OFC Board Minutes 10/18/2016

Present: Bob Brennan, Rob Kent, Tim Glynn, Sue Falvey, John Fondacaro, Ter1
Freaso, John Ferretti, Jeanne O'Neil, Steve DelGiorno, Tom Dowd, Elana Maresca-
Robinson, Joe Troffa, Louise Mercer, Christopher McKeever, Sabine Hoskins,

Dennis Mannarino
Absent: John Grillo

Meeting called to order by Bob Brennan at 7:46. Bob welcomed new Board members
Tom Dowd and Elana Maresca-Robinson. A motion was made by Tim, second by
Teri, to approve the minutes of 8/16/16. Approved.

Member Manager's Report - copy herein. Brief discussion regarding initiating
regular cabana delivery next year. Tabled until next meeting.

Manager's Report - The Capital Appropriations Request (copy herein)was reviewed.
A motion was then made by Tim, second by John Ferretti, to approve the 2017
Capital Appropriations Budget, passed. Dennis then provided an updated report on
catering.(herein) We are projected to do even better this year than last year and
2017 1s trending very well.

Committee Reports

A) House: Copy herein. We failed a fire marshal inspection and we need additional
detectors, etc., in order to become compliant. A motion was made by Tim, second by
Teri, to spend approximately $7500 to make necessary fire prevention updates.
Approved. A motion was made by Steve, second by John Fondacaro, to spend up to
$1000 for labor to install donated pavers at the kitchen walkway back entrance.
Approved.

B) House Beautification: No report
C) Grounds: Copy Herein. Joe would like to get a price on hiring an engineer to give
the Board an idea on what it will cost to raise the clubhouse. He will advise next

meeting.

D) Beach: Copy herein. Joe was asked to delay taking down beach awnings until
November due to October weddings.

E) Pavilion: Copy herein. Sales are up, we're profitable and still open.
F) Tennis: Copy herein.

G) Membership: Copy herein. Jeanne & Steve will report back to the Board with
policy recommendations regarding initiation fees, etc., for OFC going forward.



H) Social: Copy herein. Discussion ensued regarding club events vs revenue
producing catering. It is agreed that a satisfactory compromise must be met. Ter1
and Elana are being more proactive in reserving dates for member functions.

I) Finance: Copy herein. Solid improvement over last year.

New Business: After discussion a motion was made by Tim, second by Teri, to
approve the 2017 budget(copy herein). Approved.

A motion was made by John Ferretti, second by Teri, to adjourn. Approved. Meeting
adjourned at 9:59pm.

Next meeting is 11/15/16.

Respectfully submitted by Christopher McKeever, OFC Secretary.



Board Meeting — October 18, 2016
Member Manager’s Report

Club Events / Pavilion:

August 24 — Luncheon at the club - CANCELLED
September 2 — 5, Labor Day weekend
September 13 — Sip ‘n Paint 21 members

Miscellaneous:

1. New set up at beach on 2 Friday in September, well received by most members

2. For next year, would we like to add Cabana delivery every day? Every cabana
would have a laminated menu. Cost would be approximately $5000

3. Bar moved up to the top, dinners Fridays & Saturdays, we enclosed the deck
upstairs to give us more seating

Friday Saturday
15

65 25

69 41
4. Stopped security at the beach at the end of September
5. Policies and procedures — copies for everyone
6. November meeting approve the calendar for 2017

Future Events:

Monday, October 31 — Members Complimentary Halloween Party
Thursday, November 3" — Annual Board Dinner

Next Board Meeting: November 15", 2016




OLD FIELD CLUB
2017 Capital Appropriations Requests (CARs)

