQ�DQG�JXLGDQFH�DV�GHHPHG�QHFHVVDU\� 
 

��&RULQWKLDQV�����)RU�ZH�DUH�&R-ZRUNHUV�LQ�*RG
V�VHUYLFH��*RG
V�ILHOG��*RG
V�EXLOGLQJ� 
 

6LQFHUHO\�VXEPLWWHG�E\�� 
-HDQ�5LQDOGL 



-��- 

&+85&+�+,6725<����� 
 
7KH�QHZ�\HDU�EHJDQ�ZLWK�$VVRFLDWH�3DVWRU�5HY��'U��5DFKDHO�/DZUHQFH�EHFRPLQJ�WKH�$FWLQJ�
3DVWRU�DQG�ZLWK�WKH�EXLOGLQJ�FORVHG�IRU�JHQHUDO�XVH���6XQGD\�PRUQLQJ�ZRUVKLS�VHUYLFHV�FRQWLQ�
XHG�WR�EH�UHFRUGHG�DQG�SODFHG�RQ�878%(���:KHQ�LQ-SHUVRQ�ZRUVKLS�UHVXPHG�RQ�0D\�����WKH�
ZRUVKLS�VHUYLFH�ZDV�VWUHDPHG�OLYH�RQ�878%(��7KH�XVH�RI�WHFKQRORJ\�LQ�WKH�OLIH�RI�WKH�FRQJUH�
JDWLRQ�FRQWLQXHG�DW�D�OHYHO�KLJKHU�WKDQ�SUH-SDQGHPLF�WLPH��7KH�EXLOGLQJ�DQG�JURXQGV�ZHUH�ZHOO�
PDLQWDLQHG��/HDGHUVKLS�LQ�VSLULWXDO�DQG�EXVLQHVV�PDWWHUV�HQDEOHG�WKH�PLVVLRQ�RI�WKH�FKXUFK�WR�EH�
FDUULHG�IRUZDUG�GHVSLWH�QHFHVVDU\�UHVWULFWLRQV� 
 
&KXUFK�RIILFH�DQG�EXLOGLQJ�XVH�ZDV�OLPLWHG�WR�SHRSOH�UHVSRQVLEOH�IRU�PDLQWHQDQFH��DGPLQLVWUD�
WLYH��ILQDQFLDO��DQG�SODQQLQJ�IXQFWLRQV��7KH�SDVWRU�XVXDOO\�ZDV�LQ�KHU�RIILFH�7XHVGD\V�DQG�
7KXUVGD\V�E\�DSSRLQWPHQW�DQG�DOZD\V�E\�SKRQH�RU�HPDLO�XQWLO���SP��7KH�SODQQLQJ�RI�ZRUN�DQG�
WKH�GHFLVLRQ�PDNLQJ�RI�FRPPLWWHHV�DQG�ERDUGV�ZDV�DFFRPSOLVKHG�PDLQO\�YLD�SKRQHV��HPDLOV��
DQG�=220�PHHWLQJV��$IWHU�WKH�PLGGOH�RI�0D\��VRPH�LQ-SHUVRQ�PHHWLQJV�ZHUH�KHOG�ZLWK�PDVNV�
DQG�VRFLDO�GLVWDQFLQJ�SUDFWLFHG�XVLQJ�FKXUFK�SURWRFROV�DQG�VWDWH�JXLGHOLQHV��3DVWRU�5DFKDHO�GH�
YHORSHG�DQ�HIIHFWLYH�ZHHNO\�OHWWHU�RI�LQIRUPDWLRQ�DQG�VSLULWXDO�JXLGDQFH�WKURXJK�WKH�HQWLUH�\HDU��
7KH�PRQWKO\�&ULHU�UHVXPHG�SXEOLFDWLRQ�LQ�2FWREHU��� 
 
7KH�6XQGD\�ZRUVKLS�VHUYLFH�FRQWLQXHG�WR�EH�UHFRUGHG�HDFK�ZHHN�IRU�878%(�DW����DP�E\�/LIH�
'HDFRQ�'DYLG�-RQHV�XQWLO�LQ-SHUVRQ�ZRUVKLS�ZDV�UHVXPHG�RQ�0D\�����LW�ZDV�D�KXJH�WDVN��(DFK�
VHJPHQW�RI�WKH�VHUYLFH�ZDV�UHFRUGHG�VHSDUDWHO\��VRPHWLPHV�RII-VLWH��DQG�WKHQ�DVVHPEOHG�IRU�
YLHZLQJ��%HJLQQLQJ�RQ�0D\�����WKH�VHUYLFH�ZDV�VWUHDPHG�OLYH�ZLWK�'DYLG�-RQHV�PDQDJLQJ�WKH�
WHFKQRORJ\��D�PDMRU�HIIRUW�RQ�KLV�SDUW�� 
 
,Q�-DQXDU\��3DVWRU�5DFKDHO�KHOG�D�WUDLQLQJ�VHVVLRQ�RQ�WKH�XVH�RI�=220�EHFDXVH�LW�ZDV�D�VLJQLIL�
FDQW�PHDQV�RI�KROGLQJ�PHHWLQJV��7KH�:RUVKLS�3ODQQLQJ�7HDP�FRQWLQXHG�WR�EH�VXFFHVVIXO�HVSH�
FLDOO\�EHIRUH�LQ-SHUVRQ�ZRUVKLS�UHVXPHG��7KH�EXVLQHVV�DVSHFW�RI�FKXUFK�OLIH�FRQWLQXHG�WR�EH�HI�
IHFWLYHO\�FDUULHG�RXW��GHVSLWH�D�IHZ�JOLWFKHV��E\�GHGLFDWHG�RIILFHUV�DQG�YROXQWHHUV��7KH�SDVWRU�
HVWDEOLVKHG�KHU�V\VWHP�RI�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWK�WKH�FRQJUHJDWLRQ��7KH�$QQXDO�0HHWLQJ�
ZDV�KHOG�YLD�=220�DW�������DP�RQ�-DQXDU\����������� 
 

