OFC Board Minutes 11/15/16

Present: Bob Brennan, Rob Kent, Tim Glynn, Sue Falvey, John Fondacaro, Teri Freaso, John Ferretti, Jeanne
O'Neil, Steve DelGiorno, Tom Dowd, Elena Maresca-Robinson, Joe Troffa, Christopher McKeever, Sabine
Hoskins, Dennis Mannarino

Absent: John Grillo, Gerry DiChiara, Louise Mercer

Meeting called to order by Bob Brennan at 7:37. A motion was made by Tim, second by John Ferretti, to
approve the minutes of 10/18/16. Approved.

Member Manager's Report - copy herein. It was noted that informal dress, among other factors, may contribute
to the continued strong business at the pavilion and perhaps we should consider this as we return to the
clubhouse. After a discussion it was decided an announcement would be made to the members making business
casual acceptable dress.  The 2017 & 2018 calendars were distributed. A conversation took place in regards
to the tennis awards dinner and perhaps having it earlier. The tennis committee will try but this is difficult
because of the time it takes to complete all the matches.

Manager's Report - copy herein. It was decided that we will clear a space for a small member's vegetable garden
in the spring, which can be enlarged if it goes well. Discussion was held about the options for OFC members
golfing at PJCC in 2017. Dennis will report back as to the golf usage in 2016 before we make a decision.

Committee Reports

A) House - copy herein. Steve will get prices for the purchase of generator and he is researching what to do with
the floor.

B) House Beautification - no report.

C) Grounds - report herein. Joe will contact PSEG in regards to new service.

D) Beach - copy herein. Joe will look into small fire extinguishers for every cabana and larger ones apportioned
throughout the cabana area.

E) Pavilion- all good.

F) Tennis - copy herein. Initiation fees will be reinstated for tennis participants of approximately $250.

G) Membership - copy herein. Motion made by Jeanne, second by Tim and approved unanimously for 2
changes in class. Motion made by Jeanne, second by Tom, to reinstate a $1500 initiation fee for new members.
Approved unanimously. Discussion held regarding fee waiver for active military personnel but not acted
upon. Dennis, Jeanne & Steve will try and determine exactly how many members are currently in OFC so we
may make an informed decision on membership numbers going forward. ~ We will send a letter to
membership stating that all delinquent balances are due by 12/31 or face suspension.

H) Finance - copy herein. All positive, Department of Labor audit went well.

I) Social - Calendars are set with many new and exciting events. Next big affairs are Christmas parties and New
Years.

Motion made by Tim, second by Teri to adjourn. Approved. Meeting adjourned 9:30.
Next Board meeting is Tuesday 12/20

Respectfully submitted, Christopher McKeever, OFC Secretary.



Board Meeting — November 15, 2016
Member Manager’s Report

Club Events / Pavilion:

October 31 — Complimentary Halloween Party (105)

Miscellaneous:

1. Averaging 60 dinners on a Friday and 40 on a Saturday night at the Beach
2. Approval of 2017 Calendar
3. Approval of 2018 Calendar

Future Events:

November 25" — After Thanksgiving Buffet @ the Beach
December 7% — OFC Holiday Luncheon

December 11® — Brunch with Santa

December 16 — Complimentary Member’s Holiday Party
December 31% — Last sunset at the beach

December 31 — New Years Eve party

Next Board Meeting: Tuesday, December 20" or Wednesday, December 21, 2016
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Right Now: November 2016

e NY State Insurance Fund inspection

e Moving of Food Truck/ winterize putting it by
Tennis Courts

e Finishing up work for Fire inspector
e Bulk Buying of Liquor/ Items that we can buy now
and use later

2016:

e Catering landscape
94 weddings and 106 parties
Right now for 2017
80 Weddings and 18 parties

Closing up Pavilion
Club/Beach/Tennis Start preparing for 2017
Member vegetable garden Yes or No?
2017 :
Golf at PJCC two options

1) Same deal as last year $5,000.00 one foursome
per day. Fee is $50.00 play fee and $25.00 for
cart

2)$15,000 for 2 foursomes a day...no fee for play
time and $25.00 for cart



JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

TOTAL

EVENT COUNT REPORT 11/09/16
2012 2013 2014 2015 2016 2017
WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER
EVENTS EVENTS EVENTS EVENTS EVENTS EVENTS
1 1 3 7 3 2 4 2
1 1 5 4 4 2
1 5 7 11 7 5 1 3
3 4 4 11 4 8 5 14 8 15 6 4
5 9 8 7 8 11 14 13 11 12 8 1
10 9 1 14 14 14 14 18 10 16 12 3
9 5 6 11 13 6 1 8 15 9 12
9 6 10 6 14 6 10 4 12 8 10
13 2 11 6 13 4 11 4 11 11 11 2
11 1 13 6 12 3 13 7 16 6 11
3 6 5 8 8 12 3 9 9 5 9
1 13 3 12 3 10 11 11 1
65 62 73 96 89 92 81 102 94 106 80 18