PAVILLION
Pavilion Description Amount Approvals
YES
1. Replace Awnings in Bar Area $10,000 dJ
2. New Lighting S 3,000 (!
3. French Doors to Replace Sliders S 5,000 1
4. French Doors on back of Sea Horse Grill $ 4,000 O
5. Renovate Bathrooms at Beach $10,000 i
TOTAL CARs for Pavilion $32,000
GROUNDS
Grounds Description Amount Approvals
YES
1. Install Tennis Pergola S 1,500 (|
2. Misc. S 3,500 O
TOTAL CARs for Grounds $ 5,000
TENNIS
Tennis Description Amount Approvals
YES
1.  Wind Screens (3) $4,500 O
2. Sprinkler Upgrades $5,000 O
3. New A/C Unit Pro Shop $1,000 0
4. Gazebo Footings $1,000 |
TOTAL CARs for Tennis $11,500
BEACH
Beach Description Amount ' Approvals
YES
1. Replace Decking $20,000 O
2. New Roof for 10 Cabanas $ 7,000 [
3. Install 30 Tons of Boulders $ 5,000 O
4, 5 New Lockers $ 7,000 ]
5. install Watercraft S 4,000 O
6. Compactor $ 5,000 O
7. Bracing for Overlook $ 5,000 I
Retaining Wall Overlook $ 4,000 O

TOTAL CARs for Beach $57,000
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HOUSE

House Description

Generator

A/C Ductless — Lagoon Room
Hot Water Heater/Tankless
Floaring

Roofing Club House

Sliding Door/Dance Floor Area
long Bar Upgrade

Cappuccino Machine

. Outside Service Bar

TOTAL CARs for House

©RONDG AW N

HOUSE BEAUTIFICATION

House Beautification Description

Amount Approvals

-
m
n

$ 90,000
$ 6,500
$ 8,000
$ 7,500
$ 5,000
$ 5,000
$ 10,000
$ 15,000
$ 10,000

Odooooooog

1. Entry Way Carpeting
2. Lighting for Fireplace
TOTAL CARs for House Beautification

Total 2017 CARs $272,000

$157,000

Amount Approvals
YES
$ 6,500 O
$ 3,000 O

$ 9,500

Ooooooooog
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OLD FIELD CLUB
HOUSE COMMITTEE REPORT
October 18, 2016

*  Repairs / Maintenances

Roof was leaking above the coatroom. Repair completed $300.00
Construction and installed PVC lattice for exposed plumbing vent in front of building.
Repair completed $450.00

* New Business:

1-We had an inspection from Division of Fire Prevention. We did not pass inspection. The
Club needs additional CO Detectors, Smoke Detectors, Puil Stations, Mini Monitors, Sensors .
Strobes, and Sensors Horns, Update Cost $6,732.58

2-Purchase Gas Cylinder Storages Cabinet for propane tanks cost $749.99 + Shipping
3-Need to repair or replace 3 exit doors waiting for estimates

Motion: Te approve fire prevention updates and Gas Cylinder Storage Cabinet.

01-System Sensor CO detecior.

01-Firelite addressable smoke detector.
03-Firefite addressable pull stations.
01-firelita addressable mini menitor module.
04-System Sensor strobes,

02-Systern Sensor hiorn sirobes.

Nates:

All permits, pfans and signage included In this proposal.

All prices subject to final (AH.J) andlor Fire Marshals approval,

Reuse of all existing fire alarm devices. .

errzetu'?ez deposit of 30% due on signing; afier work is complate the balance due is required before an inspaction date will be
sC .

Gas Cylinder Storage Cabinet

¢ Discussion:

Generator, Wood Floors and Kitchen Walkway Back Entrance.




Marilyn Cornel
N m

From: joseph troffa <troffajm@gmail.com>
Sent: Monday, October 17, 2016 7:19 PM
To: Robert Brennan; Marilyn Cornel; Dennis Mannarino; stephen Del giorno

{stephen@computercop.comy); John Grillo (jmgrillo@jagarchitect.com); John Fondacaro;
Robert Kent (rkent@tritecrealestate.com); Sue Falvey (suefalvey@optonline.net)
Subject: Ground and Beach Report

GROUNDS:
1. Planting materials for D.E.C, will be available November 15th.

2. We will be grading the tennis court shoulders in early spring,
D.E.C. permit doesn't expire for five years.

3. I would like to get some engineering quotes on raising the Clubhouse.

1. Chuck Hamilton is seeking a permit to add boulders to the north side of A,B,C court.
The surveyor is documenting our high water mark has moved outward toward the water
7 - 8 feet. This allows us to fill and install boulders an additional 7 feet out into the
water.