&HUWDLQ�VSHFLDO�HYHQWV�PDUNHG�)HEUXDU\��7KH�/HQWHQ�VHDVRQ�EHJDQ�RQ�:HGQHVGD\�WKH���WK��$�
³:HGQHVGD\�:RUVKLS�IURP�+RPH´�VHULHV�GXULQJ�/HQW�EHJDQ�RQ�WKH���WK�VWUHDPHG�DW���SP�RQ�
878%(��7KH�VHULHV�ZDV�D�FROODERUDWLYH�HIIRUW�RI�6HFRQG�%DSWLVW�DQG�)LUVW�&RQJUHJDWLRQDO�
FKXUFKHV�RI�6XIILHOG�DQG�WKH�5RFN\�+LOO�&RQJUHJDWLRQDO�&KXUFK��7KH�ILQDO�³&KDW�DQG�&KHZ´�
PHHWLQJ�DW�������SP�ZLWK�WKH�3DVWRU�RFFXUUHG�RQ�WKH���UG���7KH�6PDOO�*URXS�PHW�DW���SP�YLD�
=220��³5HIOHFWLRQV�RQ�WKH�+HDUW´�ZDV�WKH�WRSLF� 
 

7KH�ODVW�VHUYLFH�RI�³:HGQHVGD\�:RUVKLS�IURP�+RPH´�VHULHV�RQ�878%(�ZDV�VWUHDPHG�RQ�WKH�
��WK�RI�0DUFK��7KH�*URZWK�DQG�2XWUHDFK�0LQLVWU\�KDQGHG�RXW�SDOPV�IRU�KRPH�ZRUVKLS�LQ�WKH�
FKXUFK�SDUNLQJ�ORW���-���SP�RQ�WKH���WK��7KH�QH[W�ZDV�3DOP�6XQGD\��7KH�%RRN�*URXS�PHW�YLD�
=220�RQ�WKH���VW��WKH�ERRN�ZDV�³%DUNLQJ�WR�WKH�&KRLU´� 
 

$SULO��WK�ZDV�(DVWHU�6XQGD\���3DVWRU�5DFKDHO��LQ�KHU�ZHHNO\�OHWWHU�WR�WKH�FRQJUHJDWLRQ�RQ�$SULO�
��WK��JDYH�GHWDLOV�DERXW�HIIRUWV�WR�UHRSHQ�WKH�FKXUFK��LQ�SHUVRQ�ZRUVKLS��D�VWXG\�E\�WKH�'LDFR�
QDWH��%XLOGLQJ�8VH�0LQLVWU\�JXLGHOLQHV�DQG�SURFHGXUHV��DQG�SURFHGXUHV�IRU�XVKHUV�WR�IROORZ�DW� 
6XQGD\�PRUQLQJ�ZRUVKLS��2Q�WKH���WK��WKH�*UHHQ�7HDP�VSRQVRUHG�DQ�(DUWK�'D\�&HOHEUDWLRQ�LQ�
WKH�FKXUFK�SDUNLQJ�ORW�����DP�-�QRRQ��,Q�KHU�ZHHNO\�OHWWHU�RQ�WKH���WK��3DVWRU�5DFKDHO�HPSKD�
VL]HG�WKH�SURSHU�SURFHGXUHV�WR�IROORZ�IRU�LQ�SHUVRQ�ZRUVKLS��6KH�FKDOOHQJHG�HYHU\RQH�WR�ZRU�
VKLS�HYHU\�6XQGD\�� 
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,Q�KHU�0D\��WK�OHWWHU�WR�WKH�FRQJUHJDWLRQ��3DVWRU�5DFKDHO�GHWDLOHG�WKH�SURFHGXUHV�IRU�LQ�SHUVRQ�
ZRUVKLS��6KH�VWDWHG�WKDW�WKH�%XLOGLQJ�8VH�&RPPLWWHH��'LDFRQDWH��&RXQFLO�RI�0LQLVWULHV�DQG�
3DVWRU�KDG�GHYHORSHG�D�SODQ�IRU�UHRSHQLQJ�WKH�FKXUFK�EXLOGLQJ��7KH�ILUVW�RI�ILYH�ZHHNO\�³*DUGHQ�
IRU�WKH�3UD\LQJ�ZLWK�WKH�3URSKHWV´�3UD\HU�0HHWLQJV�ZDV�KHOG�RQ�WKH���WK�DW����DP�LQ�WKH�SDUN�
LQJ�ORW���,Q�SHUVRQ�6XQGD\�ZRUVKLS�EHJDQ�RQ�WKH���UG�DW����DP��0DVNV�DQG�SURSHU�VRFLDO�GLV�
WDQFLQJ�ZHUH�UHTXLUHG��)RUW\�SHRSOH�ZHUH�LQ�SHUVRQ�DQG����ZHUH�RQOLQH��7KH�VHFRQG�³*DUGHQ�IRU�
WKH�3UD\LQJ�ZLWK�WKH�3URSKHWV´�ZDV�KHOG�DW����DP�RQ�WKH���WK�� 
 

,QIRUPDWLRQ�ZDV�UHFHLYHG�LQ�-XQH�WKDW�6HFRQG�%DSWLVW�ZDV�OLVWHG�RQ�WKH�(FKR�3UD\HU�DSSOLFDWLRQ�
IRU�FRPSXWHUV�DQG�FHOO�SKRQHV��7ZHQW\�-VHYHQ�SHRSOH�LQFOXGLQJ�WKUHH�YLVLWRUV�DWWHQGHG�LQ�SHUVRQ�
ZRUVKLS�DQG�IRUW\-�QLQH�ZHUH�RQOLQH�RQ�WKH���WK��/HFWLR�'LYLQD�FRQWLQXHG�7KXUVGD\V�DW����DP��
³*DUGHQ�IRU�WKH�3UD\LQJ�ZLWK�3URSKHWV´�SUD\HU�0HHWLQJ�PHW�RQ�WKH���WK� 
 

,Q�-XO\��/HFWLR�'LYLQD�FRQWLQXHG�7KXUVGD\V�DW����DP�FRQWLQXLQJ�D�VWXG\�RI�)LUVW�-RKQ��7KH�
*URZWK�DQG�2XWUHDFK�0LQLVWU\�DVNHG�IRU�YROXQWHHUV�IRU�6XIILHOG�RQ�WKH�*UHHQ��,Q�$XJXVW��6XQ�
GD\�ZRUVKLS�ZDVKHG�DW�WKH�)LUVW�%DSWLVW�&KXUFK�RI�6XIILHOG��3DVWRU�5DFKDHO�PHVVDJHG�WKH�FRQ�
JUHJDWLRQ�WKDW�ZHDULQJ�PDVNV�DQG�VRFLDO�GLVWDQFLQJ�E\�HYHU\RQH�ZDV�QHFHVVDU\�EHFDXVH�RI�WKH�
LQFUHDVH�RI�&RYLG����LQ�$XJXVW� 
 

