OFC Board Meeting 12/20/16

Present: Bob Brennan, Rob Kent, Tim Glynn, Sue Falvey, John Fondacaro, Teri Freaso, John Ferretti,
Steve DelGiorno, Tom Dowd, John Grillo, Joe Troffa, Christopher McKeever, Elena Maresca-Robinson,
Louise Mercer, Sabine Hoskins, Dennis Mannarino

Absent: Jeanne O'Neil, Gerry DiChiara

Meeting called to order at 7:40 by Bob Brennan. Motion made by Tim Glynn, second by John Grillo, to
approve the minutes of 11/15/16. Approved.

Member Manager's Report - copy herein.

Manager's Report - copy herein. Dennis met with Pt Jeff Village officials regarding Graceful Rose,
nothing happening now. Catering for 2017 on target. Discussion ensued regarding golf at PJCC. Motion
made by Tim, second by Joe, to offer same deal for members as this year but first round is free. After
that charge is $75 and guests always pay. Motion approved 12-0, with 2 abstentions.

Committee Reports

A) House: copy herein.

B) House Beautification: Louise reported the clubhouse has been decorated for Christmas.

C) Grounds: Joe explained some water level measurements. He has also done some research on the
generator and John G will assist in determining its placement.

D) Beach: Part of the parking lot is under repair this week. Sand elevations are holding their own. The 5
new lockers ordered will be delivered in March. Chain link fence and new garbage cans should help
alleviate our raccoon problem. Discussion held regarding garden at the beach. No action taken.

E) Pavilion: copy herein.

F) Tennis: copy herein. Dennis asked that he and Sabine be included when search for new tennis pro
gets narrowed down. It was reiterated after discussion, that OFC workers and their spouses, etc., cannot
be members or tennis participants. Dennis and Steve agreed to formalize a policy to present to the
Board at next meeting. Sue will notify the person in question.

G) Membership: copy herein. Steve made motion, second by Tim, to accept resignation of Nancy
Marino. Approved unanimously. Steve made motion, second by Tim, to grant Megan Witalis a one year
leave of absence. Approved unanimously. Steve made motion, second by John F, to grant Hugh Musof a
11% dues discount. Approved unanimously. A motion to increase membership was tabled until next
meeting.

H) Finance: copy herein. We've had a good year.

I) Social: Great Christmas parties, looking forward to New Years.

Board then went into executive session where OFC staff bonuses and incentive arrangements were
discussed at length and awarded.

Meeting adjourned at 9:50pm
Next meeting is 1/17/17

Respectfully submitted by Christopher McKeever, OFC Secretary



Old Field Club
Board Meeting Agenda
December 20, 2016

1) Call to order and opening remarks

2) Approval of Minutes — November 15,2016

3) Manager’s Report — Dennis Mannarino/ Sabine Hoskins
4) Committee Reports

A) House Steve Del Giorno/ John Grillo

B) House Beautification/Gardens Louise Mercer

C) Grounds Joe Troffa/ John Grillo

D) Beach Joe Troffa/Steve Del Giorno

E) Pavilion Tim Glynn/ John Fondacaro

F) Tennis Sue Falvey/John Ferretti

G) Membership Jeanne O’Neil/ Steve Del Giorno

H) Finance Robert Kent/Tom Dowd

I) Social Teri Freaso/Elana Maresca-Robinson

5) New / Old Business



Board Meeting — December 20, 2016
Member Manager’s Report

Club Events / Pavilion:
November 25" — After Thanksgiving Buffet @ the Beach (22 - last year 46)
December 7" — OFC Holiday Luncheon (27 — last year 45)

December 11™ — Brunch with Santa (111 — last year 129)
December 16" — Complimentary Membet’s Holiday Party (212 — last year 148)

Miscellaneous:

1. 2017 Calendars printed and we have started distribution
2. All photos have been posted in the gallery in the members section of website
3. Band has been secured for the Governors’ ball.

