Strategic Lab Partners | 3PL FULFILLMENT, SHIPPING, & WAREHOUSING PROCESS
Strategic Lab Partners LLC (SLP) seamlessly guides clients from conceptual planning to final
kitting assembly, kitting distribution, and return logistics. It is a trusted source for secure,
streamlined, efficient clinical kitting and fulfillment services, and its commitment to excellence
and innovation makes it a premier third-party logistics (3PL) choice in the industry.

ESTABLISH FULFILLMENT REQUIREMENTS -

Strategic Lab Partners emphasizes the need for a comprehensive presentation of fulfillment
requirements to ensure distribution and return logistics efficiencies and reliability.

g_ © How will orders be transmitted and confirmed
g © What sourcing, store, inventory, warehousing, and logistics integrations are required
A

~ _@ © Which files require a secure file transfer protocol (SFTP) with a portal
O Is a custom Integration necessary with a client’s accounting

FULFILLMENT & SHIPPING REPORTING -

O OrderID

0O Order Received date
© Ship Date

© Outbound Tracking

O Return Tracking
O Kit Serial Number
O LOT information
O EXP information

CLINICAL & RETAIL PACKAGING -

© Poly Bubble Mailers

© Custom Mailers

O Standard Boxes

© Custom Boxes

O Carrier Labeling Requirements for Returns are Dependent on the Collection Type.
O UN3373
© Human Specimen Exempt

DOMESTIC & INTERNATIONAL CARRIER & COURIER MANAGEMENT SOLUTIONS -
O USPS

o o O UPS
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HIGHLY CONFIGURABLE RETURN LOGISTICS -
Return to the Client-Designated Lab (Only Available for Domestic Orders)

CUSTOMKITTING PROCESS -

A Client Orders Kitting

Each Kitting Order Enters the Strategic Lab Partners WMS System

All Kitting Orders Require Management Approvals Before Processing

. SLP Team Member References Each Kit SKU and Enters it Into the Ship Station

. Kit IDs are Scanned and Attached to Each Order ID

. Outbound Postage is Printed, Applied to Outbound Packaging, and Attached to
the Order ID.

7. Inbound Postage is Printed, Applied to Inbound Packaging, and Attached to the
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Order ID (Only Available for Domestic Orders)
8. Kits and Inbound Mailers are Placed into Outbound Packaging and Shipped
9. Processed Kits Await Pre-Designated Carrier Pickup

REAL-TIME TRACKING & REPORTING -

SLP clients benefit from its comprehensive end-to-end logistics management and
optimizing routes and delivery schedules to match requested timetables and create
additional predictability and reliability.

FULFILLMENT & SHIPPING REPORTING -

o

Open Orders
Processing Orders
Shipped Orders
Tracking Reports
Reorder Reports
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Inventory Count

Inventory Lot

Inventory IN/OUT

Dedicated Support Email

Subscription to Daily/Weekly/Monthly/ Email Reporting to Client Inboxes
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Temperature Monitoring
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