$�QHZ�FKXUFK�\HDU�EHJDQ�ZLWK�QXPHURXV�DFWLYLWLHV�LQ�6HSWHPEHU��7KH�6XQGD\�VHUYLFH�RQ�WKH��WK�
ZDV�WKH�EOHVVLQJ�RI�WKH�DQLPDOV��,W�ZDV�KHOG�RQ�WKH�*UHHQ�ZLWK�)LUVW�&RQJUHJDWLRQDO�&KXUFK��%H�
FDXVH�RI�LQFUHDVHV�LQ�&RYLG�����WKH�SDVWRU¶V�RIILFH�KRXUV�RQ�7XHVGD\V�EHFDPH��-��SP�DW�KRPH��
2Q�7KXUVGD\��VKH�ZDV�DW�6HFRQG�%DSWLVW��RXWVLGH�����DP�-���SP��7KH�FKXUFK�RIILFH�ZDV�VWDIIHG�
7XHVGD\V�DQG�7KXUVGD\V���-����E\�DSSRLQWPHQW�RQO\��7KH�/HFWLR�'LYLQD�JURXS�PHW�DW����DP�DW�
WKH�3UD\HU�*DUGHQ��6XIILHOG�RQ�WKH�*UHHQ�ZDV�KHOG�RQ�6HSW�����	�����WKH�FKXUFK�VWDIIHG�D�ERRWK�
ZKLFK�ZDV�RUJDQL]HG�E\�0ROO\�'UHQ]HN��6XQGD\�6FKRRO�UHVXPHG�RQ�WKH���WK���:HOFRPH�%DFN�
6XQGD\�ZDV�RQ�WKH���WK�ZLWK�WKH�+RW�&DW�-D]]�%DQG�SOD\LQJ�EHIRUH��GXULQJ��DQG�DIWHU�WKH�ZRU�
VKLS�VHUYLFH��7KH�%RRN�&OXE�PHW�DW������SP�DW�WKH�KRPH�RI�/DXULH�*RNH\��7KH�5LJKW�+DQG�RI�
)HOORZVKLS�ZHOFRPHG�WKUHH�QHZ�PHPEHUV�WR�RXU�FRQJUHJDWLRQ�ZLWK����LQ�DWWHQGDQFH�DQG����
RQOLQH�6XQGD\��6HSW������� 
 

2FWREHU�ZDV�GHVLJQDWHG�DV�D�³6HDVRQ�RI�6WHZDUGVKLS´��7KH�FKXUFK�RIILFH�ZDV�RSHQ���-��E\�DS�
SRLQWPHQW�7XHVGD\V�DQG�7KXUVGD\V��DQG�WKH�PRQWKO\�&ULHU�UHVXPHG�SXEOLFDWLRQ��2FWREHU���ZDV�
:RUOG�&RPPXQLRQ�6XQGD\�DQG� 
$GXOW�(GXFDWLRQ�UHVWHG�DW���DP��$�QHZ�ZHHNO\�%LEOH�6WXG\�*URXS�PHW�DW����DP�LQ�WKH�OLEUDU\�
ZLWK�D�OLPLW�RI�VHYHQ��$�ERRN��³&RPPRQ�*URXQG��/RYLQJ�(DFK�2WKHU�'HVSLWH�2XU�'LIIHUHQFHV´�
E\�$PEHUO\�1HHVH��ZDV�WKH�WRSLF�RI�VWXG\��7KH�GHOD\HG����WK�$QQLYHUVDU\�RI�6XIILHOG�SDUDGH�
ZDV�KHOG�RQ�WKH��WK�DW����DP��7KH�*URZWK�DQG�2XWUHDFK�0LQLVWU\�FUHDWHG�D�YHU\�ODUJH�����WDOO�
UHSOLFD�RI�WKH�FKXUFK¶V�EHOO�WRZHU�EXW�ZLWK�D�JOREH�DW�WKH�WRS 
$�ELJ�HIIRUW�ZHOO�GRQH��)HOORZVKLS�WLPH�DIWHU�PRUQLQJ�ZRUVKLS�RQ�WKH���WK�IHDWXUHG�D�PLVVLRQ�
RSSRUWXQLW\�SURJUDP��7KH�%RRN�*URXS�PHW�DW�����SP 
DW�WKH�KRPH�RI�/DXULH�*RNH\��/HFWLR�'LYLQD�JURXS�PHW�DW����DP�RQ�WKH���VW� 
 