Future Events:

December 31 — Last sunset at the beach 4 — 5pm
December 31* — New Years Eve party 8pm

Next Board Meeting: Tuesday, January 17%, 2017



Right Now: December 2016

Jim going for surgery on knee

Cappuccino Machine ordered before end of 2016
Graceful Rose

Heater/AC being installed on deck tomorrow

2016:

e Catering landscape

94 weddings and 111 parties
Right now for 2017
82 Weddings and 28 parties

Member vegetable garden

2017 :

Golf at PICC

1) Same deal as last year $5,000.00 one foursome
per day. Fee is $50.00 play fee and $25.00 for
cart (this past year, 38 rounds of golf were
played total cost of that is $2,850.00)

2)I would like to propose same deal as last year
with PJCC $5,000.00. Allow one Foursome per
day for OFC Member. Let OFC member play for
free but their guest must pay $75.00



A Actual, not including service charge income and other catering income

January

February

March

April

May

June

July

August

September

October

November

December

Sales Comparisons 15&16 Report Date: 12/16/16
** Month to date actual without service charge income + Remaining month booked
Banquet Club
Actual Event Booked Events Actual Sales Booked Sales
Sales By Month By Month Budget Forecast By Month By Month Budget Forecast
2015 2016 2016 2016 2015 2016 2016 2016

$ 14,891.47 $ 52,044.27 $ 15,636.04 $ 2,500.50 $ 5,845.00

$ 3,967.63 $ 18,881.77 $ 4,166.01 $ 8,499.00 $ 3,803.00

$ 23,976.51 $  21,747.97 $ 25175.34 $ 6,713.05 $ 10,275.00

$ 122,826.26 $ 180,824.24 $ 128,967.57 $ 12,919.00 $ 5,473.50

$ 238,840.79 $ 213,158.45 $ 250,782.83 $ 7,599.00 $ 10,962.00

$ 287,842.75 $ 229,346.54 $ 302,234.89 $ - $ 2,271.00

$ 210,224.52 $ 302,988.47 $ 220,735.75 $ - $ -

$ 183,776.71 $ 229,528.50 $ 192,965.55 $ - $ 111.00

$ 198,627.86 $ 268,336.35 $ 208,559.25 $ - $ 1,756.00

$ 239,669.99 $ 288,811.00 $ 251,653.49 $ 1,384.00 $ 484.00

$ 76,701.15 $ 157,571.13 $ 80,536.21 $ 1,727.00 $ 7,074.50

$ 50,998.03 $ 89,668.71 $ 53,547.93 $ 17,793.00

$ 1,652,343.67 $ 2,052,907.40 $ 1,734,960.85 $ 59,134.55 $ 48,055.00 $ - -

TOTAL



JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

TOTAL

EVENT COUNT REPORT 12/16/16
2012 2013 2014 2015 2016 2017
WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER WEDDINGS OTHER
EVENTS EVENTS EVENTS EVENTS EVENTS EVENTS
1 1 3 7 3 2 4 4
1 1 5 4 4 2
1 5 7 11 7 5 1 6
3 4 4 11 4 8 5 14 8 15 6 4
5 9 8 7 8 11 14 13 11 12 8 5
10 9 11 14 14 14 14 18 10 16 12 4
9 5 6 1 13 6 11 8 15 9 12
9 6 10 6 14 6 10 4 12 8 10
13 2 11 6 13 4 11 4 11 11 11 2
11 1 13 6 12 3 13 7 16 6 12
3 6 5 8 8 12 3 9 9 5 9
1 13 3 12 3 10 11 16 1 1
65 62 73 9% 89 92 81 102 94 111 82 28



OLD FIELD CLUB
HOUSE COMMITTEE REPORT
December 20, 2016

Repairs / Maintenances

New Business:

1- Currently have receive 4 generator quotes waiting for a quote from Paragon Electric. I
contacted National Grid to get analysis of the gas infrastructure capacity.

3- Received quote for door repairs for Club House and Pavilion Patio Doors



Pavilion

Construction/Renovation of the Pavilion bathrooms is under way.

Bob Brennan has rough drawing of the final plan. In a nut shell, both bathrooms will gain a
handicapped accessible toilet within code/ guidelines. The women's bathroom will lose a shower,
replaced by the second smaller toilet. Men will retain both showers, vanity will be smaller.

John V. Fondacaro



December OFC Tennis Report

1. We have received about 20 resumes for the Head Pro position. We will start interviews in
January.

2. We currently have 14 new applications for the 2017 Tennis Program. Our limit is 15 for next
year. We will start a waiting list after we reach 15. The new participants have been sent a
welcome letter, a description of the program and their bill for 2017. Once they have paid their
dues, they will have access to Friday night dinners at the clubhouse when available.

3. We will be getting estimates for the spring court opening from contractors



OLD FIELD CLUB MEMBERSHIP
COMMITTEE REPORT
December 20, 2016

I.  Membership Changes
A. Resignations: Nancy Marino
Motion: To accept Nancy Marino resignation Annual individual membership

B. Changes in Class: Megan Witalis Regular Family membership to one year
leave of Absence

Motion: To grant Megan Witalis a one-year leave of absence.