A Actual, not including service charge income and other catering income

January

February

March

April

May

June

July

August

September

October

November

December

Sales Comparisons 15&16 Report Date: 11/09/16
** Month to date actual without service charge income + Rem aining month booked
Banquet Club
Actual Event Booked Events Actual Sales Booked Sales
Sales By Month By Month Budget Forecast By Month By Month Budget Forecast
2015 2016 2016 2016 2015 2016 2016 2016

$ 14,891.47 $ 52,044.27 $ 15,636.04 $ 2,500.50 3 5,845.00

$ 3,967.63 $ 18,881.77 $ 4,166.01 $ 8,499.00 $ 3,803.00

$ 23,976.51 $ 21,747.97 $ 25,175.34 $ 6,713.05 $ 10,275.00

$ 122,826.26 $ 180,824.24 $ 128,967.57 $ 12,919.00 $ 5,473.50

$ 238,840.79 $ 213,158.45 $ 250,782.83 $ 7,599.00 $ 10,962.00

$ 287,842.75 $ 229,346.54 $ 302,234.89 $ - $ 2,271.00

$ 210,224.52 $ 302,988.47 $ 220,735.75 $ - $ -

$ 183,776.71 $ 229,528.50 $ 192,965.55 $ - $ 111.00

$ 198,627.86 $ 268,336.35 $ 208,559.25 $ - $ 1,756.00

$ 239,669.99 $ 288,811.00 $ 251,653.49 $ 1,384.00 $ 484.00

$ 76,701.15 $ 137,011.47 $ 80,536.21 $ 1,727.00

$ 50,998.03 $ 42,173.50 $ 53,647.93 $ 17,793.00

$ 1,652,343.67 $ 1,984,852.53 $ 1,734,960.85 $ 59,134.55 $  40,980.50 $ - -

TOTAL



OLD FIELD CLUB
HOUSE COMMITTEE REPORT
November 15, 2016

Repairs / Maintenances
None

New Business:

1- Discussion: Will the Club be leasing or purchasing the generator. Currently have 3
generator quotes and will be receiving one additional quote on Friday.

2-Started to get quotes for ballroom floor.

3- Waiting for a new quote for door repairs for Club House.



Grounds and Beach Report

GROUNDS:

1. D.E.C. Planting Project is almost completed.
BEACH:

1. Permits are filed for a large rock tide deflecting wall on the north side of A/B & C
Court. Stakes are in place for location.

2. After Thanksgiving, we will be shutting of water and téking down awnings.

3. We are looking into the cost of getting fire extinguishers every 50 feet along the walkways
throughout the cabana area.

4. We would like to make it mandatory for every cabana holder to install a small fire
extinguisher inside their cabana near doorway.

Regards to everyone,

Joe Troffa
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Tennis Committee Report
November 2016

Tennis Pro position has been posted, May start interviewing early December,

Courts closed (little early due to previous wind storm).

Looking into someone to open courts for next spring.

Will be accepting 15 new tennis participants. They will be billed dues in January.
Reminder current tennis participants allowed access to Friday night dinners at clubhouse.

John & Sue



OLD FIELD CLUB MEMBERSHIP

COMMITTEE REPORT
November 15, 2016

I.  Membership Changes

A. Resignations: None

B. Changes in Class:
Motion To move Barry Stow firom Senior Family to Senior Individual, Eva
Glaser from Senior Family to Senior Individual.

C. New Memberships: None

D. New Business:
Motion: lower initiation fee to $1,500 for the next 15 members for 2017.
Motion: Initiation fee waiver for active military personnel,
Discussion: Increasing membership from 207 to 220 members.

II.  Composition of Membership: Present: If motions pass:
1. Regular Family (Class 1) 68 68
2. Regular Individual (Class 3) 12 12
3. Senior Family (Class 11)-no minimum 3 3
4. Senior Individual (Class 12)-no minimum 5 5
5. Senior Individual (Class 13) 16 18
6. Senior Family with Minimum (Class 16) 44 42
7. Leave of Absence (Voting) (Class 8) 2 2
TOTAL Regular Voting Members 150 150

III. Other Members (Non-Voting)

1. Annual Family (Class 6) 31 31
2. Annual Individual (Class 7) 6 6
3. Social (Class 5) 4 4
4, Young Adult Membership (Class14) 0 0
5. Young Adult Family Membership (Class 15) 15 15
4. Leave of Absence (Non-Voting) (Class 9) 0 0
5. Honorary Lifetime (Class 65) b _1
TOTAL Other Members 57 57

Waiting List:

A. Attached is our current waiting list.



Old Field Club Waiting List

November 15, 2016

. Kristen Freaso

ey

. Vincent and Caitlin Ferrara Jr.