,Q�1RYHPEHU��WKH�FKXUFK�RIILFH�ZDV�RSHQ�E\�DSSRLQWPHQW��-�SP�RQ�7XHV��DQG�7KXU���
³&KULVWPDV�LQ�6XIILHOG´�IDLU�ZDV�KHOG�RQ�WKH��WK�����-�����SP��2Q�WKH��WK��WKH�*UHHQ�7HDP�VSRQ�
VRUHG�D�SUHVHQWDWLRQ�E\�5LFKDUG�%LQQV�DERXW�FOHDQ�HQHUJ\�SURGXFHG�E\�QXFOHDU�VRXUFHV�DW���SP�
LQ�WKH�.QHHFH�FKDSHO�FRPPRQ�URRP��7KH�&RPPRQ�*URXQG�%LEOH�6WXG\�*URXS�PHW�RQ�7XHV�
GD\V�WR�H[SORUH�WKH�WRSLF�³&RQIOLFW�5HVROXWLRQ�*XLGHG�E\�WKH�%LEOH�´�2Q�WKH���WK��WKH�%RRN�
*URXS��&OXE��PHW�DW�WKH�KRPH�RI�/DXULH�*RNH\�DW������SP�WR�GLVFXVV�³9DQLVKLQJ�*UDFH��:KDW�
HYHU�+DSSHQHG�WR�WKH�*RRG�1HZV´�E\�3KLOOLS�<RXQJ��7KH�/HFWLR�'LYLQD�JURXS�PHW�RQ�WKH���VW�
WR�GLVFXVV�WKH�WRSLF�³%LEOLFDO�%XUQRXW´��7KH�ILUVW�6XQGD\�RI�$GYHQW�ZDV�FHOHEUDWHG�ZLWK�WKH�
OLJKWLQJ�RI�WKH�ILUVW�FDQGOH�RI�WKH�$GYHQW�:UHDWK�� 
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,Q�'HFHPEHU��WKH�%RRN�*URXS�GLG�QRW�PHHW��7KH�/HFWLR�'LYLQD�JURXS�PHW�'HF���LQ�WKH�OLEUDU\��
���DP�-�QRRQ��³6XIILHOG�$OLJKW´���D�0DLQ�6WUHHW�FHOHEUDWLRQ�RI�WKH�VHDVRQ�IURP���-��SP��VDZ�DQG�
KHDUG�6%&�PHPEHUV�VLQJ�FDUROV�RQ�WKH�IURQW�VWHSV��7KH��WK�DQG�WKH���WK�ZHUH�WKH�VHFRQG�DQG�
WKLUG�6XQGD\V�RI�$GYHQW��7KH�/HFWLR�'LYLQD�JURXS�PHW�ZLWK�3DVWRU�5DFKDHO�IRU�WKH�ODVW�WLPH�RQ�
WKH��WK��7KH�FDURO�VLQJ�DW�WKH�)LUVW�%DSWLVW�&KXUFK�RI�6XIILHOG�VWDUWHG�DW���SP�RQ�WKH���WK��
&KULVWPDV�6XQGD\�ZDV�RQ�WKH���WK���7KH�&KULVWPDV�(YH�3DJHDQW�VHUYLFH�VWDUWHG�DW���SP�DQG�WKH�
FDQGOHOLJKW�VHUYLFH�RI�FDUROV��VFULSWXUH�DQG�SUD\HU�EHJDQ�DW����SP��7KH�ZRUVKLS�VHUYLFH�RQ�WKH�
��WK�ZDV�OHG�E\�/HQ�.LQJVEXU\�ZKR�SUHDFKHG�� 
 

2Q�'HFHPEHU�����5HY��'U��5DFKDHO�/DZUHQFH�LQIRUPHG�WKH�FRQJUHJDWLRQ�RI�KHU�UHVLJQDWLRQ�DV�
$FWLQJ�3DVWRU�RI�6HFRQG�%DSWLVW�&KXUFK�RI�6XIILHOG�HIIHFWLYH�&KULVWPDV�'D\��7KH�&KULVWPDV�
(YH�VHUYLFHV�ZHUH�KHU�ODVW�DFWV�DV�3DVWRU��,Q�)HEUXDU\��VKH�ZLOO�DVVXPH�WKH�SRVLWLRQ�RI�VHQLRU�HG�
LWRU�DW�-XGVRQ�3UHVV�ZKLFK�LV�WKH�$PHULFDQ�%DSWLVW�&KXUFKHV�86$�SUHVV��$%&86$�KHDGTXDU�
WHUV�LV�LQ�9DOOH\�)RUJH��3HQQV\OYDQLD��:LWK�KHU�SODQQHG�YDFDWLRQ�WLPH��KHU�UHVLJQDWLRQ�ZDV�VXE�
PLWWHG�WR�WKH�FKXUFK�PRGHUDWRU�ZLWKLQ�WKH�HWKLFDO�WHUPV�RI�KHU�FRQWUDFW��3DVWRU�5DFKDHO�VHUYHG�
RXU�FRQJUHJDWLRQ�ORYLQJO\�LQ�KHU�FRPPXQLFDWLRQV��ZKLFK�ZHUH�IUHTXHQW��LQ�KHU�SHUVRQDO�LQWHUDF�
WLRQV��DQG�LQ�KHU�SUHDFKLQJ�� 
 

7KLV�\HDU�KDV�EHHQ�D�FKDOOHQJH�IRU�DOO�RI�XV��7KH�FRQJUHJDWLRQ�ZDV�OHG 
E\�VRPH�GHGLFDWHG�YROXQWHHUV�DQG�VHUYHG�E\�D�FRPSHWHQW�VWDII��$FWLQJ�3DVWRU�5DFKDHO¶V�VSLULWXDO�
OHDGHUVKLS�VWUHQJWKHQHG�XV��+RZHYHU��D�VLJQLILFDQW�QHHG�IRU�PRUH�YROXQWHHUV�H[LVWV��/HW�XV�KRSH�
WKDW�RXU�FRQJUHJDWLRQ�ZLOO�EXLOG�RQ�WKH�VWUHQJWKV�RI������DW�6HFRQG�%DSWLVWV�� 
 
%DUU\�1��6LVN 
6%&�+LVWRULDQ 
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%R\�6FRXW�7URRSV�����%R\V��DQG�7URRS�����*LUOV�� 
�����$QQXDO�5HSRUW�WR�6HFRQG�%DSWLVW�&KXUFK 

 
 
 
7URRSV�����DQG�����UHPDLQ�JUDWHIXO�IRU�WKH�VSRQVRUVKLS�RI�6HFRQG�%DSWLVW�&KXUFK�DQG�LWV�FRQ�
WLQXLQJ�VXSSRUW��:LWK�\RXU�VXSSRUW��ZH�KDYH�EHHQ�DEOH�WR�RIIHU�VWURQJ�SURJUDPPLQJ�DQG�D�VHQVH�
RI�FRPPXQLW\�WR�PDQ\�\RXQJ�PHQ�VLQFH������� 
 