C. New Memberships:
None

D. New Business:
Mr. Hugh Musof is requesting a senior discount of 11%
Motion: 7o grant Hugh Musof 11% discount

Motion: Increasing membership firom 206 to 220 members.

II. Composition of Membership: Present: If motions pass:

1. Regular Family (Class 1) 68 67
2. Regular Individual (Class 3) 12 12
3. Senior Family (Class 11)-no minimum 3 3

4. Senior Individual (Class 12)-no minimum 5 5

5. Senior Individual (Class 13) 16 18
6. Senior Family with Minimum (Class 16) 44 42
7. Leave of Absence (Voting) (Class 8) _2 _3
TOTAL Regular Voting Members 150 150

III. Other Members (Non-Voting)

1. Annual Family (Class 6) 31 31
2. Annual Individual (Class 7) 6 5
3. Social (Class 5) 4 4
4. Young Adult Membership (Class14) 0 0
5. Young Adult Family Membership (Class 15) 15 15
4. Leave of Absence (Non-Voting) (Class 9) 0 0
5. Honorary Lifetime (Class 65) _ b _1
TOTAL Other Members 57 56

Waiting List:



A. Attached is our current waiting list.

Old Field Club Waiting List

December 20, 2016

1. Kristen Freaso

2. Vincent and Caitlin Ferrara Jr.

3. Marios and Margo Patatinis

4. Tony and Renee Attina

5. Gerard and Lauren Ferrara

6. David and Brigit Capaldi

7. Susan Habberstad and William Noke
8. Karen Dunbar

9. Joanne Flately

10. Russ and Jean Bailey

11. Michael and Jamie Sileo

Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete

Complete



" Old Field Club, Inc. & Old Field Club Beach & Tenms, LLC
Balance Sheet
November 30 2016

Total Other Current Assets

Total Current Assets
Fixed Assets

Clubhouse Building Improvements

November 30, 2016

November 30, 2015

135,095.58
672,727.88

1,195,839.13

ASSETS
Current Assets
Cash ) ’ . )
Suffolk County Nat'l Bank - Money Market $ 388,960.11 $ 254,934.44
Suffolk County Nat'! Bank - OFC Inc. 9,251.50 (12,880.02)
Gold Coast Bank-Reg.cking#441 - OFC Inc. 16,707.11 -
Gold Coast Bond Checking#433 - OFC Inc. 17,983.93 65,787.33
Suffolk County Nat'l Bank - LLC 64,289.11 20,135.08
Petty Cash 190.55 289.01
Undeposited Funds ) - 81531
- Total Cash 497,382.31 329,081.15
Accounts Receivable
1 Accounts Receivable/Members - OFC Inc. 22,898.97 21,222.87
2 A/R Outside Functions - LLC 17,351.02 26,641.60
Total Accounts Receivable 40,249.99 47,864.,47
Other Current Assets
Beach Clickers 106.24 637.62
Inventory
Bar Inventory 78,376.49 53,462.00
Food Inventory 19,984.11 17,508.00
Pavilion Beverage Inventory 5,482.63 3,987.00
Pavilion Food Inventory - -~ 1,810.00
Total Inventory 103,843.23 : 76,767.00
Pxepald Insurance
Prepaid Prop & Liab 16,235.37 17,554.23
Prepaid Workers Comp - OFC Inc, 3,274.47 2,746.06
Prepaid Workers Comp - LLC 9,115.31 4,521.12
Total Prepaid Insurance 28,625.15 24,821.41
Prepaid Real Estate Tax 720.96 710.83
Prepaid Federal Tax 1,800.00 1,800.00
Prepaid NYS 3M/4M Tax : 323.00
Prepaid NYS Franchise Tax - 2,782.00 .

107,841.86
484,787.48

1,066,352.53

Clubhouse Land Improvements ° 327,506.89 269,967.19
Clubhouse Furnitiire Fixtures & Equipment 126,043.38 114,017.55

_ Kitchen Furniture Fixtures & Equipment - 115,899.32 110,367.05
Beach Furniture Fixtures & Equipment 255,995.30 245,316.13
Capital Improvements 351,249.02 242,807.90
Tennis 174,395.91 173,831.10.
Land 43,000.00 43,000.00

Vehicles 31,634.31 -

Accumulated Depreciation (1,602,038.41) : (1,499,076.77)
Total Fixed Assets 1,019,524.85 ~_766,582.68

$1,692,252,73

TOTAL ASSETS $1,251,370.16

e ————— ]

Solely for the information and use by the Board of Governors of Old Field Club, Inc. and not intended to be and should not be
used by any other party. No assurance is provided on these financial statements. 1
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