2. I'would like to have emails sent to all cabana holders one week prior to closing roofs.

3. I'would like to remove the G-Court awning & the Happy Hour awning next week.

4. We have access to the sand on Trustees Road if needed for $2.00 per yard from the
Town of Brookhaven, plus trucking and installation.

5. We need to put in the wall behind Overlook #1 & 2 as soon as possible. Another 2 ft
of sand is against Cabana #1.

6. As soon as that is done, we will be be bracing all the supports on Overlook and
installing the watercraft racks at the same time.

7. E Court will be getting hew decking this coming season. We need to replace 5 rows
of pilings while the old decking is off.
Regards,

Joe Troffa




343 PM

10/18/16
Accrual Basis

Old Fieid Ciub, Inc.

Profit & Loss Prev Year Comparison
January 1 through October 18, 2016

Jan1-0ct 18,16 Jan1-0ct18, 15 $ Change
Ordinary Income/Expense
Income
3 Pavilion - OFC
3 Pav-Bar 23,544.53 24,013.68 -489.15
3 Pav-Rest 167,337.80 145,827.91 21,509.89
Pavilion Service Charge 686.00 686.00
Tennis Catering/P 41-0-66 -740.00
Total 3 Pavilion - OFC 20,986.74
Totaf Income 191,978.33 170,991.59 20,986.74
Cost of Goods Sold
3 Pavilion-Food & Beverage
Pavilion Beverage Usage 7,820.21 6,477.60 1,442.61
Pavilion Food Loss - Power Outa 0.00 535.22 -535.22
Pavilion Food Usage 21,753.33 21,190.36 562.97
Total 3 Pavilion-Feod & Beverage 28,673.54 28,203.18 1,470.36
3 Pavilion-Other
Dishwasher Rental-Pavilion 1,482.73 1,482.74 -0.01
Laundry 1,838.44 387.47 1,451.97
Music Services 145.46 641.12 -495.66
Pavilion Expense 950.00 0.00 950.00
Pavilion Expense - Bartender 1,489.99 0.00 1,489.99
Rental 175.97 147.32 28.65
Repairs & Maintenance 4,150.83 8,427.50 -4,276.67
Software 0.0¢ 1,129.70 -1,129.70
Supplies - Kitchen / Restaurant 18,083.79 17,917.97 175.82
Supplies - Other 2,121.07 3,529.92 -1,408.85
Telephone 245.08 20468 40.40
Uniform 332.71 982.43 649,72
Utilities 5.310.34 4,546.05 764.29
Total 3 Pavilion-Other 36,337.41 39,396.90 -3,059.49
& Pavilion-Payroll
Pavilion Bar Server 0.00 1,403.00 -1,403.00
Pavilion Chef 29,333.32 36,547.92 -7,214.60
Payroll 54,438.02 40,615.15 13,822.87
Payroll-O.T. 7,578.51 0.00 7.579.51
Payroll Sous Chef 6,666.60 0.00 6,666.60
Total 3 Pavilion-Payroll 98,017.45 78,566.07 19,451.38
Total COGS 164,028.40 146,166,15 17,862.25
Gross Profit 27,949.93 24,825.44 3,124.49
Net Ordinary income 27.940.93 24,825.44 3,124.49
Net Income 27,949.93 ) 24,825.44 3,124.49

Wa ne

Page 1



Christopher McKeever

S S BA——
From: SUSAN FALVEY <suefalvey@optonline.net>
Sent: Tuesday, October 18, 2016 8:47 PM
To: Christopher McKeever
Subject: OFC Tennis Report

/ OFC Tennis Report - October 18, 2016

1. Tom DiBartholomeo was notified that we will not be re-newing his contract for 2017

2. Joe Tasman has stepped down from Tennis committee and Bill Forman has taken his
place. The committee met a few weeks ago and came up with a job description for the
head pro position. It will be posted on the US Tennis Professional website.

3. There are currently 11 people on the wait list for 2017 Tennis participant
program. The committee decided to re-instate the $250 initiation fee for next year. We
also would like to raise the dues from $600 to $650 for family, and from $400 to $425

for a singie.