2XU�SDUWLFLSDWLRQ�QXPEHUV�UHPDLQ�VWURQJ�������HQGHG�ZLWK�WZHQW\-WKUHH�VFRXWV��2XU�OHDGHUV�DUH�
GHGLFDWHG�DQG�KDUG-ZRUNLQJ�DV�WKH\�VXSSRUW�DQG�FKDOOHQJH�WKLV�JURXS�RI�6XIILHOG�\RXWK��0LNH�
&UHPLQV�FRQWLQXHV�WR�VHUYH�DV�6FRXWPDVWHU�RI�7URRS�����DQG�.U\VWDO�+ROPHV�LV�WKH�6FRXWPDVWHU�
IRU�7URRS�������0LNH�DQG�.U\VWDO��DORQJ�ZLWK�WKHLU�$VVLVWDQW�6FRXWPDVWHUV��SURYLGH�WKH�OHDGHU�
VKLS�WKDW�LV�IXQGDPHQWDO�WR�UXQQLQJ�WKH�ORJLVWLFV�RI�WKH�7URRSV��EXW�LW�JRHV�EH\RQG�WKDW�DV�WKH\�
HQFRXUDJH�DQG�LQVSLUH��&OLII�%DUURQ�FRQWLQXHV�WR�VHUYH�DV�&RPPLWWHH�&KDLU�DQG�:DOW�0DOHF�FRQ�
WLQXHV�WR�VHUYH�WKH�7URRSV�DV�&KDUWHU�2UJDQL]DWLRQ�5HSUHVHQWDWLYH� 
 
$V�D�KRPH�EDVH��WKH�6HFRQG�%DSWLVW�&KXUFK�IDFLOLWLHV�DOORZ�RXU�7URRSV�WKH�QHHGHG�VSDFH�WR�VXS�
SRUW�RXU�JRDOV�RI�FLWL]HQVKLS��SHUVRQDO�JURZWK�DQG�OHDGHUVKLS�GHYHORSPHQW���2XU������KLJKOLJKW�
ZDV�RXU�EL-DQQXDO�FDQRH�WULS�WR�WKH�$OODJDVK�:LOGHUQHVV�:DWHUZD\�GXULQJ�ODWH�-XQH�DQG�HDUO\�
-XO\���7KLV�\HDU�ZH�EURXJKW����VFRXWV�DQG���OHDGHUV�WKDW�ZHUH�VSOLW�LQWR���VHSDUDWH�FUHZV���$GGL�
WLRQDOO\��ZH�DGGHG����H[WUD�PLOHV�WR�RXU�W\SLFDO���-PLOH�DGYHQWXUH�E\�FDQRHLQJ�GRZQ�WKH�6W��
-RKQ¶V�5LYHU�DOO�WKH�ZD\�WR�RXU�RXWILWWHU¶V�FDPS���$GGLWLRQDO�DGYHQWXUHV�WKH�WURRS�KDG�LQFOXGHG� 

$�FDQRH�WULS�RQ�WKH�)DUPLQJWRQ�ULYHU�LQ�0D\�WR�SUHSDUH�HYHU\RQH�IRU�WKH�$OODJDVK 
$WWHQGLQJ�&DPS�-XQH�1RUFURVV�:HEVWHU�LQ�-XO\�IRU�6XPPHU�&DPS 
6SHOXQNLQJ�WKH�&ODUNVYLOOH�&DYH�LQ�1HZ�<RUN�LQ�6HSWHPEHU 
%LNLQJ�WKH�%OXH�+LOO�5HVHUYDWLRQ�,¶P�2FWREHU 
8UEDQ�1DYLJDWLRQ�LQ�%RVWRQ�LQ�1RYHPEHU� 
 

7KH�SDQGHPLF�FDXVHG�XV�WR�FDQFHO�PDQ\�DGYHQWXUHV��EXW�LW�GLG�QRW�VXEGXH�RXU�VFRXWLQJ�VSLULW� 
 

:H�UHPDLQ�FRQVFLRXV�RI�WKH�LPSRUWDQFH�RI�6HFRQG�%DSWLVW�&KXUFK�LQ�RXU�DELOLW\�WR�SRVLWLYHO\�
LPSDFW�WKHVH�\RXQJ�SHRSOH��:H�WKDQN�\RX� 
 
5HVSHFWIXOO\�6XEPLWWHG� 
&OLII�%DUURQ 
&RPPLWWHH�&KDLU�7URRS���� 
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7UXVWHHV�5HSRUW 
 
,W�KDV�EHHQ�WKH�SROLF\�RI�WKH�7UXVWHHV�WR�FRQWULEXWH�WR�WKH�RSHUDWLRQ�DQG�PLVVLRQ�EXGJHWV�IURP�
WKH�7UXVW�HQGRZPHQW�IXQGV�RQ�D�TXDUWHUO\�EDVLV����$QQXDO�GLVWULEXWLRQV�DUH�EDVHG�RQ����RI�WKH��
-\HDU�UROOLQJ�DYHUDJH���7KH�HQGRZPHQW�DYHUDJH�LV�WDNHQ�RQ�1RYHPEHU���WK�RI�HDFK�\HDU���7KH�
HQGRZPHQW�YDOXH�DV�RI�1RYHPEHU���WK������LV�������������������7KLV�WRWDO�YDOXH�LQFOXGHV�
������������RI�QRQ-WUXVW�PRQLHV�WKDW�LV�EHLQJ�KHOG�LQ�WKH�WUXVW�DFFRXQW�WR�JDLQ�PRUH�JURZWK�WKDQ�
LQ�D�EDQN�VDYLQJV�DFFRXQW����7KH�HQGRZPHQW�LV�PDQDJHG�E\�WZR�LQVWLWXWLRQV��%DQN�RI�$PHULFD�
KROGLQJ����������������DQG�%DFK�,QYHVWPHQWV�KROGLQJ���������������� 
 
�����ZDV�D�JRRG�\HDU�IRU�WKH�(QGRZPHQW�DV�WKH�(QGRZPHQW�LQFOXGLQJ�WKH�QRQ-WUXVW�PRQLHV�
LQFUHDVHG�E\��������������VLQFH�ODVW�1RYHPEHU��������7KDW¶V�DQ�LQYHVWPHQW�UHWXUQ�RI�DSSUR[L�
PDWHO\������SHUFHQW� 
 
7KHUH�ZHUH�QR�FRQWULEXWLRQV�WKLV�\HDU���'HWDLOV�RI�WKH�7UXVW�PRQLHV�LV�VXSSOLHG�RQ�WKH�IROORZLQJ�
SDJHV�E\�$UW�6LNH¶V�VSUHDGVKHHW� 
 
7KDQNV�WR�WKH�RWKHU�7UXVWHHV�DQG�HVSHFLDOO\�$UW�6LNHV�IRU�FDOFXODWLQJ�WKH�QXPEHUV�IRU�WKLV�DQQX�
DO�UHSRUW� 
 
5HVSHFWLYHO\�VXEPLWWHG� 
6FRWW�6FKQHLGHU��&KDLU 
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6HFRQG�%DSWLVW�&KXUFK�(QGRZPHQW�)XQGV�IRU�WKH�<HDU�������SJ���� 
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7UHDVXUHU�5HSRUW 
 

