OFC Board Minutes 6/20/17

Present: Bob Brennan, Joe Troffa, Rob Kent, Tom Dowd, John Fondacaro, Sue Falvey, Elena
Maresca-Robertson, John Ferretti, Louise Mercer, John Grillo, Steve DelGiorno, Christopher
McKeever, Tim Glynn, Dennis Mannarino, Sabine Hoskins.

Absent: Teri Freaso, Jeanne O'Neil, Gerry DiChiara.

Meeting called to order at 7:45.
Motion made by Tim, second by Tom, to approve the minutes of 5/16/17. Approved.
Member Manager's Report - copy herein.

Manager's Report - copy herein. Discussion took place regarding G court and which direction to go in
regarding its' use. A G Court Rules Committee was formed, headed by Rob with Chris & Sue.
Conversation took place in regard to health insurance for employees. Dennis/Bob will look into it
further.

Committee Reports

A) House: copy herein

B) House Beautification: copy herein. Conversation took place regarding damaged/flooded grass in
ceremony area and how to resolve going forward.

C) Grounds: copy herein

D) Beach: copy herein

E) Pavilion: copy herein. Things are going great. After discussion it was decided that the food truck
and pavilion bar will be open until 11:00 on Fridays during July.

F) Tennis: The trench seems to be helping during heavy rainfall. OFC clothing is for sale at Tennis
shop. Since this is not under the pro, Dennis/Sue/John will try to come up with a system in regards to
inventory, pricing and tax.

G) Membership: copy herein. Motion made by Steve, second by Tim, to change Ashleigh Malangone
from leave of absence to Young Adult Family member. Approved with dues amount determined by
either having used one time LOA or not. Motion made by Steve, second by John G, to accept Timothy
& Michelle Casey as Young Adult Family members. Approved. Motion made by Steve, second by
Tom, to return M. Stotz dues to her son. Approved.

H)Finance: copy herein. We are a little behind but should catch up soon. Our accountant has
recommended that we get club accounting software.

[) Social: A lot of events coming up this summer for kids and adults.

New Business: Two handouts regarding honorary membership were provided to each Board member
to review and be prepared to discuss at length at next month’s meeting. Copies are herein.

Motion by Tim, second by John F, to adjourn. Approved. Adjourned 9:40.
Next Board meeting Thursday 7/20.

Respectfully submitted by Christopher McKeever, OFC Secretary.



Old Field Club
Board Meeting Agenda
June 20, 2017

1) Call to order and opening remarks

2) Approval of Minutes -May 16, 2017

3) Manager’s Report — Dennis Mannarino/ Sabine Hoskins
4) Committee Reports

A) House Steve Del Giorno/ John Grillo

B) House Beautification /Gardens Louise Mercer

C) Grounds Joe Troffa/ John Grillo

D) Beach Joe Troffa/Steve Del Giorno

E) Pavilion Tim Glynn/ John Fondacaro

F) Tennis Sue Falvey/John Ferretti

G) Membership Jeanne O’Neil/ Steve Del Giorno

H) Finance Robert Kent/Tom Dowd

I) Social Teri Freaso/Elena Maresca-Robertson

5) New / Old Business



Board Meeting — June 20, 2017
Member Manager’s Report

Club Events / Pavilion:

May 20 - Governors’ Ball 7pm (182 — 163 last year)

May 21 - Tennis opening (postponed from May 13 due to bad weather)

May 26 - Seahorse Grill / Food Truck / Cabana Service started — averaging 80
dinners every Friday night, excluding cabana service and food truck

May 26-29 Memorial Day weekend — Good turnout, except Monday due to
weather

June 16 - Father’s Day — BBQ type menu from counter & cigars for dads —
good turnout all day long.

Miscellaneous:

1. 2017 Directory printed and mailed.
2. Thursday Nights at tennis for the Food Truck — 6 — 8pm.
3. Tim Miller’s employment with us was terminated.

Future Events:
June 26" — Pavilion open 7 days a week until September 4,
July 1% — Seahorse Grill opens for dinners on a Saturday night 6 — 9pm.

July 4™ — Parade, DJ, Beach Party.
July 19 — Complimentary Beach Party @ Pavilion.