4. The courts will remain open till the weather permits. We need to schedule the
removal of the windscreens and nets, and turning off the water.




OLD FIELD CLUB MEMBERSHIP
COMMITTEE REPORT

October 18, 2016

1. Membership Changes

A. Resignations: None

B. Changes in Class:

C. New Memberships: None

D. New Business:

I. Composition of Membership:

1. Regular Family (Class 1)

2. Regular Individual (Class 3)

3. Senior Family {Class 11)-no minimum

4. Senior Individua] (Class 12)-no mintmum
3. Senior Individual (Class 13)

6. Senior Family with Minimum (Class 16)
7. Leave of Absence (Voting) (Class 8)
TOTAL Regular Voting Members

HI. Other Members (Non-Voting)

Waiting List:

A.

1. Annuat Family (Class 6)

2. Annual Individaal (Class 7)

3. Social (Class 5)

4. Young Adult Membership (Class14)

5. Young Adult Family Membership (Class 15)
4. Leave of Absence (Non-Voting) (Class )

5. Honorary Lifetime (Class 65)

TOTAL Other Members

Attached is our current waiting list.

Present:
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Old Field Club Waiting List

October 18, 2016

1. Kristen Freaso

2. Vincent and Caitlin Ferrara Jr.

3. Marios and Margo Patatinis

4. Tony and Renee Attina

5. Gerard and Lauren Ferrara

6. David and Brigit Capaldi

7. Susan Habberstad and William Noke

8. Karen Dunbar
9. Joanne Flately
10. Russ and Jean Bailey

11. Michael and Jamie Sileo

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete



OLD FIELD CLUB SOCIAL REPORT
October.2016

Teri Freaso
Elena Maresca-Robertson

1. A concern is the booking of a wedding on the Friday after
Thanksgiving which was to be the membership return to the
clubhouse. We realize a monetary figure was established to
allow Dennis to override this but SOCIAL had no knowledge
of this particular change. Additionally, this is not a Friday
night we would have given up.

2. Before heavy booking begins for 2018 a serious discussion
needs to be had on just how much catering we want to do.i.e.
Last year's Halloween party was on a Saturday night,
extremely well attended and fun for all. This year a wedding
was booked on the Saturday night before Halloween. The party
is being held on Monday night, the actual night of Halloween. I
good majority of the membership who attended last year's
event expressed their disappeintment and many will not be
attending due to work( it begins at 6:00) or because they have
to get their children to Halloween events early as it is a school
day/night. We have canceled the d.j. For this event.

3. We are finally able to form sub-committees thanks to our new
membership and want to bring back the member participation
in the Holiday Events. The Adult Christmas Party should once
again be spectacular. Elena suggested bringing back a tradition
of "Trimming the Tree". This would again require us getting a
big, beautiful majestic tree for our clubhouse.Elaine Stowe
spent many years making that large tree look exquisite and we
thought we could dedicate the event to her memory.




4. We do not wish to return to the beach until May Sth with a
Cinco d' Mayo opening so no weddings booked on a Friday
night in April( there aren't any booked presently for 2017 so

we should be ok.
5. When we are back at the clubhouse from December through

April on a Friday night if the need should arise to cancel a
Friday night dinner and happy hour Elena requests a call

before it is a done deal. -
Looking forward to a GREAT 2017 both at the Clubhouse, at the

Beach and on the Tennis Courts!