)ROORZLQJ�WZR�SDJHV�FRQWDLQ�WKLV�\HDU¶V�ILQDQFLDO�VWDWHPHQWV�RI�WKH�6HFRQG�%DSWLVW�&KXUFK�
EXGJHW��DFWXDO�H[SHQGLWXUHV�DV�ZHOO�DV�WKH�SURSRVHG������EXGJHW���7KH�ILQDO�SDJH�RI�WKH�UHSRUW�LV�
WKH�,QYHVWPHQW�UHSRUW�WKDW�VXPPDUL]HV�WKH�PDLQ�FKHFNLQJ�DFFRXQW�DQG�WKH�,QYHVWPHQW�$FFRXQW�
DFWLYLW\�IRU�������1RWH�WKHUH�ZHUH�QR�0HUULOO�/\QFK�6WRFN�DFWLYLW\�WKLV�\HDU���7KH�PRQH\�KHOG�LQ�
WKH�LQYHVWPHQW�DFFRXQW�LV�FXUUHQWO\�KHOG�LQ�ERWK�VDYLQJV�DFFRXQW�DQG�WUXVW�DQG�KDV�EHHQ�HDU�
PDUNHG�IRU�GHVLJQDWHG�SXUSRVHV�LQ�WKH�IXWXUH���$V�RI����������WKHUH�ZDV�D�VWDUWLQJ�EDODQFH�RI�
������������LQ�WKH�LQYHVWPHQW�DFFRXQW�DQG�DQ�HQGLQJ�EDODQFH�RI���������������,QYHVWPHQW�LQ�
FUHDVHV�GXH�WR�PDLQO\�0XVLF�DQG�+RXVH�VDYLQJV�RI�WUXVW�SD\RXW�DQG�UHFODVVHV�RI�WKH�3DUVRQDJH�
UHQW�DQG�XQXVHG�IXQGV�IURP�&DSLWDO�&DPSDLJQ�ZKLFK�FRQFOXGHG�RQ�$SULO��VW���������,QFUHDVH�LQ�
LQYHVWPHQWV�DOVR�GXH�WR�HDUQHG�LQWHUHVW�RI��������IRU�WKH�IXQGV�KHOG�LQ�WKH�%DFK��$PHULFDQ�
)XQGV��WUXVW� 
0LVVLRQ�6XSSRUW��7UHDVXUHU�RI�0LVVLRQV��LV�IXQGHG�WKURXJK�WKH�SOHGJHV�DQG�SODWH�RIIHULQJ���,Q�
�����ZH�KDYH�FRQWULEXWHG��������3ULRU�WKUHH-\HDU�FRQWULEXWLRQV�ZHUH���������������������UH�
VSHFWLYHO\��)RU������ZH�DQWLFLSDWH�PDLQWDLQLQJ�DW�OHDVW������PRUH�LI�SRVVLEOH��WRZDUGV�0LVVLRQ�
VXSSRUW�� 
)RU�3D\3DO�HOHFWURQLF�SD\PHQW�VHUYLFH�IRU������ZH�UHFHLYHG�����WUDQVDFWLRQV�DQG������������
DQG�SDLG���������LQ�IHHV�DV�FRPSDUHG�WR�SULRU�\HDUV������ZH�UHFHLYHG�����WUDQVDFWLRQV�DQG�
�����������DIWHU�IHHV�������ZH�UHFHLYHG����WUDQVDFWLRQV�DQG������������DIWHU�IHHV�� 
:KLOH������3OHGJH�LV�DERXW�WKH�VDPH�DV�������UHFDOO�WKDW�ZH�KDYH�VHHQ�GHFUHDVH�LQ�SOHGJH�WKH�
SULRU���\HDUV�WRWDOLQJ���������OHVV�SOHGJH�ZKLFK�HTXDWHV�WR���������OHVV�WR�SD\�VWDII�VDODULHV�DW�
�����2XU�FXUUHQW�VWDIILQJ�PRGHO�LV�QRW�VXVWDLQDEOH�ORQJ�WHUP�RXU�WRWDO�SDUW�WLPH�VWDII�SD\�VKRXOG�
EH�DERXW�KDOI�RI�ZKHUH�LW�LV�DW�FXUUHQW�JLYLQJ�OHYHO��6WDII�SD\�FXUUHQWO\�H[FHHGV�SOHGJH�FROOHF�
WLRQV��������ZKHUH�$%&�JXLGDQFH�LV�WKDW�VWDII�VDODULHV�VKRXOG�EH�QR�PRUH�WKDQ�����RI�SOHGJHV�
QRWH�6%&�KDG�KLVWRULFDOO\�UXQ�KLJKHU�WKDQ�����IRU�PDQ\�\HDUV���5HFRPPHQG�ZH�UHYLHZ�VWDIILQJ�
PRGHO�LQ������ZLWK�&KXUFK�6WDII�5HODWLRQV�DQG�VWDII�IRU�LGHDV�DQG�VXJJHVWLRQV��%XLOGLQJ�8VH�
0DQDJHU�UHVLJQHG�LQ�-XQH�ZKHQ�WKH�SDLG�SRVLWLRQ�ZDV�QR�ORQJHU�UHTXLUHG�E\�6WDWH�RI�&RQQHFWL�
FXW�IRU�&29,'�FRPSOLDQFH�WKDW�GHFUHDVH�LQ�VDODU\�RQO\�EURXJKW�GRZQ�DFWXDO�SDUW�WLPH�VWDII�SD\�
WR������RI�SOHGJH�� 
6%&�UHFHLYHG��������SHU�PRQWK�SDUVRQDJH�OHDVH�IRU������PRQWKV�WRWDO�RI����������7UXVW�IXQGV�
FRQWULEXWHG�����PRUH�WKDQ�SULRU�\HDU�GXH�WR�SRVLWLYH�LQYHVWPHQW�SHUIRUPDQFH�GXULQJ������DQG�
WKH�UROOLQJ�WKUHH-\HDU�DYHUDJH�ZH�EDVH�RXU�ZLWKGUDZDO���7KH�6WHHSOH�PRUWJDJH�KDV�EHHQ�IXOO\�
UHSDLG�WR�WKH�WUXVWV�PRUH�LQFRPH�WR�IORZ�LQWR�6%&�IRU�&KXUFK�XVH�ZKLFK�DIIHFWV�LQFUHDVHV�WR�'L�
DFRQDWH��0XVLF�DQG�3URSHUW\�8SNHHS������EXGJHW�DPRXQWV���7�0RELOH�LQFRPH�LV�QRZ�PRQWKO\�
LQFRPH�IRU�6%&�JHQHUDO�XVH���6%&�HQGHG�WKH�\HDU�ZLWK�D�QHW�ORVV�RI���������,Q�WKH������EXGJHW�
,�KDYH�DOORWWHG�LQFUHDVHV�IRU�XWLOLWLHV�DQG�H[SHQVHV�DV�ZH�KDYH�VHHQ�LQIODWLRQ�SUHVVXUHV�DW������
ZLOO�DIIHFW�RXU�RQJRLQJ�H[SHQVHV�LQ�������$V�ZH�VHDUFK�IRU�RXU�QHZ�VHWWOHG�SDVWRU��,�KDYH�XVHG�
WKH�HVWLPDWHV�,�JDYH�VHDUFK�FRPPLWWHH�IRU���PRQWKV�DQG�HVWLPDWHG�WKH�,QWHULP�SXOSLW�ILOO�DW���
PRQWKV����$IWHU�WKH�SURSRVHG�PHUJHU�RI�(QILHOG�$PHULFDQ�%DSWLVW�&KXUFK��($%��H[SHFWHG�-DQX�
DU\���WK��ZH�KDYH�QHZ�EXGJHW�LWHPV�LQ������IRU�WKH�SUHVFKRRO�LQFRPH�XQGHU�EXLOGLQJ�XVH�
��������SHU�PRQWK����PRQWKV��DQG�H[SHQVH�XQGHU�($%�SURSHUW\�H[SHQVHV�–�IRU�VLPSOLILFDWLRQ�,�
KDYH�PDGH�WKHVH�WKH�VDPH�KRZHYHU�QH[W�\HDU�\RX�ZLOO�VHH�PRUH�GHWDLOV�DV�WKH�DFWXDO�H[SHQVHV�
DUH�PHUJHG���+LVWRULFDOO\�($%�SUHVFKRRO�KDV�FRYHUHG�DOO�WKH�H[SHQVHV�RI�($%�FKXUFK��ZLWK�
IXQGV�OHIW�RYHU��VR�SODQ�WR�WUDFN�DQ�DGGLWLRQDO�LWHP�IRU�WKLV�H[FHVV�LQ�RXU�LQYHVWPHQWV�IRU�($%�
DIWHU�PHUJHU� 
,W�KDV�EHHQ�P\�SOHDVXUH�WR�VHUYH�DV�6%&�7UHDVXUHU�WKH�SDVW�ILYH�\HDUV��DV�ZHOO�DV�KHDG�RI�)L�
QDQFH�&RPPLWWHH�ZKLOH�DOVR�IXOILOOLQJ�GXWLHV�DV�DVVLJQHG�DV�7UXVWHH��DGGLWLRQDOO\�FRQFOXGHG�
&DSLWDO�&DPSDLJQ�DV�FKDLU��VHH�VHSDUDWH�FDSLWDO�FDPSDLJQ�UHSRUW����+RZDUG�%HDO�WRRN�RYHU�SD\�
UROO�IXQFWLRQ�DQG�ZDV�7UHDVXUHU�RI�7UXVWHHV���2XU�V\VWHP�RI�UHFRUG�LV�4XLFN%RRNV�IRU�GHSRVLWV��
EDQN�UHFRQFLOLDWLRQ��H[SHQVHV��DQG�ILQDQFLDO�UHSRUWLQJ��6%&�FKHFNLQJ�DQG�VDYLQJV�DFFRXQWV�DUH�
KHOG�DW�3HRSOH¶V�%DQN�RI�+RO\RNH�������� 