Next Board Meeting: Tuesday, July 18" or Thursday, July 20t | 2017



Right Now: June 20, 2017

e Walk-in Freezer at pavilion

e New lounge furniture ordered for behind seahorse
grill

e Pavilion Kitchen needs to be cooled down looking
at cooling options

e Permits have been submitted for club /permits for
Generator still pending

e Changing stations in office, new office furniture
approximately $10,000.00

e Paraco gas company smashed into wall, we fixed it
$400.00 credit towards bill

e Moved Food Truck to G-Court

e Reserving G-Court Yes or No?

e Safety Group for Workmen’s Comp got dividend of
$913.73

e Offering Health insurance plan for employee’s
benefit for doing so especially Carlos, Anna and
Matt

2017:

90 Weddings and 81 parties
2018:

44 Weddings Booked 4 parties



OLD FIELD CLUB
HOUSE COMMITTEE REPORT
June 20, 2017

Repairs / Maintenances:

e Compower Corp. should be installing LED’s in two weeks

e  Wheelchair ramp railing will be finished next week and installed



House Beautification - add two more fence panels at the edge of the ceremony area - molding installed
in the lagoon room to protect the wallpaper - marble for the lagoon room bar should be installed this
week - installed beach grasses along the lagoon at the back of the clubhouse - supplied special paint to

color the brown grass around the ceremony area. ¢



GROUNDS
1. Tennis Regrade cost........ $4,800 Budgeted....$8,000

2. Cesspools will be started on June 19th

BEACH

1. Rock wall boulder cost.....$4,653 Budgeted....$5,000

2. Beach Sand.....600 yards @ less than $11 per yd cost of $6,250
3. Beach Sand last year.... @ $34 per yd. cost was $24,000

4.Beach is open and running

Regards, Joe



OFC Board,
Pavilion is running smooth, although worst weather in recent memory has been a detriment.
Some members are asking about possibility of Thursday night happy hour at the beach.

John V. Fondacaro k.



OLD FIELD CLUB MEMBERSHIP

COMMITTEE REPORT
June 20, 2017

I.  Membership Changes
A. Resignations:

B. Changes in Class: To move Ashleigh Malangone membership from
leave of Absence to Young Adult Family membership.

Motion: To change Ashleigh Malangone leave of Absence to
Young Adult Family membership.
To move next 1 Annual member to Regular membership class (1)
fo maintain 150 regular members.

C. New Memberships: Timothy and Michelle Casey as Young Adults
Family membership.

Motion: To accept Timothy and Michelle Casey as Young Adults
Family membership.

D. New Business:
Maryalacy Stotz son is requesting refund
Honorary Membership guidelines.

1. Discussion: Refund all fees, pro-rate refund or no refind
2. Discussion: Honorary Membership guidelines.

II.  Composition of Membership: Present: If motions pass:
1. Regular Family (Class 1) 65 66
2. Regular Individual (Class 3) 11 11
3. Senior Family (Class 11)-no minimum 2 2
4. Senior Individual (Class 12)-no minimum 4 4
5. Senior Individual (Class 13) 19 19
6. Senior Family with Minimum (Class 16) 45 45
7. Leave of Absence (Voting) (Class 8) _3 _3
TOTAL Regular Voting Members 149 150

III. Other Members (Non-Voting)

1. Annual Family (Class 6) 40 39
2. Annual Individual (Class 7) 4 4
3. Social (Class 5) 2 2
4. Young Adult Membership (Class14) 1 1
5. Young Adult Family Membership (Class 15) 16 18
6. Leave of Absence (Non-Voting) (Class 9) 2 1
7. Honorary Lifetime (Class 65) _1 0
TOTAL Other Members 65 65



Old Field Club Waiting List

June 20,2017
Waiting List:
1. Mark and Dr. Nicole Geraci Complete 2018
3. Robert and Christin 0’Keefe Complete 2018
4. Angela Sacco Complete

5. Robert and Jeanne Fitchett



Old Field Club, Inc. & Old Field Club Beach & Tennis, LLC

ASSETS

Current Assets
Cash
Chase - B&T
Chase - MMA
Chase - OFC
People's United (SCNB) - Money Market
People's United (SCNB) - OFC Inc.
People's United (SCNB) - LLC

Gold Coast Bank-Reg.cking#441 - OFC Inc.

