Team Leading

Strong team leadership is essential for providing guidance, direction and instruction
within a group and inevitably leads to more effective teamwork and more motivated
employees. Being able to manage a team effectively is critical in the current job market,
where employee productivity and team outcomes are closely monitored.

Course Content

* Develop a wide range of team leading skills

e Establishing the team, motivation, and communication
* Reporting structures

* Legislation required for the individual to progress within their role

Mandatory units

* Principles of team leading

e Understand business

e  How to communicate work-related information
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