5HVSHFWIXOO\�6XEPLWWHG��.DUHQ�6��6DQWL��7UHDVXUHU 
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6HFRQG�%DSWLVW�&KXUFK�RI�6XIILHOG 
�����6WDWHPHQW�RI�,QFRPH��([SHQVHV�DQG�3URSRVHG������%XGJHW 
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6HFRQG�%DSWLVW�&KXUFK�RI�6XIILHOG 
�����6WDWHPHQW�RI�,QFRPH��([SHQVHV�DQG�3URSRVHG������%XGJHW 
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1RPLQDWLRQV�SDJH���RI���� 



1RPLQDWLRQV�SDJH���RI���� 
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$GGLWLRQDO�9ROXQWHHUV 
1RPLQDWLRQ�YRWH�QRW�UHTXLUHG�IRU�WKHVH�VXE�PLQLVWULHV�DQG�WDVN�IRUFHV 

-��- 



$GGLWLRQDO�9ROXQWHHUV 
1RPLQDWLRQ�YRWH�QRW�UHTXLUHG�IRU�WKHVH�VXE�PLQLVWULHV�DQG�WDVN�IRUFHV 
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�������������������������������������������������������&DSLWDO�&DPSDLJQ� 
&RQFOXGHG�$SULO��VW������ 