Gold Coast Bond Checking#433 - OFC Inc.
Petty Cash
Undeposited Funds

Total Cash

Accounts Receivable

1 Accounts Receivable/Members - OFC Inc.

2 A/R Outside Functions - LL.C
Total Accounts Receivable
Other Current Assets
Beach Clickers
Inventory
Bar Inventory
Food Inventory
Pavilion Beverage Inventory
Pavilion Food Inventory
Total Inventory
Prepaid Insurance
Prepaid Prop & Liab
Prepaid Workers Comp - OFC Inc.
Prepaid Workers Comp - LLC
Total Prepaid Insurance
Prepaid Real Estate Tax
Prepaid Federal Tax
Prepaid Tennis Pro
Total Other Current Assets

Total Current Assets

Fixed Assets
Clubhouse Building Improvements
Clubhouse Land Improvements
Clubhouse Furniture Fixtures & Equipment
Kitchen Furniture Fixtures & Equipment
Beach Furniture Fixtures & Equipment
Capital Improvements
Tennis
Land
Vehicles
Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS

Balance Sheet

May 31, 2017
May 31, 2017 May 31, 2016
$ (7,862.59) $
100,004.24
40,916.07 .
130,615.58 115,072.89
10,303.63 32,944.60
64,763.66 166,074.61
- 16,707.11
93,619.16 32,983.93
210.86 296.91
- 3,217.29
432 570.61 367,297.34
52,917.40 48,729.13
(3,523.91) (13,643.63)
49,393.49 35,085.50
851.79 227.66
66,702.25 48,892.83
19,784.36 17,837.77
11,667.94 7,814.88
7,048.79 4,380.20
105,203.34 78,925.68
17,873.05 17,178.77
15,893.67 6,031.18
9,956.53 4,153.59
43,723.25 27,363.54
50,023.90 48,563.64
1,800.00 1,800.00
- 4,375.00
201,602.28 161,255.52
683,566.38 563,638.36
1,198,339.13 1,195,839.13
337,056.89 327,506.89
225,186.27 126,043.38
172,145.64 115,899.32
343,397.41 255,995.30
158,194.60 . 296,721.38
185,919.93 174,395.91
43,000.00 43,000.00
31,634.31 31,634.31
(1,677,693.72) (1,546,588.41)
1,017,180.46 1,020,447.21

$ 1,700,746.84

3 1,584,085.57

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and not intended to be and should not be used by any other party. No
assurance is provided on these financial statements. 1



0Old Field Club, Inc. & Old Field Club Beach & Tennis, LLC

Balance Sheet
May 31,2017
May 31, 2017 May 31, 2016
LIABILITIES & EQUITY
Liabilities .
Current Liabilities
Accounts Payable
Accounts Payable 3 68,325.33 $ 81,779.80
Total Accounts Payable 68,325.33 81,779.80
.Other Current Liabilities
Accrued Expenses 20,892.82 9,424.94
Accrued Catering Consultant Incentive and Bonus Pay - 2467427
Loan from Member - LLC 100.00 100.00
Deferred revenue - Cabana Rental Income 158,632.42 167,080.50
Deferred revenue - Watercraft Storage Rental 540.00 -
Deferred revenue - Beach Locker Rental Income 8,936.75 -
Deferred revenue - Beach Clicker Income 1,026.00 -
Deferred revenue-dues
Dues Discount (23,568.38) (21,778.89)
Deferred revenue - Dues 375,618.54 321,125.28
Total Deferred revenue-dues 352,050.16 299,346.39
Deposits - Future Functions - LLC 375,715.26 369,540.26
Payroll Liabilities - -
Sales Tax Payable 9,126.00 16,716.29
Total Other Current Liabilities 9277,019.41 886,882.65
Total Current Liabilities 995,344.74 968,662.45
Long Term Liabilities
Member Bond Payable 113,000.00 136,000.00
Total Long Term Liabilities 113,000.00 136,000.00
Total Liabilities 1,108,344.74 1,104,662.45
Equity
Retained Earnings 885.,867.99 600,206.35
Paid in Capital 9,750.00 9,750.00
Net Income (303,215.89) (130,533.23)
Total Equity 592,402.10 479.423.12

TOTAL LIABILITIES & EQUITY

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and not intended to be and should not be used by any other party. No
assurance is provided on these financial statements.
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Cash Position As Of 06/20/2017

2016 Comparative

Operations Operations Capital
Gold Coast Tax Account 93,619
Chase Reserve Account $50,000.00
Checking $38,270 44753 29,984
Savings 180,562 68,835
Checking/Beach & Tennis 117,713 197,168
Accounts Receivable - Members 45773 57,398
Accounts Receivable - Beach & Tennis 16,482 17,499
Total Current Assets $448,800 $93,619 385,653 29,984
Accounts Payable 12,982 56,704
Deposits on future functions 359,115 371,840
Total Current Liabilities $372,097 $93,619 428,544
Balance $76,703 (42,891) 29,984