0ld Field Club, Inc. & 014 Field Club Beach & Tennis, LLC
Balance Sheet

September 30, 2016
September 30, 2016 September 30, 2015
ASSETS -
Current Assets
Cash
Suffolk County Nat'l Bank - Monsy Market 5 288,902.16 3 168.032.49
Suffolk County Nat'l Bank - OFC Inec. 32,931.03 7.757.90
Gold Coast Bank-Reg cking#441 - OFC Inc, 16,707.11 24.967.00
Gold Cosst Bond Checking#433 - OFC Inc. 2598393 3,357.37
Gold Coast Bond Sav.#0002 - OFC Inc. - 85,545.05
Suffolk County Nat'l Bark - LLC 157,060.79 ’ 68,002.44
Chase Checking - LLC - 87,239.97
Chase Savings - LLC - 50.00
Petty Cash 228.58 342.70
Undeposited Funds - 774.65
Total Cash 521,813.60 448.068.57
Accounts Receivabie
1 Accounts Receivable/Members - OFC Inc. 58.986.3] 60,355.00
2 A/R Omside Functions - LLC {35,090.86) (3,777.21}
Total Aceounts Receivable 23,895.45 56,577.79
Other Current Assets
Bank ATM Shortage Receivabie 305.66 -
Beach Clickers 166.95 45.80
Inventory
Bar Inventory 42,443 21 45,893.00
Food Inventory ‘ 17,940.67 17,166.00
Pavilion Beverage Inventory 8,028.82 5,533.00
Pavilion Food Inventory 6,277.09 2,614.00
Total Inventory 74,689.79 71,206.00
Prepaid Insurance
Prepaid Prop & Liab 16,763.17 17,929.07
Prepaid Workers Comp - OFC Inc. 4,756.18 4,116.62
Prepaid Workers Comp - LLC 9,586.13 4,516.12
Total Prepaid Insurance 31,105.48 26,561.81
Prepaid Real Estate Tax 16,668.52 16,12727
Prepaid Federal Tax 1,800.00 1,800.00
Prepaid NYS 3M/4M Tax ’ - 323.00
Prepaid NYS Franchise Tax - 2.782.00
Total Other Current Assets 124.736.40) 118,845.88
Total Current Assets 670,445 45 62349324
Fixed Assets
Chubhouse Building Improvements 1,195.839.13 1,066,352.53
Clubhouse Land Improvements 327,506.89 269,967.19
Clubhouse Furnjture Fixtures & Equipment 126,043.38 102,617.92
Kitchen Furniture Fixtures & Equipment 115,899.32 110,367.05
Beach Furniture Fixtures & Equipment 25599530 245316.13
Capital Improvements 335,7206.39 156,991.71
Tennis 174,395.91 173,831.10
Land 43.000.00 43,000.00
Vehicies 31,634.31- -
Accumuiated Depreciation (1,583,238.41) (1,487,045.39)
Total Fixed Assets 1,022.796.22 681,398.24
TOTAL ASSETS 3 1,693,241.67 3 1,304.891.48

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and not intended te be and should not be used by ary other party. No
assurance is provided on these finsmcial statements. 1




Old Fieid Club, Inc. & Old Field Club Beach & Tennis, LL.C

Balance Sheet
September 30, 2016
September 30, 2016 September 30, 2015
LIABILITIES & EQUITY
Liabilifies
Current Liabilities
Accounts Payable
Accounts Payable 5 49,066.68 3 35,462 .93
Total Accounts Payable 49,966.68 35,462.93
Other Current Liabilities
Accrued Expenses 2230540 13,643.67
Accrued Catering Consultant Incentive and Bomus Pay 39.848.31 39,808.09
Loan from Member - LLC i 100.00 100.00
Deferred revenue-dues
Dues Discoumnt (7,727.97) (7,974.08)
Deferred revenue - Dues ‘ 113,947.68 112 26022
Total Deferred revenue-dues 106,216.71 104,286.14
Deposits - Future Functions - LLC 327,735.26 270.753.84
Payroif Liabilities - 589.59
Sales Tax Payable 22,583.09 15,428.34
Total Other Current Liabilities 518,791.77 464 609.67
Total Current Liabilities 568,758.45 500,072.60
Long Term Liahilities
Member Bond Payable 129,000.00 208.,000.00
Total Long Term Liabilities 129.000.00 208,600.60
Total Liabilities 697,758.45 708.072.60
Equity
Retained Eamnings 600,206.35 412367.79
Paid in Capital . 9,750.00 9,750.00
Net Income 385,526.87 174,701.09
Total Equity 995483.22 596,818.88
TOTAL LIABILITIES & EQUITY $ 1,693,241.67 $ 1,304,801.48

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and ngt intended to be and should not be used by any other party. No
assurance is provided on these financial statements. 2
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