�������������������������������������������2XU�'RRUV�DUH�2SHQ�–�/HW�,W�6KLQH� 
 
7KH�DSSURYDO�WR�LQLWLDWH�D�FDSLWDO�FDPSDLJQ�ZDV�FRQILUPHG�DW�WKH�-DQXDU\������$QQXDO�0HHWLQJ�
ZLWK�WKH�SURSRVDO�RI�UDLVLQJ����������WR�UHVWRUH��UHMXYHQDWH�DQG�UHQRYDWH�WKH�SURSHUW\�RI�6HFRQG�
%DSWLVW�&KXUFK���7KH�FDSLWDO�FDPSDLJQ�RIILFLDOO\�NLFNHG�RII�RQ�$SULO���������DQG�LV�QRZ�FORVHG�
RQ�$SULO�����������2XU�FRPPLWWHH�RI�.DUHQ�6DQWL��0LFKHOH�%URZQ-4XLQQ��/DXUD�%XUQDIRUG��
(WLHQQH�G
2WUHSSH��%HFNL�)XOOHU��:DOW�0DOHF�DQG�3DVWRU�7RP�&DUU�ZRUNHG�GLOLJHQWO\�WR�UHDFK�
RXU�IXQGUDLVLQJ�JRDO���:H�KDYH�FRQFOXGHG�WKH�FDPSDLJQ�ZLWK�FROOHFWLRQV�RI�������������ZKLFK�
IXOILOOHG�RXU�SXQFK�OLVW�ZLWK������������VDYLQJV�IRU�IXWXUH�XVH� 
:H�KDG�PDQ\�VRXUFHV�RI�FRQWULEXWLRQV�6%&�LQGLYLGXDO�GRQRUV��6%&�WUXVWV��6XIILHOG�EXVLQHVVHV�
DQG�RWKHU�RXWVLGH�6%&�LQWHUHVWHG�FRQWULEXWRUV�DV�ZHOO�DV�JUDQWV��)ULHQGV�RI�6XIILHOG��$PLO�3��
=DN�HFW���)XQGLQJ�IRU��6%&�2SHQ�3URMHFWV�EHORZ�ZDV�WUDQVIHUUHG�WR�,QYHVWPHQWV�DQG�7UXVWV�IRU�
IXWXUH�XVH���&RPSOHWH�ILQDQFLDO�LQIRUPDWLRQ�DYDLODEOH�XSRQ�UHTXHVW� 
%HORZ�LV�D�OLVW�RI�SURMHFWV�FRPSOHWHG�DQG�LQ�SURFHVV� 
6%&�&DSLWDO�&DPSDLJQ�3URMHFWV�&RPSOHWHG� 
�����3DLQWLQJ�LQWHULRU�VWDLUZHOO 
�����+LJK�HIILFLHQF\�GXFWOHVV�PLQL�VSOLW�LQVWDOOHG�LQ�RIILFHV�DQG�OLEUDU\ 
�����+\GUR�KHDWLQJ�DLU�XQLW�LQVWDOOHG�LQ�3ULRU�:LQJ 
�����1HZ�VPRNH�GHWHFWRUV�LQ�6DQFWXDU\�DQG�EHOO�WRZHU 
�����5HPRWHO\�FRQWUROOHG�:L-)L�WKHUPRVWDWV�LQ�6DQFWXDU\�DQG�RWKHU�DUHDV 
�����5HSODFHG�WKH�.QHHFH�&KDSHO�URRI 
�����6HDOHG�WKH�IODW�URRI�RYHU�.QHHFH�EDWKURRPV 
�����,QVWDOOHG�SXVK�EXWWRQ�KDQGLFDS�GRRU�RQ�ORZHU�)HOORZVKLS�+DOO�HQWUDQFH 
�����,QVWDOOHG�KDQGLFDS�SXVK�EXWWRQ�GRRU�RQ�)HOORZVKLS�EDWKURRP 
�����5HFRQILJXUHG�)HOORZVKLS�+DOO�EDWKURRPV�IRU�XQLVH[�XVH�ZLWK�QHZ�FKDQJLQJ�WDEOH 
�����,QVWDOOHG�UHSODFHPHQW�UDPS�DQG�QHZ�PHWDO�UDLOLQJ�WR�3ULRU�:LQJ�GRRU�DQG�ZDON 
�����,QVWDOOHG�WKHUPR-LQVXODWHG�GRRU�LQ�3ULRU�:LQJ 
�����,QVWDOOHG�D�QHZ�VWRUP�GRRU�LQ�WKH�)HOORZVKLS�+DOO�NLWFKHQ 
�����5HPRYHG�WZR�XQGHUJURXQG�RLO�WDQNV��1RUWK�'ULYH�DQG�EHKLQG�)HOORZVKLS�+DOO� 
�����'U\�ZDOOHG�QHZ�FHLOLQJ�LQ�.QHHFH�EDWKURRPV�DQG�KDOO 
�����'U\�ZDOOHG�QHZ�FHLOLQJ�LQ�:HOFRPH�&HQWHU��FOHDQHG�FDUSHW 
�����'U\�ZDOOHG�QHZ�FHLOLQJ�LQ�3DUORU��LQFOXGLQJ�FOHDQLQJ�GUDSHV�DQG�FDUSHW� 
�����([WHULRU�SDLQWLQJ�RQ�SLOODUV��VKXWWHUV��ZLQGRZV��GRRUV 
�����3UHSSHG�DQG�UHSDYHG�WKH�IURQW�SDUNLQJ�DUHD 
�����3UHSSHG�1RUWK�	�6RXWK�GULYHZD\V�DQG�QHZ�KDQGLFDS�SDUNLQJ�DUHD�E\�)HOORZVKLS�+DOO 
�����&RPSOHWHG�SDYLQJ�1RUWK�	�6RXWK�GULYHZD\V�DQG�QHZ�KDQGLFDS�SDUNLQJ�DUHD�E\�)HOORZ�
VKLS�+DOO 
�����1HZ�URRI�IRU�SDUVRQDJH 
�����5HVHDO�IODW�URRI�RYHU�:HOFRPH�&HQWHU� 
�����5HFRQILJXUH�VHDWLQJ�LQ�.QHHFH�&KDSHO��&RPPRQ�5RRP� 
�����&UHDWHG�PRUH�KDQGLFDS�DFFHVVLEOH�VHDWLQJ�LQ�6DQFWXDU\ 
�����6RXQG�6\VWHP�LQ�6DQFWXDU\�UHFDOLEUDWHG�DW�VLJQLILFDQW�VDYLQJV 
�����'U\�ZDOO�FHLOLQJV�LQ�6LVN�+DOOZD\�WKURXJK�WR�.QHHFH�HQWUDQFH 
 
6%&�2SHQ�3URMHFWV� 
1HZ�5RRI�RYHU�6LVN�&ODVVURRPV��-�IXQGV�PRYHG�WR�LQYHVWPHQWV�WUXVWV�IRU�IXWXUH�ZKHQ�QHHGHG� 
 
5HVSHFWIXOO\�6XEPLWWHG��.DUHQ�6DQWL��&KDLU��&DSLWDO�&DPSDLJQ�&RPPLWWHH������������������������������������������ 
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