N

3. Marios and Margo Patatinis

4. Tony and Renee Attina

5. Gerard and Lauren Ferrara

6. David and Brigit Capaldi

7. Susan Habberstad and William Noke
8. Karen Dunbar

9. Joanne Flately

10. Russ and Jean Bailey

11. Michael and Jamie Sileo

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete



Old Field Club, Inc. & Old Field Club Beach & Tennis, LLC

Balance Sheet
October 31,2016
Qctober 31, 2016 October 31, 2015
ASSETS
Current Assets :
Cash
Suffolk County Nat'l Bank - Money Market $ 288,929.97 $ 307,787.15
Suffolk County Nat'l Bank - OFC Ine. 26,176.10 24,167.50
Gold Coast Bank-Reg.cking#441 - OFC Inc. . 16,707.11 4,967.00
Gold Coast Bond Checking#433 - OFC Inc. 23,983.93 6,857.37
Gold Coast Bond Sav.#0002 - OFC Inc. - 61,556.79
Suffolk County Nat'l Bank - LLC 221,505.75 33,144.88
Chase Checking - LLC - 28,261.17
Chase Savings - LLC - 50.00
Petty Cash 224,36 318,01
Undeposited Funds : 11,504.42 4,100.12
Total Cash 589,031.64 471,209.99
Accounts Receivable
1 Accounts Receivable/Members - OFC Inc. 36,460.29 26,733.40
2 A/R Outside Functions - LLC (18,100.08) 32,103.36
Total Accounts Receivable 18,360.21 58,836.76
Other Current Assets
Beach Clickers 106.24 637.62
Inventory
Bar Inventory 41,146.08 46,482.00
Food Inventory _ 16,574.60 16,414.00
Pavilion Beverage Inventory 7,659.45 6,166.00
Pavilion Food Inventory 4,989.04 1,853.00
Total Inventory 70,369.17 70,915.00
Prepaid Insurance
Prepaid Prop & Liab 16,499.27 17,816.65
Prepaid Workers Comp - OFC Inc, 4,908.35 4,119.10
Prepaid Workers Comp - LLC . 9,348.22 4,518.62
Total Prepaid Insurance - 30,755.84 : 26,454.37
Prepaid Real Estate Tax : 8,694.74 8,419.05
Prepaid Federal Tax 1,800.00 1,800.00
Prepaid NYS 3M/4M Tax oo 323.00
Prepaid NYS Franchise Tax - 2,782.00
Total Other Current Assets 111,725.99 111,331,04
Total Current Assets 719,117.84 641,377.79
Fixed Assets :
Clubhouse Building Improvements - 1,195,839.13 1,066i352.53
Clubhouse Land Improvements 327,506.89 269,967.19
Clubhouse Furniture Fixtures & Equipment 126,043.38 102,617.92
Kitchen Furniture Fixtures & Equipment 115,899.32 110,367.05
Beach Furniture Fixtures & Equipment 255,995.30 245,316.13
Capital Improvements 339,930.16 163,749.38
Tennis 174,395.91 173,831.10
Land 43,000.00 43,000.00
Vehicles . 31,634.31 -
Accumulated Depreciation (1,592,538.41) (1,492,915.77)
Total Fixed Assets 1,017,705.99 682,285.53
TOTAL ASSETS $ 1,736,823.83 $ 1,323,663.32

Solely for the information and use by the Board-of Governors of Old Field Club, Inc. and not intended to be and should not be used by any other party. No
assurance is provided on these financial statements. 1



Old Field Club, Inc. & Old Field Club Beach & Tennis, LLC

Balance Sheet
October 31, 2016
October 31, 2016 October 31,2015
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable 40,889.70 $ 42,960.66
Total Accounts Payable 40,889.70 42,960.66
Other Current Liabilities
Accrued Expenses 21,762.27 20,590.34
Aoccrued Catering Consultant Incentive and Bonus Pay 44,033.22 50,544.09
Loan from Member - LLC 100.00 100.00
Deferred revenue-dues
Dues Discount (4,215.24) (4,349.49)
Deferred revenue - Dues 62,153.28 61,232.86
Total Deferred revenue-dues 57,938.04 56,883.37
Deposits - Future Functions - LLC 288,335.26 239,353.84
Payroll Liabilities - (1,203.54)
Sales Tax Payable 23,119.59 20,832.31
Total Other Current Liabilities 435,288.38 387,100.41
Total Current Liabilities 476,178.08 430,061.07
Long Term Liabilities
Member Bond Payable 127,000.00 185,500.00
Total Long Term Liabilities 127,000.00 185,500.00
Total Liabilities 603,178.08 615,561.07
Equity
Retained Earnings 600,206.35 412,367.79
Paid in Capital 9,750.00 9,750.00
Net Income 523,689.40 285,984.46
Total Equity 1,133,645.75 708,102.25

TOTAL LIABILITIES & EQUITY

1,736,823.83

$  1,323,663.32

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and not intended to be and should not be used by any other party. No
assurance is provided on these financial statements, 2
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